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Problem
In spite of an annual growth in membership, a significant number of Seventh-day
Adventists in La Bayee and Vieux Fort are not engaged in personal evangelism. Although
the members reported that they have a good relationship with Christ, one does not see the
evidence of spiritual transformation that is expected of the believers (National Church
Development, 2009). Neither is there the type of penetration of the Gospel in the work
place, neighborhood, among friends and associate as it should be. Several attempts were
made to address the problem but to no avail.
The current state of things in the churches in St Lucia indicates that the traditional
approach, with its heavy emphasis on programs, is inadequate to produce the type of
spiritual transformation and missional passion that God expects of His church. There was

therefore a need for a more holistic discipleship pathway to prompt members’
transformation and involvement in mission. The aim of this study is to develop a Christcentred discipleship process which intentionally would help members to re-connect with
God and consequently lead them and position the church for the fulfilment of the Great
Commission.
Method
Consequently, a discipleship process implemented in two 12-week periods was
developed and introduced in Vieux Fort and La Bayee Seventh-day Adventist Churches.
The purpose was four-fold: (a) to connect members to Christ through biblical spiritual
discipline, (b) help them experience transformation, (c) to prompt consistent involvement
in ministry and mission, (d) and to have churches that are re-oriented to promote and
support mission. An experiential learning model of discipleship was used which allowed
participants to grow in their relation with God as they engaged in prayer, Bible study,
obedience, commitment to imitate Christ, and then joining Him in the work of discipling
others for the kingdom. Much of this growth experience was engendered in small group
settings within the context of the church. The use of spiritual discipline, connecting
relationship, peer mentoring, modelling, evangelism training, and community
engagement prompted many to engage in ministry and mission.
The discipleship process involved a 12-week training period, where participants
met twice per week for two hours per session. These sessions were divided into a day for
instructions and the other for field work. Instructions are divided into four categories:
Relationship with God and others; Evangelism training and deployment, involvement in
ministry and mission, church culture and supporting structures. The discipleship process

was assessed through interviews and surveys. There were pre- and post-study interviews,
pre- and post-study surveys, and quarterly interim surveys with all participants. There
were also pre- and post-study interviews with the church boards, and youth focused
groups.
Results
Sixty-seven participants enrolled in the study, all completed the 12-week training
process and put into practice what they had learned for the duration of the study. At the
end of the study, all participants indicated that they had matured spiritually, and had
intentionally engaged in evangelism. Results showed that the discipleship process helped
participants to: deepen their relationship with others, experienced a greater frequency at
their church services, renewed their devotion to God, experienced transformation, sought
to live within the will of God, and actively serve and witness to others. The initial
challenge of the participants was a lack of passion for Christ and experiential
involvement in mission. The goal of the discipleship process was to structure space for
the Holy Spirit to bring about transformation in the lives of individuals, resulting in more
engagement in mission. This transformation was realized and witnessed in the
participants’ lives. Participants reported experiencing greater intimacy with Christ and
others, and became passionately involved in mission as a result of engagement in the
study.
Conclusions
This project demonstrates that when local church leaders intentionally disciple
members, there will be renewed devotional to Christ, transformation of character, and
greater participation in the mission of Christ. As members learn about Christ, and imitate
Him; they learn how to disciple others in the same way He did. This finding suggests that

intentional implementation of a Christ-centred discipleship curriculum in the local church
will have a positive impact on the devotional life, character and missional involvement of
church member.
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CHAPTER 1
INTRODUCTION
A careful look at the Seventh-day Adventist church in Vieux Fort and La Bayee,
St. Lucia revealed a paradox. In spite of their annual numerical growth, a significant
number of the members were not engaged in personal evangelism. One did not see the
type of penetration of the Gospel in the workplace, and among friends, as it should be.
There was not the evidence of transformation of life and passion for mission that should
characterize believers. What Burrill (2009) calls a love for, “all that Christ commanded,”
(pp. 99-102). The 2013 Passionate Disciples’ Report showed less than 100 Passionate
Disciples for the La Bayee and Vieux Fort Churches combined (Saint Lucia Mission,
2013). Similar problems afflict the other Seventh-day Adventist Churches in St. Lucia as
well. The Vision One Million Report showed only 2316 persons overall listed as
passionate disciples, out of a population of about 23, 263 Seventh-day Adventists in St.
Lucia (Saint Lucia Mission, 2014, pp. 24, 99).
This lack of commitment to Christ and His missional agenda is generally seen in
other Seventh-day Adventist churches in North America and Christendom (Burrill, 2009,
pp. 99-102). Scholars have recognized this problem and spoken to it. Hull (2006) laments
the lack of conversion and zeal for mission. Nelson (2008), Mahan, Warren and White
(2008), Barna (2011a) echoes similar sentiments. The discussions of the problem
centered around three key areas: (a) the impact that the consumer mentality was having
on culture, the home, and on Christian values (Mahan et al., 2008, Part 1, Chapter 1,
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paras. 2-6); (b) the infidelity and lack of devotion to Christ, (Kim, McCalman, & Fisher,
2012, p. 203); (c) and the problem of discipling members, especial the youth, (Dudley,
2000; Barna, 2011b). There have been passionate pleas to remedy the situation.
Numerous publications offer solutions to these problems. The collective wisdom
to solve this discipleship deficit embraced two essential principles: (a) spiritual
transformation, that embraced the idea of an intimate relationship with Christ,
connectivity with Him, others, and the subsequent reflection of the image of Christ in the
believer. What Samra (2003) calls the “forming process” (p. 224). (b) Then there is
discipleship or disciple-making process that aims at building resilience, maturity, and
training or equipping of the believers to become disciplers of others (Ogden, 2003, pp.
18, 129). There are considerable discussions on the definition, and nature of these
concepts, whom they apply to, and how they addressed the problems, the consensus is
that there is a discipleship deficit to be addressed. This project was an intervention to
provide an answer to this missional problem. It explored the relationship between
devotion to Christ and commitment to mission that has been so elusive. The intention is
to provide a discipleship curriculum that will facilitate fellowship with Christ,
understanding of, and commitment to His missional agenda, both as individuals and a
church. Further study will be needed to understand the nature of that relationship and
mission, the best time to accomplish this, the critical curricula element that is best suited
to prompt that relationship.

Description of Ministry Context
The particular context of this ministry project was the Seventh-day Adventist
Churches in La Bayee and Vieux Fort in St. Lucia. These two churches were chosen to
2

demonstrate whether the discipleship model was equally valid in large and small
churches, in the different context. Vieux Fort Seventh-day Adventist Church is in the
southern urban part of Saint Lucia. It was established in 1946, and has a current
membership of 306, with a regular attendance of about 215 (Charles, 2016). The church
serves a neighborhood consisting of township communities strewn with destitute
residents, but the outskirt has well-to-do residents. La Bayee Seventh-day Adventist
Church is in the north-central part of the island, in a rural community. It started in 1950,
and now has a membership of 685, and regular attendance of 403 members (Perineau,
2017). The surrounding communities involved middle managers, employees of public
and private sectors, and subsistent farmers. The target groups for the project were all able
volunteer members, 18 years and over. Volunteers make for better commitment to the
project.
The project entailed designing a discipleship curriculum to train members to
become passionate disciples of Christ. The purpose of the study was to overcome the low
involvement in personal evangelism and the lack of devotion and commitment to the
cause of Christ that afflict many churches.
Analysis of those who volunteered for this project showed that there were 67
participants between 18 and 67 years of age. There were 27 persons from Vieux Fort: 8
males, and 19 females. La Bayee’s sample comprised of 40 persons: 15 males and 25
females (see Figure 1). The figures represent 34% male, and 66% female, 16% were
church board members, 22% were non-board officers, 62% were regular members. The
age distribution was as followed: 22% were in the 18-19 age range, 33% were in the 2035 age range, 19% were in the 36-49 age range, 24% were in the 50-64 age range, and
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2% were in the 65+ age range. There was one ethnic group, no vulnerable groups such as
pregnant women, mentally impaired or hospital patients.
As the primary researcher and implementer of the project, it is imperative for me
to locate myself personally and professionally. I am a married male of Black West Indian
descent, was born in St. Lucia, and at the time of this intervention was 55 years old. I was
raised Catholic but became Seventh-day Adventist at 19 years, and attended Adventist
school from secondary through to the Master’s degree. I was ordained as a minister in
1998, and have 23 years of pastoral experience. Between 2010-2014, I served as
ministerial secretary, personal ministries, and stewardship director of the St. Lucia
Mission of Seventh-day Adventist. Currently, I serve as district pastor of the La Bayee
Seventh-day Adventist district, and lecturer at the University of the Southern Caribbean.

Statement of the Problem
The Seventh-day Adventist Church in St. Lucia was having a perennial problem.
In spite of annual growth in membership, a significant number of Seventh-day Adventists
in La Bayee and Vieux Fort were not engaged in personal evangelism. Although there
was the profession of faith in Christ, yet there was not the type of spiritual transformation
and zeal for the mission of Christ expected of Christians, nor the type of penetration of
the gospel in the workplace, neighborhood, among friends and associate as it should. The
2013 Passionate Disciples’ Report showed less than 100 Passionate Disciples in Seventhday Adventist Church in La Bayee and Vieux Fort combined (Saint Lucia Mission,
2013). This figure is less than the 70% participation in rapidly growing churches
(Thumma, Travis, & Bird, 2005, pp. 12-13).
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From what I have read in current literature, and from my observations, it seems
that the problem of low involvement in missions has to do with believers’ lack of
devotion and commitment to Christ (Kim et al., 2012, p. 203). There are also weaknesses
in the way the church disciples its members, (Barna, 2012, p. 3). Breen and Cockram
(2011) discuss this issue of the relationship between discipleship and mission. Waggoner
(2008) thinks that how people are taught created the problem, and contends that it is
beliefs that influence praxis (pp. 24-31). It is my conviction that attention to the
discipleship process would yield both qualitative and quantitative church growth, and
increase members’ participation in Christ's mission.

Statement of The Task
The task of this project was to develop, implement, and evaluate an approach to
discipleship that would deepen devotion and belief in Christ, prompt commitment to and
participation in His missional agenda.
Delimitation of the Project
The scope of this project was limited in two primary ways. Firstly, the project was
limited to two Seventh-day Adventist churches in St. Lucia. Secondly, the sample
included volunteers of the congregations, 18 years and older; who were trained and
observed for a period of one year.

Description of the Project Process
This project process involved the development of a theological foundation for the
intervention, reviewing of current relevant literature, developing and implementing the
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intervention, reporting the findings within a scientifically accepted research
methodology, and evaluating the outcome.

Theological Foundation
In order to develop a theological basis for the discipleship approach, the following
five concepts were explored in Scripture and Ellen Whites writings: (a) The mission of
Christ (Mark 1:17), (b) The Great Commission (Matt 28: 19; Mark 1:17; Rev 22: 17;
John 15: 8, 16; White’s (1904) Desire of Ages, p. 195), (c) the role of the laity, (d)
discipleship in the New Testament Church, (e) the application of the Great Commission
in lives of early believers. The theological reflection involved Mark 1:17. Although
Matthew 28:19-20 was an attractive option because it contained a plain command of
Jesus to make disciples of all nation, the text does not define the concept of disciples, it
assumes it. Mark 1:17, presented the better option for several reasons. Firstly, it
introduced the reader to Christ’s mission: fellowship with humanity to save them.
Secondly, the passage brings the reader face to face with Christ’s method of discipling
those whom He called, that it is through fellowship with Him: a particular type of
relationship that allowed them to observe Him, learn of Him, and subsequently commit to
Him and His cause. This passage provided the key answer for the project, which is, how
to established passionate disciples. It showed how Christ would accomplish His missional
agenda of saving humanity, that is by sending out those whom He has called back to seek
out the lost and lead them to Him, using the same approach He used to disciple them.
This revelation of Christ’s method of discipleship fits the objective of the project, which
sought to make disciples who will imitate Christ and His apostle, as passionate
reproducing believers.
6

Literature Review
Current literature was reviewed, including research on the role of the laity, the
biblical concept of discipleship, the Great Commission, models of discipleship,
ecclesiology and the early church praxis, church culture, and leading congregational
change. Priority was given to literature written within five to ten years. There were few
works consulted from 1990, and 2001 that were considered seminal to the development
of the intervention. I examined materials from both evangelical circles and Adventist
sources. These allowed for analysis of information from multiple sources, and universal
themes applied to the Adventist context of discipleship. The research questions that I
sought to answer were: what is discipleship? How is it established and prompted? What
the authentic community looked like? What was needed to lead an ailing church back to
life? Some of the principles discovered included viewing discipleship as process: starting
with leading persons into faith, training and equipping them to become reproducing
disciples (Putman & Stetzer, 2008, pp. 27-35). The skills and principles that emerged for
effective discipleship included: spiritual and relational vitality, modeling, mentoring,
coaching, witnessing, relational bonding, small group management, leading
organizational change, accountability, and confidentiality (James, 2012, p. 10). The
material reviewed also looked at the role of the Pastor in leading congregational change,
the pastoral skills, competence, and the systemic changes needed to initiate and sustain
that change (Weems, 2011, p. 46).
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Development of the Intervention
As I intimated earlier, this project intervention grew out of the disciple deficit that
I observed as I pastored the Seventh-day Adventist churches in the Vieux Fort District
and La Bayee, and as I encountered other Seventh-day Adventist churches in Saint Lucia.
I noticed that in spite of their numerical growth many church members were not engaged
in personal evangelism, nor reflected deep commitment to Christ and His work. I had
tried addressing the problem utilizing the work of Floyd L. Schwanz (1995) to inspire
interest in small groups as the way to evangelize, and Rick Warren’s (1995) concept of
helping members grow spiritually and moving them from attendees to productive
members, but there was minimal success. I recognized that low involvement in mission
was a systemic issue, and needed a more holistic approach to address it. From my
theological reflection and the literature, I had reviewed, I concluded, like Samra (2003),
that a more comprehensive approach to discipleship was needed. One that took into
account the various theological, theoretic and social factors that addressed deep
involvement in mission in the churches (p. 224). A relational and missional model looked
like the answer to the problem. It integrated many of the theoretical considerations, and
addressed the forming and doing aspects of disciple-making that are so important in
making reproducing disciples. Also, the critical elements of the model aligned with
concepts found in the text (Mark 1: 17 NASB) used for reflection. The model, having
adopted these theological perspectives, provided the framework for training reproducing
disciples to create a culture of evangelism in the churches.
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Structure of the Intervention
The intervention utilized a cycle of training that required 12 sessions or 24 contact
hours. It comprised of five major areas: spiritual formation, the missional mandate and
priesthood of all believers, personal evangelism training (Lifestyle and friendship
evangelism), small groups and leading congregational change. Some theoretical skills and
competencies were included as learning outcomes of the Training. The training involved
class lectures, demonstrations in class, student-centered activities, actual field work as
practicum, evaluation and feedback as recommended by Larry Ainsworth (2011, pp. xv,
1-28). The training was done twice a week, two hours per meeting. One day was for
knowledge, skills training and fellowship, the other is for on-the-job training or
witnessing. The objective of the exercise was to make followers both proficient in
personal evangelism, and excited about doing it. Much of the training took place within
the context of the small groups. This model allowed for leadership training and an
apprenticeship system that enabled emerging leaders to understudy the trained leaders,
thus giving them the opportunities to practices skills learned until they acquired the
needed competence. In this way, every member became capable of starting a ministry
group and ready for deployment.

The Research Methodology and Protocol
The mixed-method research was used to evaluate the project. This methodology
was intentional because it allowed for the collection of quantitative data that were
analysed statically, and a second-string qualitative data which elicit participants’
perspective of the changes that took place, which could not otherwise be possible. The
evaluation involved three phases: initial surveys and interviews, to assess church health
9

and potential for Christ missional agenda; quarterly reviews, which allowed for gauging
involvement in mission and progress made towards the objective of the project; and exit
assessment and interview to provide baseline assessments of the effectiveness of the
study. The following were done (a) initial and post surveys of all participants and a
sample size of the entire membership 18 years and older of the target churches (b)
quarterly surveys with participants only. (c) Initial and post interviews with the target
group, including a youth focus group from each church, and Board members. Board
members were surveyed because it was felt that their in-depth knowledge of the church
would provide useful feedback on the project. A prepared list of questions was used to
guide the inquiry. Interviews were recorded, transcribed and shared with participants to
ensure that information documented reflected the perception of interviewees accurately.
Pattern matching was used to identify themes. From the dialogue with boards, youthfocused-groups, and the surveys collated, conclusions were drawn about the effectiveness
of the model used; and adjustments made to the design for future use. This project
concluded in May 2017.

Definition of Terms
Adventist: A member of the Seventh-day Adventist church.
Believer: A baptized member of a Christian church, who builds around the
practices of Christ's life (Hull, 2010, p. 12).
Biblical Spiritual Disciplines: Those practices in scripture that promote spiritual
growth in the like of prayer, bible study, obedience, and service (Calhoun, 2009).
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Connecting: Having a personal relationship with Christ through biblical spiritual
discipling, and a subsequent intentional friendship with others following from that
relationship.
Discipleship: The process of following Christ, learning and experiencing Him,
imitating Him, and participating in His mission of saving and equipping them to be
disciplers of others (Russ, 2010, pp. 19-33). It is a special relationship with Christ that
places affection for Him above every other interest (Bonhoeffer, 2003, pp. 1-7).
Discipling: Intentional friendship with others to lead them to faith, to mentor,
encourage, equip, and challenge to them to follow you in becoming Christ-like (Ogden,
2003, p. 129).
Equipping: It is multiple disciplinary ways of teaching, mentor, coaching,
modeling, and instructing others so they can reflect maturity in Christ in all He has
commanded (adapted, Gorman, 2002, p. 17).
Hidden curriculum: Is an environment in the church that engenders some of the
outcomes desired, or religious education learned but was not openly intended (Martin,
1983, p. 124).
Ministering: Participating in God’s mission, which involves evangelism and
witness, as well to relieve the suffering of humanity.
Mission: A term that covers both service activities and sharing of one’s faith with
others. It is all that believers are called to be and to do to advance the kingdom of God
(Fowler, 1993).
Spirituality: I operationalize this as individual and corporate yearning for and
belief in God that gives meaning to life, and leads to submission to the lordship of Christ,
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and commitment to advancing the interest of His kingdom (adapted, (Bruce &
Cockreham, 2004, p. 334).
Spiritual transformation: All that happens under the direction of the Holy Spirit
to deepen religious faith, and to promote growth towards maturity in Christ. The
renewing of the inner life into the likeness of Christ through the study of scripture,
prayer, obedience to the command of Christ (adapted, Williard, 2000, p. 254)
Valuegenesis 2: A study done in the year 2000 of Seventh-day Adventist
adolescents, initially including some 16,020 participants who returned completed
surveys.

Summary
This concise introduction gave a brief overview of the unmet challenges of a
discipleship model intended to increase involvement in mission. It gave some details of
how this discipleship project, in a limited but focused way, has taken up the task of
addressing’ followers “benign” attitude towards God and His cause to produce devoted
followers of Christ who are passionate about His mission. The statistical and
interpretative analysis of data collected were intended to offer insights on the spiritual
and professional value of the discipleship pathway for church leaders and ministerial
practitioner. I hope that this work will be a source of encouragement to those who want to
address the discipleship deficit in our churches.
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CHAPTER 2

THEOLOGICAL FOUNDATION FOR CREATING
A CULTURE OF EVANGELISM

The theology of “An Approach to Discipleship to Create a Culture of
Evangelism,” emerges from a study, firstly, of the nature and mission of Jesus, and
secondly, of the early church’s activities as it sought to carry out Jesus’ missional
mandate. Jesus says of His mission, “the Son of Man came to seek and save that which
was lost” (Luke 19:10 KJV). At the beginning of His ministry Christ shows how this will
be done; “Come, follow me,” Jesus said, “and I will send you out to fish for people”
(Mark 1:14 NIV). These passages reveal Jesus’ mission and strategy. The acts of Jesus
unveil the nature of God and constitute theology in the truest sense. Christ Himself said
that, he that has seen Him has seen the Father (John 14:9 KJV). Paul tells us that Christ is
the express image of the Father (Heb 1:3). A study of Jesus’ acts shows the relational and
redemptive nature of God and is the basis for discipleship ministries.
The operational acts of the apostolic church in its formative stage show theology
in context. Many proponents of the theology of ministry such as Dulles (2010, pp. 99120), Himes (2011, pp. 263-277), and Anderson, (2001, pp. 14-15) assert that praxis
informs theology; it is the Christians’ interpretation and application of their faith in
context. The Early Church activities clarify to us Christ’s relational, redemptive nature
and unveil the theology that undergirds the church’s praxis. The study of the early
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church’s praxis helps us discover the theology that shapes its actions and consequently
help us shape ours. Acts and the Epistles record the church’s activities as it sought to
carry out God’s missional mandate. Study of these records shows how God’s relational,
redemptive nature shaped the discipleship and evangelism agenda.

Theopraxis: Foundational Theology
The theology of, “An Approach to Discipleship to Create a Culture of
Evangelism,” is formed around two key components: God’s relational redemptive nature
and His redemptive work: theopraxis. First, God became human to seek and to save
human beings. Second, God called humans into a relationship with Him to save them,
and send them back to others for the same task and purpose. In both encounters, we see
the divine-human relationship to save humanity, an intentional effort to seek and redeem
them.

The Relational God
The first key component that gives purpose and direction to the discipleship
approach is the relational nature of God. God is relational and created humankind for
relationship. When sin came in, it caused a rift between God and humans, and between
fellow human beings. Since then God has been reaching out in many ways to restore this
relationship with humans but chose to express His relational nature best in becoming a
human and dwelt among His people to save them. John says of Jesus, “The Word was
made flesh, and dwelled among us” (John 1:14 KJV). Paul, commenting on the
incarnation, explained that Jesus Christ was the promised seed who came to reconcile us
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to God (Gal 3:16, Rom 5: 6-10). These passages and others reveal the relational,
redemptive heart of God.
God’s relational posture is a persistent part of His Nature and is seen throughout
Scriptures. This relational nature shone through when He asked Adam, “where art thou?”
(Gen 3: 9). When God called Abraham, it was to engender such fellowship with Him.
Abraham was called a friend of God (Gen 17:1; 21:22). God’s promise to Moses, “I will
be with you,” (Exod 3:12) and subsequently referenced him as one with whom He speaks
face to face. When God led Israel from Egypt, and subsequently commanded the
construction of the sanctuary, it was redemptive relationship, for He says, “Build me a
sanctuary that I may dwell among them” (Exod 25:8). These instances show the heart of
God and the intention of His contact with humanity; but nothing more clearly expresses
the relational heart of God, than the incarnation.
When Christ became flesh, He revealed the relational nature and intention of God.
Matthew, speaking of the incarnation of Christ, records, “call His name Immanuel,”
which translated means, “God with us” (Matt 1:23 NASB). “You shall call His name
Jesus for He shall save His people from their sins” (Matt 1:21). His name denotes His
purpose, mission, and nature. These all reflect a relational nature, and it is this relational
heart that moved Him to come to save humans.
Jesus’ earthly ministry manifested this relational nature. White (1911) says of
Christ, “He mingled freely with the Samaritans, setting at naught the Pharisaic customs of
the Jews with regard to this despised people. He slept under their roofs, ate at their tables,
and taught in their streets” (p. 19). Mittelberg, Strobel, and Hybels (2007) say of Jesus,
“He wanted to find every spiritually confused person He could find, and gently lead them
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to the point where they could receive His forgiveness, friendship, and leadership” (p. 7).
The idea is that people mattered to Jesus, and He came close to them to save them. This
love for the lost, and desire to save them, Christ wants His followers to experience and
develop through association with Him.

The Redemptive Work of God
The second key component that gives purpose and direction to all ministries is
God’s redemptive works. God’s relational nature leads to His redemptive acts, and His
redemptive agenda and strategy help to explain the reason He engages humans in the plan
of saving other humans. The Scripture says, “The Son of Man has come to seek and to
save that which was lost” (Luke 19:10 KJV). In Mark, Jesus says, “Come, follow me, and
I will make you fishers of people,” (Mark 1:17 NIV). These texts set out Jesus’ mission
clearly, and His strategy in reaching souls. God’s great agenda is the salvation of His
people, and He has ordained that in this work, humans must play a part. Those whom He
has called to salvation must themselves work for the salvation of others.
From very early in His ministry, Jesus called His hearers to relationship with
Him. “Come follow me” (Mark 1:17, NASB). This call to “follow me,” sets a special
relationship that subordinates all other earthly relationships. “If anyone comes to Me, and
does not hate his own father and mother and wife and children and brothers and sisters,
yes, and even his own life, he cannot be My disciple” (Luke 14: 25-27, NASB). Schirer,
(2010, p. 21) agrees that those whom Christ called to follow Him, He called into a special
disciple relation with Him.
A survey of the scriptures shows that the typical designation for a follower of
Jesus in the Gospels and Acts is disciple. It appears about 271 times in the New
16

Testament Scriptures (Young, 1982, pp. 258, 259). The Greek word translated, disciple in
the New Testament scriptures is μαθητής (mathētēs). Mathētēs means the taught ones,
pupil or apprentice (Young, 1982, p. 258). The term mathētēs originally refers to one who
follows a master both intellectual and physically or one who imitates the master. The
mathētēs was not content with learning a body of knowledge but was interested in
associating and understudying the master teacher to internalize the teaching, follow and
imitate the master. Fellowship with the master was primary in discipleship. It required
separation from earthly ties and committing to the master teacher and his cause,
(Bonhoeffer, 2003, pp. 1-17).
Malan (2012, p. 4) agrees that mathētēs is a special master-student relationship
that is best understood within its original oriental context. “A student of a ‘sage,’” he
explains, “honors him above his parents; and committed to follow the teaching of the
sage internally, and to follow Him physically” (p. 4). Hull (2010) echoes similar
sentiment and explains, “mathetes implies the existence of a close personal attachment
which shapes the whole life of the one who is described as mathetes” (p. 19). The call to
follow Jesus is a called to discipleship: a unique relationship that involves loyalty,
commitment to the master, his teaching, lifestyle, and agenda.
The calling of the believer to Himself and sending them back to preach was Jesus’
persistent strategy of saving souls. Jesus at the beginning of His ministry says, “Come,
follow me, and I will make you fishers of people” (Mark 1:14 NIV). Later; “He
appointed twelve, that they might be with Him, and that He might send them out to
preach, and to have authority to cast out the demons” (Mark 3:14-15 NASB). After the
disciples had spent some time with Jesus, “He summoned the twelve and began to send
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them out in pairs, and He instructed them that they should take nothing for their journey”
(Mark 6:7-9 NASB). Further, into His ministry, Jesus sent seventy disciples out two by
two into the place that He could come afterward; telling them of the challenges of this
ministry (Luke 10:1-17 KJV). The call to follow Jesus is a call to witness. Christ calls us,
so He can send us back to work for the salvation of souls.
The Great Commission
Inherent in the call to discipleship is a commitment to imitate and follow Christ,
which bears in itself a command to be passionate about the salvation of others, yet Christ
still expressly commanded the making of other disciples. “Go…make disciples,” (Matt
28:19 NASB), meaning bring others to faith in Jesus similar to the belief they have
(Luter, 2010, p. 269). The Commission appearing in Matthew 28:19 (KJV) appears in the
imperative mood, signifying a command. In fact, the disciples who first received the
commission understood it as a command. We learn in the book of Acts 1:4-8 (KJV) that
the disciples said that they had received command from the Lord to go and witness
The command to make disciples of all nations is imperative and urgent. The
disciples were not to wait for people to come to them but were to be zealously actively
seeking out the lost to make disciples of those who believe. The call to discipleship as
Roxburgh and Romanuk, (2011) observe is a call to put the command of Jesus above our
private interest. Those who accept the invitation to come to Christ, agree to be servants of
God who pursue His command with vigor and zeal even at the cost of self-sacrifice (p.
26). The command, therefore, to make disciples demands our highest energy and interest.
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Every Member Involvement
This command to disciple-making was not limited to the twelve, those who
received the power of the Holy Spirit to witness were about a hundred and twenty (the
Acts 1:15 KJV). A vital function of the Holy Spirit is power to witness, and He is
promised to all believers. It stands to reason that all believers who are born of the Holy
Spirit have the responsibility and ability to make disciples. Evidence abounds in
scriptures that many who were healed or encountered Christ went about witnessing of His
loving salvation. Such were the experiences of the woman at the well, and the demoniac
who lived in the tombs. After their encounters with Jesus, they went about to witness of
Him. Personal evangelism is a universal gift. “The Spirit and the bride say, "Come." And
let the one who hears say, “Come” (Rev 22:17-18, World English Bible).
The call to serve benefits the believer. Coleman (1993) posits that the call to
service is an aspect of redemption; the means to learn repentance; trust in Jesus; and
service for the Master (p. 89). The parables of the Talents and The Sheep and the Goat in
Matthew 25 illustrate the concepts. In the parable of the talent, the king who gave his
servants the talents represent Christ; the servants are subjects of the kingdom. The talents
represent God’s endowments to his people that should be deployed to advance the
kingdom of God. Note the slothful servant, who hides his talents, was called wicked and
forfeited the privilege to enter the kingdom. Similarly, in the parable of the final
judgment involving the sheep and the goats, those who were not included in service to
their fellowmen lost the privileges to enter into the kingdom. Coleman (1993) asserts that
Jesus’ repeated call for service and the forfeiture of heaven for non-compliance reveals
that God calls humans to ministry, in part, to save them (p. 89).
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In engaging humans in the work of saving others, God’s people have the
opportunity to internalize and deepen their experience and grow in grace. Coleman
(1993) convincingly argues that God calls people to ministry for their redemption (p. 89).
This benefit should at least form one of the motivations for engaging in witnessing. The
call to serve as part of redemption strikes at the heart of lay involvement. Since God’s
call into ministry helps us experience His saving grace, it means then that all who are
desirous of inheriting the kingdom of God must of necessity engage in the work of
evangelistic service and preaching of the gospel.
Evangelism is not optional. Like prayer, it is not how one feels about it, but it is
God’s appointed way of developing the believer. The onus, therefore, is on each person
to come to God and ask for help to see opportunities for service and witness.
Opportunities are not hard to find; they lay within our routine. If we become caring, we
will find instances even at our door. Perhaps the most significant work that leaders can do
for the church is to “devise ways and means by which opportunities may be given to
every member…to act some part in God’s work” (White, 1948, p. 60).
Two fundamental concepts emerge from our study of God’s nature. First, God
became human and dwelt among humans to save them. God’s acts unveil God’s loving
heart and saving mission. Second, God calls humans to the same task for the same
purpose. This strategy reveals God’s redemptive heart and work. God’s relational,
redemptive nature engenders lay membership involvement and their consequent spiritual
development. What remains is to explore the content and nature of that relationship. A
survey of ecclesiology reveals it.
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Ecclesiology
A study of the New Testament church in its formative years reveals the theology
that underpins its praxis. This theology becomes clear as one considers how the church
applies its revelation to its context. How did the early church fulfill the command, “go
make disciples of all nation?” How did it disciple new believers who in turn became
passionate about reproducing disciples? What theology informed their disciple-making
agenda? What body of knowledge informed their instruction of converts? Answers to
these questions unveil the principles that govern the strategies the apostles used in their
given context, their curriculum design, and how theology was interpreted and applied.
These, in turn, should inform how we understand and apply the same principles in our
context, in partnership with Christ in the salvation of souls.
There is a link between God’s acts in Christ and His church. The church is
described as the body of Christ (1 Cor 12:27). It is where God manifests His fullness in
saving humanity. The Apostle puts it nicely, “now through the assembly, the manifold
wisdom of God might be made known to the principalities and the powers in the
heavenly places, according to the eternal purpose which he purposed in Christ Jesus our
Lord; (Eph 3:10,11 WEB). The church is Christ’s representative on earth to carry out the
work He started and to prepare a people for the ultimate fulfillment of God’s promise.
Through the church, therefore, is manifested the nature of Christ, thus the ministry of the
church should reveal Christ. This view of the church is shared at length by Haggard
(2002, p. 143); and Burrill (1996, pp. 103-118).
The Examination of the early church praxis shows the application of the same
principles that Jesus enunciated at the beginning of His ministry; that is, acceptance of
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Christ involves a call to relationship and a call to minister. Paul, for example, speaking to
new believers says, “God is faithful, through whom you were called into fellowship with
His Son, Jesus Christ our Lord” (1 Cor 1:9, NASB). Paul understood that the call to
follow Jesus is also a call to minister; for he says, “to me, the very least of all saints, was
this grace given, to preach to the Gentiles the unsearchable riches of Christ” (Eph 3:8
KJV). He speaks of accepting Jesus as a call to the “ministry of reconciliation” (2 Cor
5:18) and referred to converts as “ambassadors for Christ, as though God were entreating
through them” (v. 20). This language shows that Paul viewed conversion as a call to
minister, with God working in and through the believers as they fellowship with Christ.
In the Epistle of 1 John 1: 1-3 (KJV), we see similar understanding of the concept
of discipleship as fellowship, learning, emulating, and ministering. The apostle John says,
That which was from the beginning, that which we have heard, that which we have
seen with our eyes, that which we saw, and our hands touched, concerning the Word
of life (and the life was revealed, and we have seen, and testify, and declare to you the
life, the eternal life, which was with the Father and was revealed to us); that which we
have seen and heard we declare to you, that you also may have fellowship with us.
Yes, and our fellowship is with the Father, and with his Son, Jesus Christ. (1 John
1:1-3, NASB)
It is clear from this passage that believers are called into fellowship and then to witness.
Peter used the metaphor of priesthood of all believers to communicate the same
concept. This Old Testament imagery of Priesthood denoted an intimate relationship with
God and teaching God’s message to His people. Although there was the Aaronic
priesthood, God regarded Israel as a whole as a “kingdom of priests” (Exod 19:6, KJV).
Peter applied this concept of “a royal priesthood” to the general body of believers (1 Pet
2:9, NASB). Here the acceptance of Christ involves an intimate relationship with Christ,
and a going out to proclaim the works of Christ in the believer. This use of the imagery of
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priesthood of all believers connotes the call to relationship with God and an invitation to
redemptive ministering to others by all.

The Story of Acts
To understand how the church participated in Christ missional mandate, one has
to examine the book of Acts. Acts trace the membership activities during the formative
phases of the church. As a result, it gives a clear indication of how membership
responded to the mission mandate of Christ, and how we can align ourselves with God’s
mission.
The church was formed around the mission mandate of Christ. Jesus’ prime
mission was the salvation of humans, and this mission was the reason for calling
followers. Christ before ascending to Heaven commanded His follows to, “Go…make
disciples” (Matt 28:19 NASB). Christ’s mission mandate was the kernel around which
the church was established. The New Testament Church was born when Jesus
commissioned early believers to go and witness of His saving grace. “You shall receive
power when the Holy Spirit has come upon you; and you shall be My witnesses both in
Jerusalem, and in all Judea and Samaria, and even to the remotest part of the earth” (Acts
1:8). He spoke to the entire known church, 120 members at the time.
Before Pentecost, the disciples had spent three years with Christ. During this time,
they had observed Christ manner of life, His teaching, method of labor for soul, His love
for His disciples, and for the lost humanity. Christ’s life had a profound impact on them
and transformed their thinking and worldview. They had opportunities to practice what
he had taught them but were slow to grasp and do them. After He left them, they reflected
on their neglect and preoccupation with their selfishness, and confessed their sins and
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prayed for the Holy Spirit to fit them for service (White, 1911, pp. 36-37). The Holy
Spirit in answer to their prayers came upon them and empowered them to witness.
After the descent of the Holy Spirit, the disciples witnessed far and wide of the
saving grace of Jesus that after a few short years, it was reported that they had filled the
whole world with their doctrine. They saw the call to witness as a command of Christ that
has priority over all earthly commitment (Act 5:29 NIV). They felt compelled to share
the Gospel, firstly because of whom they recognized Christ to be and secondly, love for
Him. This call to relationship with Christ is key to the redemptive work of the Church.
Without it, people are unfit to witness and may lose passion for service.
At Pentecost, all the believers present received the Holy Spirit and were all
engaged in witnessing at least to the crowd that had gathered there. This can be inferred
from what Peter said, “For these men are not drunk, …but this is what was spoken of
through the prophet Joel: and it shall be in the last days,’ God says, ‘That I will pour forth
of My Spirit on all [b] mankind; And your sons and your daughters shall prophesy” (Acts
2:15-17 NASB). This text indicates that all witnessed under the power of the Holy Spirit
and that God’s vision for His people is that all will prophesy (preach). Witnessing was
regarded as a universal obligation.
This lay involvement continued to evolve in the history of the church. In Acts,
one sees the engagement of the lay membership. We read, “Therefore those who were
scattered went everywhere preaching the word. Then Philip went down to the city of
Samaria and preached Christ to them (Acts 8: 4-5,14, KJV). Again, record in Acts says,
“Now those who were scattered after the persecution that arose over Stephen travelled as
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far as Phoenicia, Cyprus, and Antioch, preaching the word…and a great number believed
and turned to the Lord (Acts 11: 19-21).
These passages show the lay membership involvement in the proclamation of the
word; and even across cultural lines, all be it under adverse situation. The early church
perhaps had not yet embraced the universality of the mission, but under adverse
circumstances, God accomplished His purpose. It seems that total membership
participation, though commanded does not come without a struggle. What is clear is that
witnessing was not left to the Apostles alone or the gifted evangelists. Phillip was a
deacon, but He was engaged in the proclamation of the Gospel. Note that all who were
scattered went about proclaiming the gospel. Witnessing is not for the gifted evangelist or
officers of the church, but for all who came to follow Jesus.
An examination of Acts 2:42-47, and 5:42 (KJV) showed the nature of the early
believers’ evangelism. They went from door to door and ministered to those in need. Paul
later followed the same pattern of public and house to house labor and asked leaders to do
the same (Act 20: 20-26). Early believers loved and cared for one another, to the extent
that it involved even selling off their private properties to finance the gospel and to care
for those in need (Act 4:31-35). They manifested toward each other the same loving and
caring concern that Christ had for them (2 Cor 8:5). This relational love is fundamental to
the redemptive activity of the church.
Although all believers were engaged in witnessing, we saw within the church
movement in Acts the emergence of evangelists in the likes of Peter, Philip, Paul,
Apollos, Priscila and Philips daughters, just to name a few. There were those who were
people of faith and workers of miracles. The Holy Spirit, Paul explains, imparts special
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gifts to the church to equip it to do the work God has assigned. These gifts and
specialization were necessary to build the body of Christ and to do ministry, but they did
not negate the universal responsibility of witnessing.

Paradigm for Lay Involvement
As we explored an approach to discipleship that will create a culture of
evangelism, we must ask what the role of the church and membership is? The purpose of
the church must arise from the nature of Christ and His church. “God so love the world
that He gave His only begotten Son, that whosoever believe in Him will not perish” (John
3:16 NASB). Christ is the embodiment of God’s love, and out of this relational nature
comes His redemptive acts. One of Christ’s greatest desires is to save humans. The
church is the body of Christ, “Now you are Christ’s body, and individually members of
it” (1 Cor 12: 27, NASB). As Christ’s representative, this redemptive nature is key to
ministry in the church.
The church by its very nature is itself a disciple with the responsibility of making
and nurturing reproducing disciples. In this role, it is responsible for creating an
environment where people experience God, feel loved and appreciated, and can receive
love. The church is responsible for teaching the principles of the kingdom, modeling
Christ’s labor through its several ministries, training members through mentorship
system, and commissioning and deploying members for service and soul winning.
What is right for the church is true for individual members who make up its
assembly. As we study the early church praxis, we notice that the onus is upon the
member to know Christ personally and to become a devoted follower of His. While the
church as an entity provides opportunities for growth and ministry, it is the believer's
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responsibility to apply Christ injunction to his or her life personally. It is the
responsibility of members to utilize their resources for the salvation of souls. These
would mean investment in time, talent, treasure, and relationship. We must genuinely
care for people and be willing to spend and be spent for the salvation of others just as
Christ did for us.
Membership responsibilities require that believers follow to know Christ, be
transformed by Him, imitate Him, and commit to His cause. Believers must take time to
sit at the feet of Jesus and learn so that they can teach others about him both by precept
an example. “They continued in the apostles ‘doctrines and fellowship” (Act 2:42, KJV).
Those who have such fellowship must allow for their conversion, and so walk even as He
walked (1 John 2:1-3). Van der Merwe (2012, pp. 7-10) affirms this when he exhorts
believers to take responsibility to live the life of Christ, to demonstrate what an authentic
community of faith is. “By this shall people know that you are my disciple if you have
love for another” (John 13:35).
This survey shows that Christ’s mission mandate shaped the life of believers in
Acts around two significant concepts: the call to minister, and the call to know Jesus
personally. The call to minister dealt with the imperative to seek out the lost. It highlights
the factors necessary to proclaim the Gospel so that humans can be saved. The call to
fellowship with Christ speaks to relation with God as a precursor to ministry. It involves:
seeking to know Christ in an intimate way that leads to commitment to Him, conversion,
and transformation, and following the examples of Jesus in reaching to lost humanity.
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Curriculum for Discipleship
There is no doubt that the member involvement is key to the evangelistic success
of the church. Specific guidelines as to how to achieve this are instructive. They emerged
from a study of Paul’s discipleship of Timothy and other instructions in the Pauline
Epistles. Although Timothy also served the role of minister, when Paul wrote his two
famous letters, Timothy was laying the foundations for the local church.
Paul’s personal mentoring of Timothy presents the most comprehensive New
Testament model of discipleship training besides that of Jesus. Paul was intentional about
discipling Timothy (2 Tim 2:2 KJV). He took Timothy with him on many of his
missionary trips so that Timothy could learn from him. This mentoring was a deliberate
strategy because Paul kept asking others to learn of him (1 Cor 11:1, 2). Paul would send
Timothy on errands and ask him to report back to him (1 Tim 1:3; 2 Tim 4:9). He would
send instruction and give guidance to Timothy. Timothy was a pupil and protégé of Paul,
and he used endearing term to refer to Timothy, such as “son” (1 Cor 4:17; Phil 2:22; 1
Tim 1:2, 18; 2 Tim 1:2). This teacher-student relationship unveils competencies to guide
the development of passionate disciples.
In his letters to Timothy, Paul was most concerned that Timothy had a passionate
love for Christ and was willing to preach the Gospel and even suffer for Christ (2 Tim
1:7-9; 3:12-14 KJV). He did this, sighting his example. These concerns suggest two
competencies. The first is Timothy’s Spirituality. Here Timothy had to consider
developing a passionate love for God that would lead him to commitment to Christ,
conformity to Him, obedient to His command at self-sacrifice and the willingness to
follow and participate in the suffering of Christ. The second is the cost of discipleship.
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Timothy was to understand that following Christ comes at a price, there are challenges
and that he must be undaunted in his courage to follow Christ and preach the Gospel. If
believers are to be passionate disciples, they will have to give attention to their
spirituality and develop a passion for Christ and a willingness to die for Him and the
cause. They must understand the cost of discipleship and be willing to pay the currency.
Paul next addresses the necessity of the preaching and teaching ministry. Two
competencies emerge out of this for lay development. First, attention is directed to
preaching or teaching to encourage faith and godliness. The experience leads to
correcting and confronting error or impropriety, and giving and receiving doctrinal
instruction. Secondly, there is the matter of evangelism. Timothy was to be zealous as an
evangelist, seeking for the salvation of the lost. This evangelism included both public and
personal witness, as it was the manner of Paul in every territory he went (Act 20:20-26,
KJV). It included cross-cultural encounters, breaking down of prejudices and
ethnocentrism. It also involved engagement of the community in wholesome ways on a
continuous basis, “in season and out of season.” Passionate believers must engage the
community in constant witness and ministry, sharing their story with the story of Jesus,
and nurturing themselves and new believers in the fundamental of the faith.
Along with the instruction to engage in witnessing was the call for Timothy to
give attention to sound doctrine (1 Tim 1:3; 2 Tim 1:13; 2:2, KJV). He was to do three
things: (a) practice sound doctrine. This suggests that he had to give attention to his walk
with God while teaching others so that he could be a worthy example to others, (1 Tim
6:11-14). (b) Timothy was to mentor or train others in such a way that the heritage of the
Gospel could be passed on to them who in turn would pass it on to others. (c) Finally, he
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was to preserved the pure doctrine that Paul had passed on to him, and not to subscribe to
the fanciful heresy in common circulation. True discipleship involves attention to
soundness of belief, lifestyle, mentorship, and modeling.
Attention to church climate is necessary for building passionate disciples. A
wholesome church climate, where people feel loved, appreciated, and cared for is
essential to culture passionate believers. An evangelism climate happens when members
understand and believe that evangelism is the primary business of the church, and align
themselves with that purpose. It takes place when pastors and leaders of the local
congregation epitomize passion for souls, is intentional about evangelism; and ensure that
the vision and strategic focus of the church, goals, and activities of the departments,
decision making, and resource allocation align with that evangelistic vision. The culture
is enmeshed when the behavior of members, structures, artifacts and system of the church
anticipates, welcomes, and nurtures newcomers—thus facilitating and prompting
mission. It is felt when people are affirmed and feel needed, and the church becomes a
training center for and celebrates evangelism. Such a culture is felt and seen upon the first
encounter with the church.
Paul’s commendation of Timothy for his care for him and the appeal for believer
to love as Christ love is instructive (2 Tim 4:1-4, KJV). Evangelism happens best in the
context of a church culture that engenders the spirit of love, care, fellowship, and
mission. The church is Christ’s representative, and its primary business is the salvation of
soul, whatever happens, there must make it loving, caring, and seeker sensitive.
Finally, developing disciples who are passionate about evangelism starts with
having leaders who themselves are excited about soul winning both by precept and
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example. Leaders reproduce their “DNA” in those whom they lead. This is the reason
Paul asked his followers to imitate him. Timothy was passionate about soul-saving
because his spiritual mentor was passionate. The leader has influence. “Leaders are
fundamental to having a healthy, godly and competent church. Leaders are important for
several reasons. They model the Christ-centered life for the church. They teach the
church” (Thomas, n.d., p. 1.).
The guidelines that have been offered above for making passionate disciples are
not exhaustive. They represent the competencies that readily stand out in Paul’s letter to
Timothy as he sought to guide the young minister in laying the foundation for a missional
church. The competencies identified include Spirituality, preaching, and teaching,
doctrine, evangelism, mentoring, church climate and culture, modeling, interpersonal
skills, witnessing, nurturing of converts, and passionate Christ-centered leadership. These
competencies give guidance for forming passionate disciples and suggest elements for
curriculum design.

Summary of Implications
The information presented so far has explored the biblical principles for
developing disciples who are passionate about sharing the Gospel with others. What is
left now is to review and apply the principles?

Review of Broad Principles
The theology for “An Approach to Discipleship to create a culture of evangelism”
has emerged from two sources: the acts of God and the actions of the church. God uses
those who come into relationship with Him to reach other humans. This sharing of the
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Gospel leads to the salvation of those who respond to it, while at the same time serves to
deepen and establish God’s character in His servants whom he sent.
Servants of Christ are to be engaged in the redemptive mission of Christ. They are
to continue the work with the same zeal, and passion that characterized their Lord’s labor,
and reproduce converts that reflect the same intensity. To achieve this requires that they
utilize the same approach to disciple-making that their master used. An exploration of
Christ’s discipleship plan indicates two principal components (a) a call to relationship (b)
a call to engage in the redemptive work of Christ. The followers are first called to
relationship with Christ by spending time with him, communing with Him, observing
him, and getting practice in laboring for others. Secondly, after they have gain
competence, followers are commissioned and then deployed to serve.
Some competencies have been identified from Scriptures, from the practice of
Christ and his disciples, for training reproducing disciples who are passionate about
evangelism. These include attention to Spirituality, teaching and preaching, evangelism,
doctrine, witnessing, church climate, inter-personal skills, spiritual gifts and Christcentered leadership.

Principles Applied in Curriculum Design
The task of putting the principles discovered into a working Curriculum for
disciple-making is the task of Chapter 4. The biblical evidence of the competencies
proposed for the curriculum arises from scriptures, and are logically sound. However,
some distinct questions and challenges can only be answered by experimentation. One of
the problems is how to get a church to realign its service and structures when they have
their history and have grown accustomed to non-involvement. Secondly, since the
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success of motivation to a large extent depends on personal faith, how can one be assured
that lethargic members will respond? It is hoped that the review of literature will open a
window that will offer help to understand and mitigate the problem identified.
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CHAPTER 3

LITERATURE REVIEW

General Overview
Literature relating to discipleship are numerous and varied. Works reviewed
covered areas such as discipleship, spirituality, small groups, evangelism, pastoral
leadership, ecclesiology, and lay mobilization. The previous chapter dealt with the
Scriptural bases and Ellen White’s comments on discipleship, the priesthood of every
believer, and the application of the Great Commission in the life of the believer.
Although the kinds of literature reviewed involved work in each of the areas mentioned
above, they are not exhaustive; emphasis is on that literature that directly addressed
approaches to discipleship that create an evangelistic culture. The information considered
is limited to works published mostly between 2003 and 2013, except where another work
is deemed of critical value to the issue under review.
The review took into account current literature on discipleship within both
Evangelical and Seventh-day Adventist circles. The intent was to learn the principles of
discipleship from multiple sources and to see how common themes applied to a Seventhday Adventist context. Materials reviewed fell within four categories: works that
explored the concept of discipleship; scholarly works that addressed discipleship training;
models and approaches to discipleship practices, showing how it is prompted, what that
authentic community looked like; and professional tomes that revealed the pastoral
leadership skills and competencies to implement a discipleship culture efficiently. The
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literature examined showed competencies that reflect the current thinking of discipleship
grounded in Scripture, social science.
The survey assumed that discipleship is God’s plan for His church. It is the plan
by which God reaches souls, saves them, transforms, matures and equips believers for
His mission (Putman, 2010, pp. 27-33). It further assumes that discipleship is a process.
The process is entered into when a person accepts Christ as in salvation. This relation led
to obedience, resulting in the transformation of the disciple, who follows Jesus in living
the life for all to see and imitate Christ. It also involves intentionally equipping one
another to attain maturity as disciplers for Christ (Ogden, 2003, p. 25).
Principles, skills, and competencies that are necessary for discipleship that
surfaced from the relevant literature are spiritual and relational vitality, teaching and
learning, modeling, mentoring and coaching, and witnesses. Group dynamics for
transformation involves accountability, confidentiality, responsibility, and intercession
(James, 2012, p. 10). Small group leadership skills needed are edification, supervision,
motivation, conflict resolution, counselling, enthusiasm, and witnesses. Pastoral
discipline in leading congregational change include visioning, creative tension, mental
models, system thinking, team building, and an understanding of the change process
(Weems, 2011, p. 46).
The questions raised and answered in the literature reviewed are: What is
discipleship? How is discipleship formed? How is discipleship prompted? What does an
authentic discipleship community look like? What is needed to lead an ailing church back
to a discipling one, and to increase participation in evangelism?
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The Concept of Discipleship
Scholars present different definitions for the word discipleship. Each of these
definitions is derived from some aspect of scripture and reflects an understanding of a
way certain scholars are looking at discipleship. The works of these scholars show the
struggle for consensus (Wilkins, 2010, p. 28). The collective wisdom is that discipleship
is a process comprising of at least five elements—integrating the several ways scholars
view discipleship.

What is Discipleship?
Some scholars see discipleship as an invitation to personal relationship with
Christ, as is understood in, “Come follow me” (Matt 19:21, NASB). Malan (2012), for
example, speaks of discipleship as a special master-student relationship that he thinks can
best be understood within the original context of the word. The original context of
discipleship involves a sage and his pupils. A student of a “sage honored him above his
parents and had a special commitment to follow the teaching of the sage internally and to
follow him physically” (p. 4).
Others see limitations with this etymological view. They think there is more to
discipleship than to be a follower. Luter (2010) conceived of discipleship as “going,
teaching and learning” of Christ, as in, “take My yoke upon you and learn from me” (p.
269). The idea is that after accepting Christ, converts must be taught to be obedient and
subordinate all other earthly ties for Christ, to be a real disciple (Elliott-Hart, 2011, pp.
46-49). Burrill (2009), a Seventh-day Adventist, is of this view. He thinks any attempt at
discipleship should take into account the injunction of the Great Commission, to teach all
that Christ has commanded. It is necessary to radically committed to Christ, to be a true
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disciple (pp. 99-102). Some see this view as advocating two types or levels of
membership: followers and disciples.
Some scholars disagree with this two-tier membership and consider one a
disciple upon accepting Christ. Morton (2013) sees in the command, “Go…make
disciples” (Matt 28:19, NASB) as a call to make disciples, as in bringing others to faith in
Jesus, similar to the belief they have (pp. 27-30). This view puts discipleship synonymous
with conversion (Hull, 2007, p. 76). But to only come to Jesus without consideration for
transformation, and reproducibility can hardly be the goal of discipleship. This view does
violence to where Christ makes radical demands of His followers.
Passages showing Christ radical demand of disciples have led scholars to reflect
on the issues of maturity and commitment in discipleship. Dulles (2010) sees discipleship
as all the “faith community does to foster growth” (p. 99). Garland (2006) speaks of
discipleship as a lifestyle, “it’s not just telling someone else how to live, but it is showing
them” (p. 140). There are still others who believe that discipleship at a minimum, should
include both following Christ (as in growing to maturity) and making other disciples
(Ogden, 2003, p. 72). Some see discipleship as specialized training for full-time ministry,
(Sweetland, 1987, p. 33). There is no consensus.
Some scholars think that the variant views of discipleship have to do with
misconceptions arising from how the Greek word for disciple is used in the New
Testament. Samra (2003) offers three reasons for the misunderstanding. He explains that
sometimes the word disciple is used in a purely intellectual sense to refer to people being
educated by a teacher; then to those being transformed, and for those who are called to
individual relationship with Christ (p. 220). The other problem is one of focus: at one
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time, it is on becoming a disciple, as in the case of accepting salvation (p. 220); at other
times, it is on the process of being a disciple (p. 219). A final reason Samara (2003) says,
has to do with various referents. It is used to refer to the masses following Jesus, to learn
of Him; then for the selected twelve (pp. 220). Wilkins (2010) agrees that discipleship
takes different meaning depending on the audience addressed. He explains that what is
required of a general crowd following Jesus, is salvation; but of those who have already
accepted Him, unswerving commitment (pp. 21-23).
The move by many scholars is to view discipleship as a process of becoming like
Christ. Samra (2003) sees in the term discipleship, both a becoming and a being; that is,
evangelism and spiritual growth; “all Christian are disciples and are called to participate
in the discipleship process, both by receiving instructions, and living out their faith for
others to see and imitate” (p. 234). Collinson (2004) expands this by saying, “Christian
discipleship is intended to result in each becoming an active follower of Jesus, and
participant in His mission of the world” (p. 164). He gives the aim of discipleship as,
“attainment of maturity and the development of the ability to become teacher or
disciplers of others” (p. 160). Luter (2010) tends to a more holistic view of discipleship.
He sees it as involving three phases: a “Going,” where believers go out to preach to bring
people to salvation. Then there is a “teaching and learning,” to establish believers so they
can live the life for others to imitate. There is an “in-depth” stage of training leaders (p.
269).
The researcher thinks that this view of discipleship as a process has merit and that
Samra’s definition of discipleship as a process, Collinson’s aim of discipling, and Luter’s
phases of discipleship can be interlaced to create a holistic meaning of discipleship. It can
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be said that “all Christians are disciples and are called to participate in the process of
discipleship by receiving instruction from God and others,” which upon obedience to His
will lead to transformation of character, which is exhibited in the daily life for all to see
and imitate (Samra, 2003, p. 234), intentionally attaining maturity in developing the
ability to teach, disciple others (Collinson, 2004, p. 164), and to reproduce leaders (Luter,
2010, p. 269).
From the body of material surveyed one can conclude that discipleship is a
process comprising of at least five elements. It includes (a) personal relationship with
God. (b) Transformation of character, as believers seek to obey and imitate Christ. (c)
Living the life for others to see and emulate. (d) It is instructing and equipping others to
the point where they become teacher/leaders; (e) and sharing the faith with others through
personal or public evangelism. It involves aspects of being and doing. Simply put,
discipleship is being like Jesus, “Love as he loved, live as he did, and leave what he left
behind” (Putman & Stetzer, 2008, p. 9).

Implication
Exposure to the literature on the variant understanding of discipleship allows for
the conceptualization of a more holistic definition of discipleship for the project.
Discipleship is multi-faceted, and any attempt to define it must incorporate all critical
elements of the discipleship process. Too many have a narrow view of discipleship; it is
more than engagement in evangelistic activities. It involves both proclamations and living
a Christ-like life, (Luter, 2012, p. 269). It requires reproducibility (Collinson, 2004, p.
164). Burrill (2009) reminds us that the church needs this definition of discipleship before
embarking on any discipling plan (p. 102). Without this, one will not fully grasp what is
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involved in discipling others. Much of the failure of the past was due to an inadequate
understanding of discipleship, and so the preference is for a holistic view of discipleship.
Our next step is to see how it is established.

Effective Discipleship Training
The question to be addressed here is, how is discipleship established? How do we
disciple others so they can become a passionate disciple or become Christ-like? These
questions can be answered by asking how did Christ disciple His followers that made
them passionate disciplers of others. Robert E. Coleman (1993) responded to this issue by
offering the eightfold-way Jesus trained the twelve disciples: selection, association,
consecration, impartation, demonstration, delegation, supervision, and reproduction.
Ogden (2003) says it is done by intentionally walking “alongside other disciples to
encourage, equip, and challenge one another in love to grow toward maturity in Christ”
(p. 129). This would mean connecting relationally to mentor and model what is desired.

Discipleship Training is a Holistic Endeavor
It would appear then that discipleship training is more than teaching skills.
Gorman (2002) agrees that it is equipping by, “holistically growing people up in Christ’s
way of living and loving so that the whole body ends up increasing in maturity in him”
(p. 17). Collinson (2004) sees the goal of this maturity as Christians becoming “active
follower of Christ and participants in His mission to the world” (p. 164). Hull (2010) was
a little more lucid and posits that discipleship is established through a relationship with
God and others, instructing and training, modeling and mentoring, and reaching out to
bring in others (p. 25). One can infer that discipleship training is holistic and has several
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elements including connecting with Christ and others, evangelizing, instructing,
equipping, modeling, mentoring and nurturing, creating a wholesome climate.

Discipleship Through Instruction
Luter (2012) thinks that although discipleship training is holistic, a key
component is the instructions. He explains that the Great Commission, “Go make
disciples of men…teaching them to observe all thing;” (Matt 28:19 NASB), and “take my
yoke and learn of me;” (Luke 11:24 NASB) infer that teaching is a part of discipleship.
Christian’s instruction is a continuous process, starting with baptism and continuing to
enable disciples to walk worthy of their vocation” (p. 269). This description of
discipleship training is reflective of Ephesians 4:15, 16.
But speaking the truth in love, we are to grow up in all aspects into Him, who is the
head, even Christ, from whom the whole body, being fitted and held together by that
which every joint supplies, according to the proper working of each individual part,
causes the growth of the body for the building up of itself in love. (NASB)

Training at Three Tier Level
Scholars believe that discipleship training should ideally occur at three levels:
corporate, select group, and one on one. The corporate and individual responsibility in
practice is aptly presented by Schirer (2010). He speaks of discipleship as,
A call to nurture and train those who have chosen Jesus in what it means to live for
Christ. Together as a congregation, we dedicate our time, talents, and economic
resources to fulfill this purpose. As members of the local Body of Christ, we commit
to lift up and support each other. (p. 21)
Here, Schirer spells out the need for the church as a body to purposefully invest in
discipling its members, and calls for individual members to commit to nurturing and
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equipping those called, into what it means to live for Christ. This is a valid contribution
to the discipleship discussion.

Discipleship Through Small Groups
There are many models of discipleship instruction and training. Among them are
baptismal classes, community outreach groups, Bible classes, Sabbath School Classes,
youth groups, and one on one mentoring. Many scholars believe that the small group is
more suited for training in personal labor. James (2012) contends that the New Testament
church existed in two tiers: “the temple court to hear the teaching of the word and in each
other’s home for fellowship and sharing” (p. 2). He asserts that small groups are God’s
method for disciple-making (p. 5). White (1948) says, “the formation of small companies
as a basis of Christian effort has been presented to me by One who cannot err” (p. 72).
Neighbour (2009) maintains that, it was through small groups that, Jesus
deliberately impacted the twelve disciples. “The time these twelve men spent with Jesus
were as important to their spiritual development as His Teachings” (pp. 12-13). Collinson
(2004, p. 164) also weighs in; he defines discipleship training as, an intentional largely
informal learning activity. It involves two or a small group of individuals, who typically
function within a larger nurturing community and holds to the same beliefs. Each makes
a volunteer commitment to the others to form close personal relationship for an extended
period of time, in order that those who at a particular time are perceived as having
superior knowledge and/or skills will attempt to cause learning to take in the lives of
others who seek their help. Christian discipling is intended to result in each becoming an
active follower of Christ and a participant in His mission to the world (p. 164). This
definition shows the value of small groups in context of the larger group, the type of
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environment for discipleship to take place, and the aim of discipleship training. A small
group is defined by Comiskey (2001) as ranging from four to 15 (p. 13).
The advantages of small groups as a discipleship tool in the body of Christ are
well noted by scholars. Arnold (2010) speaks of the personal care and attention, spiritual
accountability and fellowship small groups afford (p. 33). James (2012) gives five
ministries that holistic discipleship groups’ offer: They include: “community, outreach,
leadership development, mentorship, discipleship or equipping,” (p. 9). He thinks that the
Small Groups, “although small in size, enable more members to be trained as leaders,”
increase participation, and are more effective in winning souls (p. 8). Collinson (2004)
says that Small Groups allow for the holistic training of believers (p. 164).
It would appear, from the body of information presented, that the small group is
better position to help culture passionate disciples and increase participation in mission.
Barna (2001, pp. 121-123) warns, however, that Small Groups can degenerate into a
social group and neglect mission. Beside certain environment can be engendered that is
inimical to the Gospel’s interest. It seems clear that certain preconditions are necessary if
discipleship groups will be successful. A number of small groups experts have echoed
these fears and have offered helpful hints to make the small groups effective.
Conditions for Small Groups
Effectiveness
In order to be effective Small Groups must meet certain conditions. James’s
(2012) found that discipleship formation is more successful when small groups are, seen
not as strategies to be placed alongside other programs, but the mainstay of the churches’
discipleship and mission (pp. 1-2). Arnold (2010) speaks of the need for effective
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structures such as: trained group leaders; proper supervision and coordination; healthy
group environment that is holistic with both in-reach and outreach agenda; an
apprenticeship and mentorship system; a standardized but customized discipleship
curriculum; and wholesome relationship (pp. 32-52).
Scholars speak of the type of group environment needed for success. Burlingame,
MacKenzie and Strauss (2004) discuss the impact that the (therapeutic environment)
“sense of belonging, acceptance and support” have on group outcome (p. 649). James
(2012) spells out the group relationship that must be engendered if small groups are to
succeed. These include praying for one another, “honesty and openness; confidentiality,
affirmation, accountability, time commitment, sensitivity to each other and their needs,”
and intentional witnessing (pp. 14-15). Arnold (2010) sees a healthy group as one giving
attention to all facet of the discipleship process “in a holistic manner.” He also spoke of
the importance of group leadership in making groups effective evangelistic units (p. 32).
Leaderships Skills and Qualities
in Small Group
Scholars identified the type of leadership skills and the qualities that group leaders
must possess to be successful. Arnold (2010) lists the competences and skills needed as:
ability to discover, affirm, and use assets while minimizing negative impacts of problems.
Other areas mentioned include understanding group dynamics, planning logistically,
asking good questions, sharing, knowing how to plan for future growth of the group.
Important skills involve: how to coach, mentor, resolve conflict, counsel, edify, and
motivate (p. 52). Cho (1981) identified leadership qualities as enthusiasm, clear evidence
that God is with them, dedication to God and the church, time commitment and ability to
execute the discipleship curriculum (pp. 107-110).
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Discipleship Curriculum
Hwang (2004) speaks of the curriculum and materials to be used in the
discipleship endeavor. He argues that it must be standardized but customized to suit the
needs of the local church. Curricula must be transformative. They are transformative
when they relate to changes in participants’ perspective on such matters as the Lordship
of Christ, God’s forgiveness, calling as disciple, evangelism, the priesthood of all
believers (p. 148). Patterson and Currah (2010) echo similar concerns, but contends for
making the curriculum reflect the New Testament model of discipleship where love for
God and man, and personal commitment to witness are emphasized (p. 10).
Discipleship training is more than a program in church. It is, as Collinson (2004)
says, a process that begins with an encounter with the risen Lord progresses to spiritual
maturity that makes the believer a discipler of others (p. 160). It involves relationally
connecting with others to show them how to live like Christ. There are several models of
instructions, but the small groups are better poised to make missional followers.
Collinson (2004) argues that small intentional groups are aimed at helping “each become
an active follower of Christ and a participant in His mission of the world (p. 164). For
small groups to be productive, they must have the right environment, proper curriculum,
proper structures, and aptly supervised.

Implication
The Equipping of members to become missional disciple is more than teaching
doctrinal truth. It takes a spiritual mentor coming alongside other new comers relationally
to show them how to live like Christ. An efficient discipleship training model must
include beside teaching aspects like: connecting with God, modelling, coaching,
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witnessing, counselling and mentoring of new comers at every stage. Becoming a
missional church will require a paradigm shift. Members will need re-education to
wholeheartedly embrace the mission of the church, and to commit themselves to the full
range of discipleship. We now ask, which models, approaches and praxis that have been
adopted to prompt discipleship? What can be learnt from them?

Models and Approach to Discipleship
A list of discipleship models was examined, including: Classical Discipleship,
Spiritual Formation Movements, Environmental Discipleship, Lifestyle and Relational
Models of Discipleship, and Missional Models. Work bearing Seventh-day Adventist
praxis were also examined. The benefit of this review is that it provides guidance on what
to try or not to in the search of a workable model for prompting discipleship in the
Seventh-day Adventist context.

Early Models of Discipleship
The 20th century saw the emergence of a number of discipleship initiatives.
Among them was the “Classical Discipleship.” It was an attempt to train and mobilize the
laity to engage in witnessing activities. According to Hull (2006), it involved mentoring,
structured Bible study, memorization, and training in personal and public evangelism. Its
strength resided in the fact that it was focused, methodical, and had measured
performance. It led to loyalty to scripture, and brought sequence, and segmentation in the
training of the laity who successfully achieved their goals (pp. 16-18). The weakness of
the model, he explains, was that “it was too programed, and superficial” (Hull, 2004, p.
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57). It did not address adequately the believer’s inner life, and had the tendency for the
disciple to last for the duration of the program (Hull, 2006, p. 18).
In that model, members saw themselves as helpers to the pastors, instead of
seeing pastors in their biblical roles as equipper of the laity for their respective ministries,
(Ogden, 2003, p. 17). The contention is that ministry in this model is too pastor-centered
rather than people-centered ministry (Ogden, 2003, p. 114). Burrill (1996) recognizes this
pastor dependency as a weakness in the Seventh-day Adventist church and appeals for
the old missional model which once grew the church, where every member was a
missionary (p. 61).
The “Spiritual Formation Movement” was another trend of discipleship
movement. It sought to recapture growth through the spiritual discipline of Christ and his
disciples. Foster (1998) puts its goal as “total transformation of the person” (189).
Proponents of this movement, Geiger, Kelley and Nation (2012) laud praise saying, the
“distinguishing marks of Christian discipleship is a transformed heart, transformed
affection” (p. 29). Ogden (2004) speaks of the power of this movement to transform life
through its mentorship system (p. 23).
This movement like the one before had strength and weaknesses. Hull (2004)
explains that the advantage of “Spiritual Reformation Movement” is that it slowed people
down, in the twentieth century, enough to help them to focus on spiritual maturity (p. 57).
The weakness of the Formation Movement is the lack of emphasis on witnessing, (Hull,
2007, p. 95). Ogden (2003) agrees that that the church should be making believers who
are experiencing spiritual transformation and also bringing in new disciples (p. 149).
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Another weakness is that it opened the door for mysticism and other non-Christian
religious experiences (DeWaay, 2005).
A third discipleship movement that had a measure of success was “Environmental
Discipleship.” It addressed the dynamics and environment that exists when believers
meet as a group to live out the life of Christ. Proponents of this school like Wilhoit (2008,
pp. 71-84), and Holmes (2006, pp. 23-42) use terminology such as missional community
or family to refer to it. Scholars see it as addressing the relational health of the church
that is needed for transformation. Nelson (2008) says of it,
Belonging to a congregation forms one’s spiritual life because belonging influences a
person to be like the group. Thus, the regular interaction of church members is a
powerful form of education because it influences the perspective by which members
interpret the Christian faith. (p. 97)
Oman and Thoresen (2003) posit that because “most human behavior is learned
observationally through modeling,” the model is necessary because it “give people the
tools to establish effective relationships” (p. 158). Hull (2006) sees the model addressing
group environment in discipleship, but is susceptible to societal ideas of relationships
which may be inimical to the Gospel (p. 20)

Recent Model and Approach of Discipleship
Lifestyle discipleship is a current model that was worthy of consideration. It is
built around a family concept. Petersen (1993) explains that believers are disciples as
soon as they come to faith, but are as children to be nurtured at each stage of their
development. The disciplers are responsible for adapting the training to meet the growing
disciple at every step. One-time disciplers play the role of a mother providing protection
and love; then a fatherly stage of exhorting and encouraging, and as peers (p. 59). The
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goal is to help the disciple at every step to live a life worthy of Christ, and as citizen of
the kingdom of Heaven. The advantage of this model is that it provides one and one
mentoring of believers, but it can be challenging when there are large numbers of
converts.
Rick Warren’s Life Development Process, a famous model, offered insight.
According to Ogden (2003), it focuses on making a commitment to spiritual growth along
the lines of religious disciplines that involve: devotion to God, relational service, and
mission that function within the context of corporate worship. The model calls for the
disciple “to enter into covenant of membership, covenant of maturity, and covenant of
ministry” (p. 53). This provides helpful insight to assimilate believers. It sets targets that
lead to maturity and membership participation in ministry. However, it did not do enough
to connect people relationally.
Discipling of youth models also churned needed information. Henning (2007)
suggests a framework for adolescent discipleship based on: “to know, to love, and to
serve God.” Emphasis is on the discipler. The personal, spiritual experience of the
discipler of young people is definitely “hidden curriculum” in the discipling
methodology, especially if it is not congruent with the cognitive and affective aspects of
the curriculum” (p. 57). This places emphasis on spirituality of the disciplers in the
discipleship process. Mahan et al. (2008) addressed the relationship of the Christian faith
to culture. They look at how culture clarifies or distorts the gospel, and whether one
should celebrate or resist the cultural milieu (Part 1, Chapter 1, para. 2) Gibson (2004)
recommends “intergenerational services,” where young and old are not separated for
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instruction (p. 9). These highlight the impact that the spirituality of disciplers, culture and
the faith community have in designing a discipling model for the future.
The Missional Model was examined. It proposes a sense of mission deriving from
an understanding of the Great Commission. Jacob (2002) sees discipleship prompted in
response to the presence of God, and “participation in God’s agenda to save all people”
(p. 102). Barrett et al. (2004) see discipleship prompted from the desire to do what Christ
commands, to cooperate with Him in His mission for us and the world (pp. 72-79).
Putman (2008) speaks of the Missional Model as genuinely following Christ and living
the biblical values and ideals (pp. 19-20). Hirsch and Hirsch (2010) see Missional
discipleship in three components: living, learning, and leading (pp. 10-27). The Missional
Model comes close to reflecting the holistic concept of discipleship and has great appeal
to the Seventh-day Adventist Church.

Adventist and Discipleship
Literature on discipleship in Adventism is limited. Russel Burrill is the most
prolific. Burrill (1996) speaks of the early Seventh-day Adventist having lay leaders
assuming leadership of ministry in the local church that had a heavy emphasis on mission
(p. 61). Pastors, he says, were not settled pastors assigned to specific churches, they
played the lead role in evangelism and church planting. The advantages of the model
were that the church grew phenomenally, and yielded influential converts who were
knowledge of the doctrines (p. 62). He admitted that the weaknesses were that members
failed after baptism to mature as committed Christian, and to connect relationally.
Ministry became more pastor centered than people centered (p. 120).
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Weaknesses in the Adventists discipleship models led thinkers to articulate the
need for the church to seek for a more comprehensive discipleship program. McDonald
(2007, p. 42) recommends that the church seeks for ways to incorporate new believers
and connect them relationally. Kim Johnson (1997, p. 7) through the “Glory of God”
model emphasizes building mature believers through relationships, meeting specific
needs, and activating all the spiritual gifts of the believers. Burrill (1996, p. 42) suggests
using small groups as a basis for nurturing and connecting relationally. Joseph Kidder
(2011, p. 122) offers oikos groups as a means to increase lay participation in witnessing.
Ben Maxson (2009) proposes a whole church strategy, using a stewardship seminar
approach to disciple members. These literatures reflect on discipleship mostly from
theological, ideology, and principled perspectives. There is need for a comprehensive yet
practical discipleship model to incorporating these principles in the church.
After taking a look at the various models and approaches to discipleship, four
categories arise: those that dealt with relation with God and others, transformation,
equipping, and witnessing. They show attempts in different eras to address the issue of
discipleship from different perspectives. Some models work for a time but had
weaknesses and failed to disciple people adequately. The work of finding a holistic model
of discipleship continues. What seems to be clear is that discipleship is multifaceted, and
that there are individual elements that must be present and held in balance if the
discipleship approach is to fulfill God’s agenda.

Implication
The various discipleship models provided insights for designing a discipleship
model to address the current needs of the Seventh-day Adventist Church. The Church’s
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heavy emphasis on the Classical Discipleship has weaknesses. Our heavy focus on
instruction is not enough, for a generation that is more concern about relationship than
doctrines. Our pastor-dependent model affects both our spiritual formation and
evangelism culture. Our understanding of the discipling process places more emphasis on
accession than assimilation of new believers, and creates a more laid-back laity. We need
to create a more holistic model of discipleship that embraces the less developed areas
such as transformation, assimilation, relationship, mentoring, modeling, environment and
a greater enthusiasm for mission. The design must account for our changing culture and
the emerging generation. To address these will require a radical paradigm shift, and will
necessitate knowledgeable and skilled leadership for its effective implementation.

Implementing the Discipleship Model
and Leading the Change
Literatures reviewed for implementing a successful discipleship model revealed
eight essential elements: personal preparation, creating urgency, identified vision,
communication, assigning responsibility, coordination, implementing, and anchoring the
change in the culture of the church where there are feedback and evaluation. They also
showed the role of the pastor, the skills and competence needed to implement the model
in the faith community.

Elements of a Successful Implementation of a
Discipleship Model
Works surveyed tell of the tried method that successful ministers used to
implement discipleship models. Barna (2001) explains that successful implementation of
discipleship starts with the pastor. The pastor must be passionate about discipleship and
deeply involved in it. He is the one to cast a clear vision of what is expected, provides the
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general direction for the process, keeps the lay membership motivated, and provides the
resources to get the work done (pp. 116-117). Works from the General Board of
Discipleship (2012) speak about the role of the pastor in training lay leaders who will
train others. Honeycutt and Smith (2005) talk about the pastor’s role to influence others;
or as Stanley (2003) says it, have “others give their heart” (p. 117). Nelson and Appel
(2008) speak about the role of the pastor in easing the emotional pain of change.
Congregational change is complex. Pastors must attend to internal processes.
Chand (2011) drew attention to the ecology, culture and identify of the congregation
(chapter 1, para. 5), that must be given consideration. Rempel (2004) identified the
change process in the congregation. Pastors, he insisted, need to understand how to create
urgency, establish the vision, and the vision path of the church. They need to know how
to: communicate, select change leaders, and assign them their respective responsibilities
in executing the vision (pp. 51-58). Herrington, Bonem, and Furr, (2000) mention setting
up the visioning committee, aligning the other ministries and activities of the church to
achieve the vision; then supervisors coordinating the process, problem solving, preparing
the church’s “spiritual and relational vitality; without these there will be frustration” (p.
117).
Some works discuss the pastoral leadership needed to lead congregational change,
and to implement the discipleship plan. Herrington et al. (2000) identify the need for
creative tension, understanding the mental model, the importance of team learning and
team building, and system thinking to achieve the desired results (p. 13). Weems (2011)
asked pastors to anticipate resistance to change, but know that change is needed to realign
the church with God’s mission in a changing world (p. 46).
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The steps to be followed to implement the discipleship model were outlined.
Rempel (2004) says it begins with the preparation of the pastor and church by addressing
their spiritual and relational vitality; following, the pastor appoints a vision committee;
shares the vision with the board who refines it, and determines the vision path; this is
communicated clearly and compellingly to the membership. The discipleship strategy
that is conceived must be for long term, with foundation for decision making, resource
allocation, and ministry alignment clearly laid out in a manner that support the
discipleship vision. The leaders are selected, trained and assigned their responsibility. A
system for coordinating, supervision, accountability and evaluation is to be set up (pp.
51-58)
The next step recommended is that of placing members in holistic small groups.
James (2012) speaks of the use of the small group for discipleship formation, but warns
of the need to manage the small group environment to achieve the desired outcome. He
recommends special orientation session for group members so all can know what is
expected, and group covenant to ensure that all are committed to the success of the group,
(pp. 9-16). Cho (1981) speaks about having standardized but customized curriculum and
material to cover in the group, and proper coordination and supervision to ensure that the
discipleship process goes as planned (p. 109).
Other essential matters raised to facilitate and maintain change were examined.
These included the need for regular motivation through sermons, giving practical
application of the long-term benefit of discipleship (Burrill, 2004, p. 53). Important also
was the need to have supervisors in place to facilitate progress and to do problem solving.
Neighbor (2009) speaks about having a coaching and mentoring system for greater
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accountability, and to keep the discipleship process moving (p. 53). Roxburgh and
Romanuk (2011) tell of the importance of seeing discipleship as a new “paradigm and not
a program,” consequently preparing the church to adopt the new culture. This they
explain, can be done through aligning ministries, and activities; and creating structures
that will perpetuate the missional church God desires (p. 26). Van Gelder (2007) reminds
us that discipleship is not just about model and machinery, it is a journey undertaken with
the Holy Spirit (pp.17-25).
One can reason from these accounts that discipleship is hard work. Discipleship
cannot be treated as an event or a short-term program, not even as an appendage to an
already established program. Discipleship, as has been intimated, is a process; and that
successful implementation requires that it be treated as a system with varying intervening
parts which must be synchronized and supervised. Even when the system is up and
running smoothly, as leaders of small groups recognize, the discipling might still not be
taking place. Discipleship is not just about machinery and program but development of
people. It is not surprising that there have been many failures.
Implication
When one considers what is involved in discipleship, it would appear that today’s
church needs not just an adjustment to an already packed program to accommodate a new
methodology; but a new way of having church. Such change is complex. It involves
changing mental models, church culture; it involves systemic change. Many pastors are
ill equipped to handle such transformation. They cannot be expected to be given a model
and asked to twitch it and implement it. Such expectation shows ignorance of what is
involved. Organizational leaders who understand the benefit of discipleship will have to
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do more to help church pastors. It will require more than sensitizing church pastors to the
discipleship model, but training will be needed in how to lead the change in the
congregation. Coaches and consultants will have to be available when church pastors
encounter difficulties, or the initiative will be shelved when it meets systemic resistance.

Summary of Literature Findings
The survey of literatures on discipleship shows how incorrect concepts of
discipleship led to implementation of varied discipleship program, which in some cases
work for a time but failed to adequately disciple members. Each of these approaches
added value to the idea of discipleship, but when taken separately gave poor results. The
synthesis of these works showed an understanding of discipleship as a process, that is,
believers become disciples upon acceptance of Christ but participate in the process of
becoming Christ-like. Discipleship aims at spiritual maturity, evangelism, and leadership
development. Discipleship training involves the commitment of a religious leader, living
under the guidance of the Holy Spirit, in submission to the Lordship of Christ. Here the
disciplers intentionally connect relationally to the trainee, with accountability in the
process of training and growing. For discipleship to functional optimally, it must become
the culture of the church.
Anchoring a discipleship model in the culture of the church requires a sound
implementation strategy, knowledge of congregational change, pastoral leadership skills
and competencies to lead congregational change successfully. The works surveyed
showed various implementation methods, but these show more common elements than
differences. Common features include a clear vision path, alignment of ministries and
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decision making, and resource allocation to the vision, small groups, use of trained
leaders, proper coordination, supervision and regular motivation of the membership.
The literatures reviewed provided guidance for the project under study in many
different ways. The concept of discipleship provides information to ground the approach
in a holistic Christ-centered understanding of discipleship. The work shows how a proper
understanding of discipleship as exemplified in the life and teaching of Jesus is needed
before embarking on any discipleship plan. Exposure to the various methods used in
discipling believers revealed that there are multiple factors involved in making passionate
disciples. It takes more than instruction; attention is to be given to modeling, mentoring,
coaching, accountability and the like. Even then, discipleship is more than method and
programs; it is a journey with God for God.
In order to successfully launch any model of discipleship, one has to negotiate a
number of challenges and obstacles. Among them are: subcultures that inhibit the
creation of a discipling church, over dependence on public evangelism, lack of
enthusiasm for mission, and pastor-dependent congregations. Such complexities require
proper implementation strategies, knowledge of the change process, and the leadership of
a pastor with the qualities, skills and competencies to implement the change. The task of
creating this new design, that will call people to discipleship, and how it is to be
implemented, is the subject of chapter 4.
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CHAPTER 4

DESCRIPTION OF THE METHODOLOGY: AN APPROACH TO
DISCIPLESHIP TO CREATE A CULTURE OF EVANGELISM IN
THE SEVENTH DAY ADVENTIST CHURCHES IN ST. LUCIA
Introduction
“An Approach to Discipleship to Create a Culture of Evangelism” is an evaluative
study, still, in its explorative stage, that utilized a mixed-method approach to validate a
method of discipleship that aims to create reproducing believers that arise out of a
personal relationship with Christ and obedience to His missional agenda. The goal of the
study is to increase the number of persons engaged in personal labor for souls through a
life inspired by love for Christ, and commitment to His missional mandate, and a church
that supports this mission.
The model is derived from Scripture and is rooted in Jesus’ method of making
disciples. It is based on two broad concepts: the relational nature, and redemptive acts of
God. These concepts are seen in Christ’s call to, “follow me, and I will make you fishers
of men” (Mark 1:16-17 KJV). Christ’s way of making disciples was to first, to invite
followers to a relationship with Him, and later sent them out on redemptive missions. The
call to salvation and relationship in Christ lead to a call to redemptive service for others.
Those who come into relationship with Christ recognize that His heart is to save human
beings from their sins, and so they join Him in this mission. They see Jesus, as Mittelberg
et al. (2007) say, “wanting to find every spiritually confused person He could find, and
gently lead them to the point where they could receive His forgiveness, friendship, and
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leadership” (p. 7). This love for the lost, and desire to save them, Christ wants His
followers to experience and develop.
This love for souls, deepened and empowered by the Holy Spirit took hold of the
disciples to the extent that they felt a compulsion to witness. Peter’s testimony before the
Sanhedrin Council, when he was ordered not to teach in the name of Jesus is a casing
example. “But Peter and John answered them, ‘Whether it is right, in the sight of God to
listen to you rather than to God, judge for yourselves, for we can’t help telling the things
which we saw and heard’” (Acts 4:19-20 NASB). Paul says of himself, “For when I
preach the gospel, I cannot boast since I am compelled to preach. Woe to me if I do not
preach the gospel!” (1 Cor 9:16 NASB). His example at Ephesus showed he preached
both publicly and visited house to house (Act 20:20 KJV). It is this drive to recover the
passion for witnessing that motivates this study.
The thesis of this study is to present an approach to discipleship that will lead the
majority of the church members back to Christ so they can fall in love with Him again,
and become passionate about sharing their faith with non-members, leading them to
provide supporting structures and environment engendering a culture of evangelism. The
following pages will address the ministry context, hindrances to discipleship in the local
church, the need for the project, description of the discipleship model, what the authentic
community would look like, the training curriculum showing how it is to be established
as a possible solution to the problem, the implementation of the model, how the church
will be re-organized for personal evangelism to become a culture, the research protocol
adopted, and the conclusion.
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Ministry Context
The subjects of this study are members of Vieux Fort Seventh-day Adventist
Church and La Bayee Seventh-day Adventist Church. Vieux Fort Seventh-day Adventist
Church is in the southern urban part of Saint Lucia. It was established in 1946, and has a
current membership of 306, with a regular attendance of about 215 (Clerk’s Statistical
Report, 2015). La Bayee Seventh-day Adventist Church is in the North-central part of the
island in a rural community. The community comprises of middle-class manager, private
and public workers, subsistent farmers. The church started in 1950, and now has a
membership of 685 and regular attendance of 403 members (Audited Clerk’s Statistical
Report, 2015).
My journey with the churches in Saint Lucia started in 2003 when I was assigned
to pastoral ministry in the Vieux Fort District of Seventh-day Adventists, upon returning
from St. Vincent and the Grenadines. I observed a paradox. In spite of the annual
numerical growth, a significant number of members in Vieux Fort Seventh-day Adventist
Church did not engage in personal evangelism; nor was there the type of spiritual
transformation and passion for the mission expected of Christians. There was not the type
of penetration of the gospel in the workplace, neighborhood, among friends and
associates as there should be; there was the high attrition problem, and involvement in
personal evangelism was very low.
Similar conditions existed in La Bayee Seventh-day Adventist Church. There was
an inconsistency between faith and practice. Many of the young people between 18-29
years were not attending church services. The relationship between the older age group
(50 plus) and the youth was one of covert distrust. The young saw incongruence between
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what the older age group professed and practiced. Participation in personal evangelism
was at an all-time low. For example, the 2013 Passionate Disciples’ Report showed less
than 50 members were engaged in personal evangelism (meeting needs, witnessing, other
outreach activities), out of a then regular membership of 480 (Saint Lucia Mission, 2013).
The same low involvement in personal evangelism afflicted the other churches as
well. The 2013 Passionate Disciples’ Report showed only 2316 persons overall listed as
passionate disciples, out of a population of about 23, 263 Seventh-day Adventists (Saint
Lucia Mission, 2014, pp. 24, 99). This shows a 10% participation in personal evangelism.
An average of 824 new accessions yearly from 2008-2013 shows that it took on an
average 27 persons to lead someone to Christ, yearly. Table 1 illustrates the point.

Table 1
Seventh-day Adventist Membership Growth for 2008-2013, St. Lucia
YEAR

2008

2009

2010

2011

2012

2013

Membership

19, 017

20, 120

21, 079

21, 885

22, 679

23,263

Attendance

13312

14, 925

14755

15320

15875

16, 284

17

21

26

27

40

Accession
per capita

Figure 1 shows an annual increase of members, but shows accession per capita
getting progressively worse. On average, it took 40 persons to lead one person to Christ
in 2012. This figure is below the General Conference of Seventh-day Adventist accession
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per capita ratio of 15:1 (General Conference Seventh-day Adventist, 2016). The 10%
participation in personal evangelism that was reflected in the Passionate Disciple Report
is a far cry to the 70% participation in personal evangelism in rapidly growing churches
(Thumma et al., 2005, pp. 12-13). This constitute a serious problem to those who are
committed to the fulfilment of the Great Commission.
The 2014 report of the Mission president offered reasons for the increased
membership to accession ratio for the period 2008-2013. These include members’
resistance to the public campaign because of high cost, retention problem, inattention to
the community outreach, and lack of passion for personal labor for souls. Although there
were more public campaigns in 2013, fewer baptism resulted for similar reasons cited
above, the loss of high powered evangelists and less patron attended (Mission Report,
2014, p. 14). While not replacing public evangelism, the relational missional method of
discipleship preliminary results showed souls won for a fraction of the cost, new
believers nurtured, and more persons trained and participating in evangelism. As a result,
leaders are touting the approach as their year-round evangelism strategy (personal
communication with Elders, March 2017).

Hindrances to Discipleship in the
Local Church
Discussion with pastors, leaders and church members as to the reason for the low
involvement in missions revealed some factors. Among them was the over-dependence
on the public campaign, without a corresponding year-round personal evangelism plan.
Another factor mentioned was that the churches had plateaued in many communities. The
discussions also weighed in on members’ inconsistent lifestyle and the difficulty it poses
to reach out to unbelievers in the community. A final reason given was that of societal
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factors. These discussions reflected similar findings among Seventh-day Adventist
churches that are nearing seventy years (Burrill, 2004, p 32). The sum of these reasons
was that members were not sensing their responsibility for their labor for the salvation of
souls in the family of God.
The Need
There was, therefore, a need to find a way to inspire members to embrace
evangelism, as a grateful response to the grace of Christ. I tried to prompt members to
engage in personal evangelism in the local churches. The work of Floyd L. Schwanz
(1995), Growing Small Groups was used to inspire interest in small groups as the way to
evangelize. Rick Warren’s (1995) concept of helping members grow spiritually and
moving them from attendees to productive members was used to inspire members to get
involved, little changed. It was clear that there were systemic issues that needed to be
addressed to solve the problem.
This situation presented an opportunity to study the problem of inactivity in the
Seventh-day Adventist Church in St. Lucia, to understand it, and more so, to take the first
step in adopting an approach to solving the problem. The thinking is to treat ministry
issues not as an insurmountable problem, but as an opportunity assumed in partnership
with God to move the church to another level to accomplish its mission in the world. The
pursuant of the Doctor of Ministry degree with emphasis on Evangelism and Church
Growth provided an opportunity to ask the hard questions and take a more scientific
approach to recover a discipleship model to train members so they can be passionate
about Christ and become involved in personal evangelism.
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The Description of the Discipleship Model
This search for a discipleship model to motivate the laity to get involved in
personal evangelism led to pouring over hundreds of pages of literature relating to
discipleship. Research about discipleship is numerous and varied. There are different
models of discipleship; each offering helpful insights but alone is inadequate. The need
was, as Hull (2006, p. 19) observed, to find a way to combine the work of scholars to
give a holistic concept of discipleship. Of course, not in an eclectic style but in a manner,
that fits the goal of discipleship as is understood in the context of the relational
redemptive acts of God. Lynn (2011) agrees that any model of discipleship must be
holistic, it must address all that Christ commanded (p. 23).
The proposed model sought to integrate the five critical components of
discipleship. They include: invitation to personal relationship with Christ (Malan, 2012,
p. 4), bringing others to faith in Jesus similar to the belief they have (Morton, 2013, pp.
27-30), “teaching and learning” of Christ to bring believers to maturity and
reproducibility (Luter, 2010, p. 269), what the “faith community does to foster growth”
(Dulles, 2010, p. 99), and discipleship as lifestyle (Garland, 2006, p. 140). This holistic
model of discipleship addresses many aspects of the Christian life and is ideally suited to
address the discipleship deficit in the Seventh-day Adventist churches in St. Lucia that
appeared multi-faceted.
The first element in the model of discipleship proposed is the invitation to
personal relationship with Christ, as is understood in, “Come follow me” (Matthew
19:21, NASB). Malan (2012) speaks of this as a unique master-student relationship in
which the student honors the master above his parents, and has an extraordinary
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commitment to follow the teaching both internally, and physically (p. 4). This
discipleship forming process begins with believers intentionally cultivating an intimate
relationship with Christ. Here believers seek to encounter the risen Christ and become
acquainted with His ways. Believers acknowledge the lordship of Christ and surrender to
His direction, call, and purpose. As believers reflect on whom Christ is and commit to
obeying Christ, transformation takes place. This experience results in loyalty, and
commitment to Christ and His mission, in a manner that supersede all other earthly
affections.
In that relationship, the interest of Christ’s kingdom subordinates all other interest
(Eliott-Hart, 2011, pp. 46-49). Believers rearrange their priorities and schedule their time
around the work or preferences of the kingdom of Christ. They purposely make time for
prayer, personal Bible study, meditation, quiet time with God; they seek to obey and live
the will of God. Understanding the nature and cost of discipleship, they commit time for
ministry and personal witnessing in submission to the Holy Spirit. This clear
understanding of what discipleship is all about inspired believers to become zealous
followers of Christ. Unfortunately, too many members lack this understanding of
discipleship and decline into inactivity.
The second element of the discipleship model is to intentionally bring others to
faith in Jesus (Morton, 2013, pp. 27-30), as is understood in, “Go…make disciples” (Matt
28:19 NASB). Relationship and association with Christ cause believers to recognize that
His heart is to save men and women from their sins. This recognition leads followers to
commit individually to Christ’s agenda of saving souls. It is not enough to come to a
relationship with Christ; we must imitate Christ and obey Him, intentionally partner with

65

Him in His mission to save the lost. As believers get a hold of whom God is and His
agenda, they hear the call to “go.”
This call to “go” involves more than public proclamation as the examples of the
disciple and Christ showed. It involved all the other aspects of ministry that are outlined
in Christ's mission in Luke 4:18: including relationship building, caring for the needy and
poor, healing the sick; caring for the destitute, disenfranchised, and broken-hearted (see
Luke 4:18; Matt 25:35-46 KJV). It is about loving service to our fellow humans whether
they come to faith or not. The call to “Go,” involves house to house, one to one and
public evangelism (Act 2: 41-47; 20:20 KJV). The idea is to infiltrate neighborhood,
workplaces, families, friendship, doing all necessary to lead non-believers to Christ
purposely.
The call to “Go” make disciples is also a call to suffer for Christ and the Gospel’s
sake. Here believers must ask God for love for souls that is unfettered by any earthly
affection, condition or connection, or persecution (Bowland, 1999, pp. 19-24). In this,
they are to seek the power of the Holy Spirit to love the lost and seek them out even
amidst foreboding situation. Like Peter, believers must be willing to face martyrdom
rather than dereliction of duty.
A Third element of the proposed model of discipleship is ‘teaching and learning’
of Christ (Luter, 2010, p. 269). The disciple comes to Christ to learn and mature in Him
by receiving instructions of Him, observing Him; and learning experientially by
practicing and imitating what they see in Christ. This discipleship path-way involves
connecting relationally with others, modeling, mentoring, instructing, coaching and
training others so they can mature, and become leaders and disciplers. The believers are,

66

as Samara (2003, pp. 334) observes, engaged in a lifelong journey of discipleship, being
discipled while they at the same time are discipling others. They are maturing and
passing on the heritage they have received to others in such a way that the learner
becomes a reproducing disciple (Collinson, 2004, p. 164).
This Seventh-day Adventist membership has not fully grasped the holistic concept
of discipleship. How the general congregations relate to new believers and the high
attrition rate is reflective. It is not instruction alone that is needed; we are to purposely
discipled, and mentored others to help them live the Christian life. Disciplers must apart
from indoctrination, connect relationally with others (even outside of church time),
modeling, mentoring, instructing, coaching and training others so they can mature, and
become leaders and disciplers (Ogden, 2003, p. 72). There are to be field mentors to
guide new believers, and leadership training to equip believers to become trainers
themselves. These will minimize the attrition problem seen in the Seventh-day Adventist
Church and develop mature disciples along the lines desired.
Fourthly, the discipleship model proposed takes into account the relational
environment which grows the believer in community. What Dulles (2010), call the “all
that the faith community does to foster growth” (p. 99). Discipleship involves not only
coming to salvation but growing to maturity within the context of a relational
environment. People need a community to grow, and so the church through its structures
and community fellowship ensures that believers grow to maturity. Here the church
creates an internal and relational environment that is transformational. Spiritual growth is
not only to be expected, but engineered so that in its curriculum, culture, support
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mechanisms, and hidden agenda, the faith community leads to Christ, and Christ-like
living.
To disciple people, the churches relational and redemptive activities (being and
doing agendas) operate on a two-tier level: the large faith community and small groups as
recommended by James (2012). In the corporate church believers assembled in the
temple to worship, fellowship, pray, receive instructions; and in the small groups,
believers meet for “community,” relationship, accountability, mission, ministry, training,
and mentorship (p. 9). The problem is that too many have not understood the role of the
church and small groups in the discipleship process. In the assembly members receive
instructions, but it is in the lower units that they are carried out. The small groups are best
suited for personal care, relational building, worship, application of the word,
accountability and training, (Arnold, 2010, pp. 32-52). Emerging generations are not so
much concern about doctrines; they are craving relationship that is woefully inadequate
in our present model.

Lifestyle: The Authentic Community
Fifthly, a discipleship process is not complete until it is demonstrated in the life of
the members for others to see. It is well to note what Garland says of discipleship, “it’s
not just telling someone else how to live, but it is showing them” (Garland, 2006, p. 140).
It is difficult to make disciples if one is not a disciple. In fact, there is no sense in calling
others to follow Jesus, if believers themselves do not follow Him, and model what they
seek to engender in others.
The model of discipleship that Christ presents is one of association. Paul sets it
out clearly when he says, “Follow me as I am follower of Jesus Christ” (1 Cor 11:1 KJV).
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The real biblical call is for us to learn from each other as we learn from Christ. The idea
here is for believers to practice all that Christ has commanded, and hold each other
accountable in the household of faith. The call is for Christian to live the life for others to
see; be an authentic community. Those who come to Christ must see a model of what we
are calling them to become. This model calls for the death of self, to purity, love, and
obedience to all that Christ has commanded us to do. Believers cannot neglect the role
they play as a model.
When the church would have followed all that is as been proposed, how would it
look? It will resemble what the writer of the Acts of the apostles described in Acts 2: 4147,
Then those who gladly received his word were baptized. There were added that day
about three thousand souls. 42 They continued steadfastly in the apostles’ teaching
and fellowship, in the breaking of bread, and prayer. 43 Fear came on every soul, and
many wonders and signs were done by the apostles. 44 All who believed were
together, and had all things in common. 45 They sold their possessions and goods,
and distributed them to all, according as anyone had need. 46 Day by day, continuing
steadfastly with one accord in the temple, and breaking bread at home, they took their
food with gladness and singleness of heart, 47 praising God, and having favor with all
the people. The Lord added to the assembly day by day those who were being saved.
(WEB)
How are all these to be accomplished, is the subject of the discussion below.

Training Curriculum
After much reflection on Scripture, readings on discipleship, and examining
discipleship models of different churches, a twelve-week discipleship process was
created and introduced in Vieux Fort and La Bayee Seventh-day Adventist churches. The
training design was influenced by the work of Patterson and Currah (2010, p. 10), who
argue that a discipleship training model must be transformational and must lead to
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commitment to personal evangelism and live a life worthy of the high calling. Its
instructional model was constructed on the approach offered by Larry Ainsworth (2011,
p. xv, 1-28), which advocates a design based on sequence, instruction, data collection,
engaging activities. Although the design was influenced by the authors cited above, the
curriculum embraced the concept of discipleship espoused in this dissertation. The
training uses cycles of 12 sessions, for a year, and includes community bonding, lectures,
demonstrations, student-centered activities, and actual field work. The object of the
training is to make followers both proficient in personal evangelism, and excited about
doing it. Below are the sessions recommended.
Session one addresses relationship with God. It comes in two parts. Part 1, deals
with encountering the risen Christ through biblical spiritual discipline: prayer, bible
study, obedience, and fellowship. It also helps the disciples to understand God’s love for
man; the sinners need for Christ, God’s forgiveness and assurance of salvation. Part 2
allows participants to experience Christ, by practicing spiritual disciplines learned
previously. Disciples will be introduced to religious mentors and given time to share their
experiences and encounters with each other.
Session two deals with what it means to be a disciple, the forming or being before
doing advocated by Samra (2003). Here the disciples are taught to see Christ as a disciple
of the Father, understand what is involved in discipleship, and how to live the Christcentered life. They will be introduced to the Lordship of Christ, the calling as a disciple,
how to live within the will of God, overcome trial and to endure hardship. They will be
called to share their spiritual journey with each other, share testimonies of God’s blessing
and leading in their lives. Participants will be asked to commit to a personal growth plan,
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and form accountability partners. The intent is to help them become loyal to Christ, obey
and commit to Him.
Session three deals with the call to “go.” It explores the missional mandate and
leads trainees to commit to personal evangelism. The course will address the Great
Commission, the role of the Holy Spirit in the life of the disciple and in witnessing; how
to connect relationally with others to lead them to Christ, and how to turn a casual
conversation into a witnessing opportunity, and follow-up prospects. Participants will be
called to make a personal commitment to witness and ministry and to put what they
learned.
Session four shows how to lead people to faith using relational discipleship. Here
the disciples learn how to do personal evangelism using different styles (including
friendship evangelism, lifestyle evangelism, and witnessing to co-workers), and to build a
relationship that features love, commitment, accountability, authenticity, vulnerability,
and intentionality. Participants will learn how to model the Christian life, do community
outreach, and start a needs-based ministry. They will also learn how to, conduct a Bible
study, and how to lead people to decide, this will be ongoing. The session will include
spiritual gifts inventory. There will be demonstration and role play of what they learned
then actual field mentoring and coaching.
Session five deals with recapping the fundamentals of the gospel and salvation,
and will initiate the study of the core Seventh-day Adventist beliefs, and how to
communicate them effectively. They will learn to grow disciples in community, use small
groups for continued bible study, nurture, and to mentor new converts. Participants will
demonstrate their competence in the fundamentals of the Seventh-day Adventist, especial
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in the distinctive, in the context of small groups. They will pass on the Christian heritage
to others, including newcomers.
Session six will be field work to practice what has been learned and elicit
feedback and evaluation. Participants will be asked to sub-divide into smaller groups so
that they get opportunities to practice what they have learned. They will be required to
recruit volunteers. The goal will be to grow the groups and start a cyclical movement of
discipling members using the curriculum that was used to train them.
Session seven deals with small group leadership. This presentation looks at the
theology of small groups, role, and functions of small groups, benefits of small groups,
supervision of small groups, healthy group environment, managing group environment,
mentoring and coaching in small groups. Identifying spiritual gifts, ministering within
areas of giftedness, and formation of small group ministries. The goal is to orient
believers around small groups.
Session eight addresses the development of holistic small group ministries and
commissioning them. Participants will identify a need and develop a ministry to address
it. It looks at competence in setting and managing small holistic groups. Disciples must
show knowledge of group dynamics. This session is flexible, sections of it continue
throughout the course.
Sessions nine addresses the skills and competencies that will be required to be a
good disciple. They are spiritual and relational vitality, inter-personal skills, edification,
mentoring and coaching, counselling, accountability, confidentiality, supervision,
responsibility, motivation, intercession, listening, conflict resolution, enthusiasm (James,
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2012) and personal witnessing. These will be role played, and encouraged as they interact
in their groups.
Session ten deals with leadership training. Here the trainee seeks to become a
leader and trainer. Leadership training is best practiced within the context of the small
group. There the trainee will be an apprentice to a more experienced leader and will be
given opportunities to lead out, before breaking out to form a new group. Group leaders
will be required to keep a small group among themselves for nurture, accountability,
reporting, and enrichment.
Session eleven deals with factors and skills necessary to establish a discipleship
model as a culture. Some elements include: addressing the relationship and spirituality of
the church, vision casting for a missional church, keeping members motivated, making
the church seeker sensitive, having efficient structures, re-aligning of ministries,
problem-solving, monitoring and evaluating progress. Also, there is need to have a
teaching/preaching curriculum that is built on the five components of discipleship so
members can be taught to become Christ-like.
Session twelve deals with how to work with the pastors and elders to make
discipleship the lead agenda of the church. The elements addressed included: helping
ministers become passionate or intentional about personal evangelism, understand the
change process, and orient them in the skills to lead congregational change. Important is
sharing the elements involved in reviving a church, integrating ministries, sustain growth,
and giving attention to their personal growth. The next step is to describe the
implementation procedure and the research protocol that will be utilized to turn around
ailing churches into passionate disciplers of Christ.
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Implementation
The project started in earnest on March 26, 2016, with Vieux Fort Seventh-day
Adventist church, and June 26, 2016, with La Bayee church. After securing the
permission to conduct the study from Andrews University Institutional Review Board
(IRB), the researcher sought to recruit participants for the study, via church
announcements using a prepared script, inviting members 18 years and over to participate
in the project script (See Appendix B). The sermon for the day also reinforced the need
for the project. Twenty-seven persons volunteered to participate in the project from
Vieux Fort Seventh-day Adventist church. Forty persons enlisted from La Bayee
Seventh-day Adventist church. Twelve young persons, 18-23 years were randomly
selected from each group to form the youth focus group for each church.
The Sabbath following the recruitment was designated a day of prayer (9:30 a.m.5:15 p.m.) for the project. Herrington et al. (2000, p. 81) posit that to implement a
discipleship plan efficiently, one needs to address as a first work the relational and
spiritual vitality of the congregation and its leaders. The early part of the day of prayer
was used to reflect upon the call to discipleship, and the religious implication of the
study. The afternoon was spent in explaining the project. After describing the nature of
the study, the time commitment required, the rights and privileges and referring
participants to Andrews IRB site, their consents were secured (see Appendix C).
Following the reading and signing the consent form, participants took the initial
church survey (see Appendix D). Pre-study surveys were conducted with all volunteers of
the respective churches to assess their potential to do mission. Initial surveys were
conducted with a sample of churches members to determine the church health before the
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study. Pastors and elders administered the questionnaires. All participants were assured
of confidentiality and anonymity. The results of the surveys were documented. The
researcher conducted initial interviews with the church boards and the youth-focus
groups. These were recorded, transcribed and verified. Pattern matching was used to note
emerging themes.
After the prayer retreat, seminars were conducted to train the lead target groups
using the curriculum detailed in this study (see Appendix A). The lead group was a
volunteer group of 15 persons, chosen to form the volunteers for initial discipleship
training. This number was selected to keep the experience of the small group, and as a
pilot group to demonstrate the success of the intervention. The intention was also to get
trained leaders who could assist in preparing the other volunteers. Group members were
asked to form triad for accountability, mentoring and witnessing activities.
The initial training started with a whole day’s retreat, and continued twiceweekly, two hours each session for a month. The lead group had 12 sessions spread over
a month. The teaching cycle covered five significant areas spiritual discipline, the
missional mandate of Christ, personal evangelism, small group management, and leading
congregational change. The training sessions involved class lectures, class
demonstrations, and field work (see curriculum in Appendix A). Initial training was for
one month. At the end of the training sessions, trainees were commissioned to continue
ministry and witnessing activities, including sharing their faith during the week with coworkers, relatives, friends, and keeping needs-based ministry in the community
After the initial training, the rest of the church volunteers and willing members
were placed into small action groups of 12 members for training purpose. The lead group
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assisted in teaching the action groups using the same curriculum that was used to train
them. This training extended over a period of three months with group members meeting
twice a week, two hours per meeting, alternating group work with ministry. During the
instruction, and at the end, trainees were encouraged to continue ministry and witnessing
activities as taught, and to recruit members as observing and ministry partners for work in
the church community. Also, participants shared their faith with relatives, friends, coworkers, and others they interacted with them.
A launching day for community outreach begun in the seventh month of the
project to deploy all in a church wide active witnessing and ministry in the community.
The intention was to transfer the passion of evangelism from among the volunteers to the
church at large. After a week of revival and orientation on the house-to-house visit, the
church’s Sabbath School Classes (Action Units), consisting of at least two participants of
the project, were sent out in a church-wide personal evangelism campaign in the
community. Each group (except seniors) was assigned a territory. Group members were
sent out in triads to do house-to-house visits in the designated areas. They sought for
persons who were open to bible study and identified needs that were subsequently
addressed through the small groups. Members were encouraged to share their faith during
the week with co-workers, relatives, friends, and to start the needs-based ministry in the
community.
The afternoon following the deployment, was devoted to reporting, debriefing,
and feedback to assess the successes and challenges. The researcher identified what was
done correctly, and what needed to improve. The method of debriefing used was asking
simple questions/statement: “what did you see, hear or do?” “What happened as a
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result?” “How did you feel about it?” “Give both good or bad emotions that you
experienced as a result of these activities.” The church counsellors handled the debriefing
sessions. There was no adverse situation. Many members visited their community, and a
score of ministries opportunities cited and followed-up. To keep members motivated, and
to continue what had started, on the first Sabbath of every month, 10 minutes were used
to encourage participants.

Reorganization and Restructure
After successfully launching the missional journey of the church, I worked with
elders and pastors to anchor the discipleship model in the culture of the church.
Herrington et al. (2000) says church culture is created when people, structures, and
resources are aligned with the new missional vision (p. 85).
To accomplish this, I shared the importance of using the discipleship model as the
new way of having church. Leadership agreed to the shift. Breen and Cockram (2011),
says of this, “if we go after discipling we will have the church, but we seek to build the
church we will not have disciples” (Chapter 1, p. 8). I explained that to have a discipling
church, the discipleship model must be for the long hall. It must be systemic with
foundations for decision making, resource allocation, and alignment accord with the new
discipleship vision (Herrington et al., 2000, p. 13).
The next step was to re-vision the church. To do this, we had to put a planning
committee together. It was natural for the Church Boards to serve as that visioning
committee. Through a series of questions using the approach recommended by Malphurs
and Penfold (2014, pp. 18-54), we were able to establish the vision of the churches and
carve it in discipleship language. Ministries activities were re-aligned to focus on the
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development of people rather than program events. Activities were coordinated,
integrated and directed towards strategic targets. Program ideas that did not align with
strategic objectives were eliminated, and resources allocated to a significant degree to
those activities that were in keeping with the discipleship vision.
Elders were asked to supervise and coordinate different aspects of the discipleship
process, ministry leaders, and small groups. They were told to model what we were
asking of members. Elders took classes on discipleship development, and small group
management, leading congregational change, supervision, and implementation of the
strategic process. We met every Tuesday for two months to do so. A curriculum of
preaching with themes corresponding to the sequencing of the discipleship process kept
all focused.
The new vision for discipleship was communicated to the membership in many
ways. Three sermons were presented to persuade members to regard discipleship as the
primary business of the church. The researcher described the discipleship vision at two
business meetings. We also used the church program sheets and brochure to
communicate the same message. Ministry leaders and elders expressed the concept in
their various meetings. The vision and mission were incorporated in the liturgy of the
church, and leaders regularly celebrated the successes of the church.
There was a need to set up structures to report, monitor and evaluate progress.
Elders supervised ministry leaders and received the monthly report from them to be
forwarded to the Board. They were to ensure that ministry leaders had resources to
adequately function, those ministry activities were aligned with the strategic targets, and
that they achieve the desired outcome. They visited the groups to ensure that they
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functioned as planned. Wherever there was a problem, elders intervened and requested
additional help from the pastor when needed. A timeline was given by which we should
see progress. March 11, 2017, was set as the period for summative evaluation.

The Research Protocol
For the study to yield accurate results, and greater understanding of the
experiences of the participants, mixed research-methodology and instruments were
utilized (McKim, 2015). This methodology ensured the proper collection of data that can
be scientifically and statistically analyzed, and validated by a subsequent researcher. The
section will present an account of the methodology, and the instrument used to assess the
intervention: test subject, instruments, reliability and validity, data collection, and the
procedure used.
Test Subject
The test subjects for this study were volunteer members drawn from two churches
in Saint Lucia: the Vieux Fort and La Bayee Seventh-day Adventist Churches. These
churches were chosen to ascertain whether the methodology adopted was equally valid
for both large and typical size churches in the different context in St. Lucia. The subjects
of this research were all adult members, age 18 to 65 years, who registered and
completed the discipleship course and training. After securing the permission to conduct
the study from Andrews University Institutional Review Board (IRB), the researcher
sought to recruit participants for the study, via church announcements using a prepared
script, inviting members 18 years and over to participate in the project script (See
Appendix B). There were 27 persons from Vieux Fort, eight (8) males, and 19 females.
La Bayee’s sample comprised 40 persons: 15 males and 25 females (see Figure 1). There
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were no vulnerable groups such as pregnant women, mentally impaired or hospital
patients. Beside test subject, church board members were interviewed. It was felt that
their knowledge of the church would offer feedback that could be useful in this study.

Instrument
Both qualitative and quantitative measuring instruments were used to measure the
transformation in the test subjects. Quantitative methodology was used to measure the
objective impact that the study had on spirituality and missional outcomes. Three surveys
were used to collect measurable data. The Church Survey was employed at the initial
stage of the study and again at the end of the project. It assessed the spiritual life of
respondents, the health of the church, perspective on the church community and the
potential of members to participate in mission. The Interim Survey measured quarterly
participation in the church's mission and the progress in executing the project. It assessed
the impact of spiritual discipline, evangelism training; whether church structures
supported the mission, church health, and the evangelistic culture. The Exit Survey
provided a baseline of the respondents’ state after study. It specifically sought to evaluate
the discipleship curriculum to determine whether it accomplished the task in four key
areas: spiritual transformation, competence in sharing the gospel, participation in
mission, and that the churches were orientation towards mission and church health.
Qualitative methodology was used to assess participants’ perception of the project
effectiveness. Interview questions were used to gain perspectives on how practical the
discipleship training was in helping lay believers, including youth, mature in their faith,
engaged in mission, whether churches re-aligned ministries and structures to support
mission. Participants also received subjective questions in the surveys to elicit feedback
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on their experiences during the study and at the end of the project. This method of data
collection was a second-string approach to minimized the effects that may arise from the
misinterpretation of questions. It allowed for the clarification of any misunderstanding
and gave the researcher a chance to probe participants further regarding their experiences
(Simon & Goes, 2013).

Reliability and Validity
Secondary sources were consulted to ensure proper assessment questions. Online
resources provided by Measures of Religiosity (Hill & Hood, 1999) gave examples of
clear and objective survey questions (specifically the information on religious attitudes,
commitment, and involvement in the mission). Categories and elements measuring
discipleship and spirituality were influenced by LifeWay research (Stetzer, 2008).
Questions and divisions in the Church Survey were shaped by the Natural Church
Development survey. The items in this study are based on the definition of discipleship in
this project. They were designed to answer questions related to whether the
implementation of a relational missional model of discipleship increased participants’
love for Christ, led to greater involvement in ministry and mission, and that evangelism
became a culture in the church. Since the reliability and validity of the questions have
already been determined, it will not be discussed here.

Data Collection
Information was obtained from surveys and interviews. The goal was to collect
data that was reliable and accurately reflects perception of respondents. Pastors and
elders distributed the questionnaires, explained the purpose, assured confidentiality,
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asked for respondents to answer honestly and to the best of their abilities. The church
boards and participants were interviewed by the researcher to obtain feedback. Interviews
were recorded on audio tape, transcribed and validated as prescribed by Rayan and
Bernard (2003, pp. 85-109). All meetings and surveys were conducted to guard the
privacy of subjects. Information gathered were analyzed to obtain critical information and
to interpret meaning in regards to the effectiveness of the project.
Figure 1 indicates the characteristics of the participants who volunteered and
were trained for the research project. There were 67 volunteers, of these 23 were males,
44 were females; 11 of them were board members, 14 were officers who were not listed
as board members, the other 42 were regular members. With regards to the length of time
they have been at their local church, eight indicated being there for under a year, 22 have
been there between 1-10 years, while 23 have been there for more than 20 years, and 14
have been there for more than 20 years. Participants fall within the following age range:
16 are between ages 18-19 years old; young adults between 20-35 years make up the
largest share—22 persons; 12 persons are between 36-49 years; 18 persons are 50-64
years, and one is over 60.
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Years Attending
Church
16%
21%

12%

>1
A 1-10

33%
34%

21%

63%

Board

A 11-20

Non Board
Officers

20+

Regular
Members

Age
Distribution

GENDER DISTRIBUTION
34%

18-19

26%

2%23%

20-35

MALE

36-49

17%

32%

66%

50-64

FEMALE

65 +

Figure 1: Demographic information of participants.

Conclusion
The approach to discipleship to create a culture of evangelism was premised on
the fact that if believers fall back in love with Christ, and commit to imitating His life,
they will be prompted to be passionate about personal evangelism. The initial success of
this study validated this concept. The journey had challenges, but the outcome surpassed
expectations.

83

There were a few distractions. The various church programs of the host churches
prove a minor distraction. The adjustment had to be made, so plans did not progress in a
timely fashion. Not every aspect of the model was able to be tried. Not every person in
the lead group was able to lead a team. The re-visioning of the churches was more
involved than anticipated. It took more time than expected. The change in leadership due
to pastoral redeployment slowed down things. Not all predicted outcome was realized
because every aspect of the strategy was not executed.
Barring these, the overall journey was fulfilling. The discipleship pathway
followed the intended course. The outcome exceeded my expectations. Both churches
experienced phenomenal participation in ministry activities and membership increase.
There were spiritual benefits as well: revived churches, families, enthusiasm for ministry,
a more knowledgeable membership who reported that they were having a more dynamic
relationship with God. The full benefit of this discipleship model will be realized in the
years ahead. The lessons learned, the principles that came to the fore as a result of this
project are the subject of chapter 5.
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CHAPTER 5

NARRATIVE OF THE DISCIPLESHIP INTERVENTION
IMPLEMENTATION
The approach to discipleship to create a culture of evangelism in the Seventh-day
Adventist churches in St. Lucia is an evaluative study still in its explorative stages. The
goal of the study was to increase the number of persons engaged in personal evangelism.
It anticipates that by renewing devotion to Christ, that believers would obey and commit
to His missional agenda, which eventually will lead to a culture of evangelism in the
church. The surveys completed by 67 participants during and at the end of the study,
reflection on their experiences at the exit interview, including the youth-focused groups,
and feedback from the church boards provide the results of the intervention. This chapter
will present a concise account of the implementation of the intervention, analysis of the
data collected and will end with a summary of the findings.

Summary of the Implementation
The project started on March 26, 2016, in Vieux Fort Seventh-day Adventist
Church, and June 26, 2016, at La Bayee Church. After securing the permission to conduct
the study from Andrews University Institutional Review Board (IRB), the researcher
sought to recruit volunteers for the study, via church announcements using a prepared
script (See Appendix B). Twenty-seven persons volunteered to participate in the project
from Vieux Fort Seventh-day Adventist Church, and 40 from La Bayee Seventh-day
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Adventist Church. After a prayer retreat with the group from each church, and explaining
the purpose of the study, the time commitment required, the rights and privileges of the
participants, informed consents were secured (see Appendix B). Participants, then, took
the initial Church Survey (see Append. C). The results of the surveys were documented.
The researcher conducted initial interviews with the church boards’ and the youth-focus
groups. The interviews were audio recorded and transcribed. Pattern matching was used
to identify emerging themes.
Training started with a day's retreat with a lead group of 15 volunteers in each
church, on weekends, for two hours each session for one month. The training focused on
five major areas: relationship with God, the missionary mandate, evangelism training,
small groups, and leading congregational change. After the initial training, the lead
groups continued ministry, sharing their faith with others, and assisting in equipping the
rest of the volunteers. The rest of participants were placed into small groups of 12 and
taught by members of the lead group, using the same curriculum that was used to train
them. This training lasted three months, with volunteers meeting twice a week, two hours
per meeting, alternating classwork with practice and labor for souls. By the end of the
three months, participants were enthusiastically engaged in missionary activities and
actively recruited other members of the church as witnessing and ministry partners.
The next thing was to transfer this energy to the rest of the church. A launching
day in the seventh month of the project was used to deploy all volunteers and recruits in a
church wide active witnessing and ministry in the community. After a week of revival,
and orientation for field work, the willing members, and participants were sent out in
their Sabbath School Classes in church-wide witnessing activities in the community.

86

Each group was assigned territory and sent out in triads to do house visits in the
neighborhood. They sought for persons who were open to Bible study and identified
needs that the Action Units subsequently addressed. The afternoon of the deployment
was devoted to reporting, debriefing, and feedback. There was no adverse situation.
Many persons were visited, and ministry opportunities cited. These ministry opportunities
were followed-up through the Sabbath School Action Units. Additionally, participants
continued to witness to co-workers, relatives, neighbors, and friends. The ten minutes and
first Sabbath of every month were used to promote and report evangelism. Supporting
structures were also put in place to facilitate the mission of the church.

Findings and Analysis of Data Collected
The valuation of the study was done utilizing multiple instruments: Interim
Surveys (see Appendix C) were used to assess participants’ quarterly engagement in
mission, and the impact of the discipleship endeavour. Exit Survey (Appendix C), gave
post-study assessments of the project. The Church Survey assessed church health before
and after the study. Exit Interviews with participants, including the youth-focused groups,
and church boards were used to assess the outcome of the stated objectives of the project.
Findings and analysis are presented below in four categories: Spirituality and relationship
with God, missional involvement, the impact of evangelism training, and evangelism
culture and supporting structures. There is first, presentation of the quantitative data,
followed by the qualitative data.
.
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Quantitative Findings and Analysis
Spirituality and Relationship With God
This portion of the study sought to evaluate participants’ formative relationship
with God, as well as the spirituality of the church. The objective of the researcher was to
gauge the spiritual transformation that ensued as a result of fellowship with Christ
through attention to prayer, bible study, and obedience to God’s will. The assessment
included eight questions from the Church Survey: Q 1-8, seven from the Exit Survey: Q
9, 18, 19, 21, 29, 34; nine from the Interim Survey: Q1. O; 3: A-F; 5 A, B, G (Appendix
C, E). Figure 2 is a comparative graph that shows the results of the corresponding
elements of spirituality of the pre- and post-study Church Surveys.

Percentage of Respondents

Comparing Elements of Personal Spirituality
Pre- and Post-Study Church Surve)
120
100
80
60
40
20
0

Q5. On average I
spend atlLeast 30
min a day in
Devotion

Q6. I pray daily for Q7. I have assurane Q7. live within the
at least 7-miin in of Salvation in Christ
will of God
Quiet Time
at this time
Element of Spirituality
Pre-study

Post-study

Figure 2. Comparative results of personal spirituality: pre- and post-study.

The above information shows that at the time of the pre-study Church survey 55%
of respondents indicated that they spent 30 minutes a day in personal devotion, post-study

88

85% said they did so. In the pre-study 62% spent at least seven minutes in private prayer,
this grew to 95% post-study. The assurance of salvation shows marginal decrease minus
one percent, but living in the will of God grew from 81% to 97%. These show significant
transformation.
The quarterly Interim Survey charted the spiritual progress through questions 1:
O; 3 A, B, C, D, E, F; 5 A. Their responses are given in the graph below. Figure 3
presents the quarterly reactions to the statement (Q. 5 A), I have become spiritually
mature. Responses show growth in spirituality as per the study.

Percentage of Respondents

: Q 5. A, I have become Spiritually Mature
(Interim Survey 2016-2017)
120
100
80
60
40
20
0
1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Spiritual Maturity

Figure 3. Quarterly perception of spiritually mature.

The information provided showed that in the first quarter, 50% of respondents felt
that the study had helped them become spiritually mature. Growth in spirituality persisted
through the course of the project 50%, 62%, 95% so that by the fourth quarter, all
respondents, 100% said that they had matured spiritually.
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Respondents were asked in question 3 of the Interim Survey to tick a list of items,
all that applied to their spiritual preparation during the study. Figure 4 presents
participants’ spiritual development in the course of the project.

percentage of Respondents

Q 3. What type of personal spiritual preparation have you been engaged in to
equip you for rministry? (Interim Survey)
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Bible Lesson

door to Door

25
Devotional
Reading

Personal Bible
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Quarter 1
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Review
Quarter 2

Reviewing
Evangelism
Material

prayer and
Fasting

Quarter 3

Quarter 4

Figure 4. Types of spiritual preparation made to be equipped for ministry.

The information above shows that respondents’ devotion and personal Bible study
grew from 74% to 96% by the fourth quarter. Doctrinal review grew from 25% of
respondents to 96% by the final quarter. Review of life-style Evangelism material
fluctuated but ended up at 100%. Every respondent, 100% indicated engagement in
prayer and fasting regularly, throughout the study. In the first quarter, 100% of
respondents reviewed Bible lessons, it dropped to 70% in the second and third quarters,
but move back to 100% by the end of the period. Also, 74% started reading material on
the door to door witnessing the first quarter, but it grew to 96% in the last quarter. These
showed that respondents were intentionally engaged in spiritually forming activities
during the study to prepare themselves for the church's mission.
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Participants were asked pointed questions in the Exit Survey, to ascertain whether
the changes were as a result of participation. Six questions, Q 9, 18, 19, 21, 29, and 34
were used to obtain the relevant information. The results are given in Table 2.

Table 2
Impact of the Study on Spirituality (Exit Survey)
Exit Survey
Question on spirituality

No of
persons

average
extent

Hardly/not
at all

67

Very great
extent/great
extent/
100

What I applied and learned helped
me to grow in my relationship
with God
Since the training, I invested time
in my personal spiritual
development.

0

0%

67

88

12

0%

Now than ever before I lived
consistently with my faith

67

78

16

6%

The encounter led me to seek
more earnestly the empowerment
of the Holy Spirit as I served

67

82

18

0%

I have become more
knowledgeable about the doctrine
of the church.

67

91

9

0%

I have a become more conscious
of my responsibilities as a disciple

67

91

9

0%

In Table 2 all respondents, 100% indicated that following the discipleship process
made them grow in their relationship with God, invested time for personal spiritual
development, earnestly sought the Holy Spirit as they serve, became more knowledgeable
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of the doctrine of the church and understood better their responsibilities as a disciple.
Almost everyone, 94% of respondents, indicated that since the study, they have been living
consistently within their Faith. In fact, 87% felt strongly about their spiritual growth.
Besides questions on personal spirituality, participants were asked to assess the
church's spiritual health. The intent was to analyze the impact of the project on corporate
spirituality. Questions 1- 4 in the Church Survey, and question 5 G in the Interim Survey
measured corporate spirituality. The results are given below in Figures 5 and 6.

Q5. G Our Church Shows Greater Spiritual Health
0%
12%

88%

Very Much So

Somewhat

Not Really

Figure 5. Church shows greater spiritual health.

The above information indicated that 88% of respondents felt that the church very
much showed greater spiritual health. When this was compared with pre-study spiritual
health indexes, it showed significant growth in corporate spirituality.
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percentage of respondence

Corporate Spiritual Life and Relational Health
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40
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There is a positive spirit I look forward to coming
at our church.
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church
Pre-study

I would describe our
church members as
unified.

Our church could use a
revival of spirituality.

Post-study

Figure 6. Comparative results of pre- and post-church survey of corporate spiritual
and relational health.

In the comparative graph, 52% of respondents in the initial survey shows that
there was a positive spirit in the church, but by the post-study, 94% indicated greater
positivity. For example, 79% of respondent looked forward to coming to church events in
the initial survey but this grew to 94% in the post-study. Again, 70% of respondents in
the initial study indicated that their church was united, it increased slightly to 75%, poststudy. All respondents, 100% felt that the church needed revival. In spite of improvement
in the spiritual and relational health of the church, there is still a long way to go before
the church can enjoy the type of spiritual vitality desired.

Missional Involvement
To know the degree of involvement in missions, and the factors that influenced
participation, the researcher used four instruments: the pre- and post-study Church
Survey (Q 11, 12, 13, 15, 16, 17, 19, 23, 24, 31); Exit Survey (5, 6, 10, 11,13, 14, 15, 16,
17, 22, 23); Interim Survey (Q 1 and 4). These questions were intended to gauge the
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involvement in mission, both in terms of the attitude towards mission and participation in
the missionary activities. The results of the different surveys are given below. There is
consideration for the church survey that compares attitude and engagement before and
after the study.
Figure 7 shows the comparison of the results of the pre- and post-study of the
Church Survey for questions 12, 13, 15, 16, 17, 23, 31. Participants were asked to give
both the emotional state and actual engagement in missionary activities.

Mission Involvemen pre- and post-study
pre-study

97

94
60

66

97

91

54

Post-study

100

97

60

52

89
64

49

0
12. I feel
13. I am
15. I seek
16. I attend, 17. I pray for
23. I am
31. I would
comfortable
cultivating opportunities to support and specific people involved in an willingly invite a
talking about
intentional encourage non- participate in
who do not
evangelism
guest to our
my faith with friendships with Christian to our evangelistic know Jesus as a project in our
worship
others not of people who are accept Christ. efforts at our
friend.
community.
services.
my faith.
not members of
church.
our church.

Figure 7. Comparative results of pre-and post-study mission involvement.

The results show that 60% of respondents, pre-study, felt comfortable sharing
their faith with non-members but 94% felt so post-study. Before the study 66%
intentionally cultivated friendships with people who are not members, this grew to 97%,
post-study. In the beginning, 54% encouraged non-Christians to accept Christ as against
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91%, post-study. Similarly, 60% invited visitors to church events, pre-study, compared to
97% post-study. Also, 69% indicated that they attended, supported and participated in
evangelistic efforts as against 97% post-study. While, 52% prayed for specific people,
pre-study, this soon grew to 97%. Prior to the study, 49% participated in community
projects at the post-study all, 100% were engaged in personal evangelism. Also, 64%
willing invited guests to church events, pre-study, 89% post-study. These results show
tremendous involvement in mission.
The researcher sought to gauge the participants' levels of engagement in personal
evangelism over the period through the quarterly Interim Survey Q1. A-D, G, J, to see if
the study influenced the increase mission activities. The results are given below.

Q1 Indicate whether you did the folowing task within the
past three months (Interim Surve)
120
100
80
60
40
20
0
A. I share my
faith with coworkers

B. Talking to C. Sharing faith
D. Help
G. Witness in my J. Witnessed to
family/friends with neighbours members relate community
persons who
to Jesus
have accepted
Christ
Quarte 4

Quarter 3

Quarter 1

Figure 8. Quarterly mission engagement.

Figure 8 shows that as volunteers participated in the project, their level of
involvement in witnessing activities increased, as well as engagement in a variety of
evangelistic activities. Also, 40% of respondents indicated witnessing to co-workers
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during the first quarter, this moved to 93% by the fourth quarter. Similarly, witnessing to
family and friends moved from 32% to 100%, post-study. Witnessing to neighbors grew
from 32% to 96%, and community-witnessing from 35% to 100%. Only 31% of
respondents indicated assisting other members in their relation to Christ at the start of the
study, but this became 96% by the end of the project. There has been some early impact,
about 70% of respondents indicated seeing their prospects accept Christ, as compared to
32% at the beginning of the study.
Figure 9 captures the results of the interim survey question I. E, F, H, I, K, L, M,
N, showing involvement in evangelistic activities that led to connecting with prospects
and leading them into a relationship with Christ.

Q1 Indicate whether you did the following task within the past three
months (Interim Survey)
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Group
events.
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Figure 9. Mission involvement to connect and build relationship.
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In the first quarter, 67% of respondents indicated that they had intentionally
cultivated friendship with non-members to lead them to Christ, this grew to 100% in the
last quarter. Also, 33% of respondents at the start indicated that they prayed for and
actively sought opportunities to invite non-Christians to Church by the last quarter this
moved to 100%. Initially, 57% of respondents invited evangelistic prospects to Church
and church-related events, but this became 90% at the close of the project. Participation
in ministry project in the community grew from 54% in the first quarter to 98% in the
last. Participation in acts of service to generate opportunities to share the gospel grew
from 68% to 100%. Involvement in Small Groups moved from 78%, to 100% by the last
quarter. Distribution of evangelistic literature showed improvement from 42% to 88%

Table 3
Participants Engagement in Mission (Exit Survey)
Description of Missional Activities

No,
Person

Average Hardly/not
Extent
at all

67

Very
Great/
Great
Extent
81

6. I now regularly share my faith
with others and developed a liking for
witnessing
11. I talked with my family about
spiritual things

19

0

67

79

10

10

13. I shared evangelistic material
with others

67

55

31

13

14. I have taken some person to our
evangelistic church event.

67

58

42

0

16. I introduced people in need to
others who could support them.
15. I helped people with a practical
need

67

43

54

3

67

61

39

0

17. I regularly socialize with whom
I have not spent much time.

67

30

70

0
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The information presented (Table 3) shows that all respondents, 100% are
engaged in sharing their faith with others, but 80% do so to a very great or great extent.
Also, 89% of respondents talk with family about spiritual things, of these 79% do so to
very great or great extent. Responses indicated that 86% of participants distributed
evangelistic literature, only 55% did so to a very great or greater extent. All respondents
reported taking persons to evangelistic efforts, but 58% did so to a very great or great
extent. In regards to helping the needy 97% of participants said they connected the needy
to those who could help them, 43% do so to an a very great or great extent, 54% to an
average extent and three percent hardly helped; 61% to a very great or great extent helped
persons with a practical need. All respondents 100% indicated that they reach out to
socialize with non-members to lead them to Christ; only 30% do so to a very great or
great extent.
The researcher wanted to know if participants intentionally helped other members
0f the church get involved in into personal evangelism. Question 22 in the Exit Survey
was used to elicit the response. Figure 10 shows the results.
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Q 22. I helped others serve in ministry
(Exit Survey)
40
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0
Very Great
Extennt
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Average Extent

Hardly

Not At All

Responses

Figure 10. Helping others serve in ministry.

Participants were asked to respond to the statement: “I helped others in my church
to serve in ministry,” using choices such as a very great extent, a great extent, an average
extent, hardly, not at all. Ninety-one percent (91%) of respondents indicated that they
helped others in the church to serve in ministry. Of these 21% of respondents did so to a
very great extent, 37% to a great extent, 33% to an average extent, 3% hardly helped, and
6% did not at all.
The researcher further sought to measure the effectiveness of the study in making
the church evangelistic. In question 5 in the Exit Survey, participants were asked to
respond to: “this study was useful in helping our church become evangelistic.” Figure 11,
shows the responses.
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Q 5: this study was effective in making the church evangelistic
(Exit Suvey)
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Figure 11. Effectiveness in making the church evangelistic.

All respondents, 100%, indicated that the church became more evangelistic.
However, 30% of respondents indicated that the study did so to a very great extent, 58%
said to a great extent, only 12% felt the project helped the church to an average extent. It
is quite clear that the project was able to mobilize the passive laity into missionary units.
To assess whether participants had experienced changes in evangelism on the
affective level and whether they had indeed becoming more evangelistic, respondents
were asked in the question 11 (Church Survey) to answer to the statement: “our church
has a strong desire to reach the lost.” The responses are represented in Figure 12.
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: Q 11. Our Church has a Strong Desire to Reach the Lost
(Church Survey)
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Figure 12. Desire to reach the lost.

Figure 12 shows how participants’ attitude towards personal evangelism changed.
Responses indicated that 62% of participants felt that there was a strong drive to reach
the lost, pre-study. In the post-study, 94% of respondents indicated that the church had a
strong drive to reach the lost. Theses response indicated a changed in attitude towards
personal evangelism.
To assess the degree of every-member involvement respondents were asked to
answer to the statement: every able-bodied member serves in our church somewhere
(question 19, Church Survey). Responses from the pre- and post-study surveys are shown
in the comparative graph, figure 13, below.
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Q19 Every Able-bodied Member serves our in the church some where
Pre-study
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Figure 13. Is every able-bodied member serving in the church?

The information above showed that 48% of respondents indicated that they agreed
that all able-bodied members are serving somewhere in the church in the pre-study, but in
the post-study 74% felt so (see Figure 13). Also 44% out of the 74% of participants are
definite in their perception of members’ involvement in mission. The picture is that a
significant percentage of able members of the church is involved in personal evangelism,
and that there is a growing desire to reach the lost.

Impact of Evangelism Training
This section sought to assess whether the evangelism training influenced that
increased involvement in mission during the study. The intent was to evaluate believers'
preparation for, and competence in sharing the gospel with non-members. Also, assessed
were how the training influenced ministry to the church and community. Responses were
obtained from questions from the Interim Survey questions 1 Q, 2, 5 D, F; and Exit
Survey questions 7, 8, 12, 18, 20, 21, 24 - 35, and 40.
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Figure 14 shows the responses to question 2: “how prepared do you feel regarding
sharing the Gospel with the following family, neighbor, co-workers, community
members, visitors.” The results are given for the 1, 3, 4 quarters.

: Q2: How prepared do you fell regarding sharing the Gospel with the
following (Interim Survey)
150
100
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VISITORS

QUARTER 4

Figure 14. Competence in sharing the Gospel.

The interim results showed that in the first quarter only 43% of respondents felt
confident to witness to family members, by the fourth Quarter of the project 100% of
participants indicated feeling more competent to share their faith. Similarly, only 37% of
the respondents noted feeling qualified to witness to neighbors, by the third quarter 84%,
then 90% by the fourth quarter. This trend is also seen for witnessing to co-workers, from
63% in the third, to 90% in the fourth quarter. Witnessing to community members move
from 39% to 63%, then 96% in the fourth quarter. Competent to witnessing to visitors
from 38% to 98% by the fourth quarter.
Figures 15, 16, show the results for questions 6, 20, 25,26 of the Exit survey,
indicating the impact that respondents felt that the evangelism training had on them. The
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intention of these question was to obtain feedback not only in relation to proficiency in
sharing in the Gospel but in terms of application in the daily life.

Outcome of Evangelism Training (Exit Survey
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Figure 15. Outcome of the evangelism training.

The results showed that all (100%) participants felt that they had been prepared to
do personal evangelism to an average or great extent. Of these, 89% felt highly confident
to share their faith, 86% felt highly trained for a life of personal evangelism, 89% felt
strongly to reschedule their plan around their church work, and 81% say positively that
they now regularly share their faith with others and are passionate about doing so. These
responses show growth in the preparation of believers for a life of personal evangelism.
Participants also indicated specific areas in which the training helped them
prepare for a life of personal evangelism. Their responses are given in Figure 16. It shows
the degree to which participants felt confident and competent to share the Gospel.
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A D E Q U A C Y I N S H A R I N G T H E G O S PE L ( E X I T S U R VE Y )
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Figure 16. Adequacy in sharing the Gospel.

The results show that 100% of participants felt confident at sharing the gospel. Of
these, 88% felt confident to a very great and great extent to confront their fears in sharing
their faith with others; 94% thought to a very great and great extent that they can present
the Gospel to others; and 87% felt to definitively that they turn ordinary conversations
with non-Christian into a spiritual subject. Fewer respondents felt competent to guide
new converts into reproducing believers, only 70% felt highly confident to do so. Overall,
84% of participants felt that obstacle to sharing the gospel was dealt with efficiently.

Evangelistic Culture and Supporting Structure
A final objective of this study was to engender a church culture that promoted and
supported personal evangelism. To assess whether the churches had indeed created an
environment and structures that promoted and supported personal evangelism. The
following questions were used for the evaluation: Church Survey Q 32, 33, 34, 35, 36,
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37, 38, 39, 41, 43, 44, 46, 47, 48, 49, 51, 57, 58, 60, 61, 62; Interim Survey Q 5D, 6, 7;
Exit Survey Q 5, 7, 8, 35, 36, 37, 38. Figure 17, presents the results of the Exit Survey
indicating the change in evangelism attitude that ensued since the study.

C HA N GE I N E VA N GE L I S M C ON S C I OU SN E SS S I N C E
T HE S T U D Y
Very Great Extent
1%
22%

0%
33%

Great Extent

Average Extent

0%
39%

42%

Q7. MAKE
CHANGES IN MY
LIFE, TIME
COMMITMENT,
AND REORDER
PRIORITIES

0%
21%
58%

67%
36%
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Figure 17. Change in attitude towards evangelism.

In the Exit Survey, 78% of participants indicated assuredly that the study helped
them reorder their life, time commitment, and priorities to find time to witness. All
respondents, 100%, reported to a very great or great extent that they view evangelism as a
process and lifestyle, not an event. Also, 79% of them felt to a very great and great extent
that the church has become more seeker sensitive. In fact, 91% of respondents indicated
to a very great or great extent that they have become conscious of their responsibility as a
disciple. This reflects a growing understanding of evangelism as a lifestyle.
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Questions 6 and 7 (Interim Survey) assessed whether the churches put structures
in place and provided services to make the churches more evangelistic. Table 4 gives the
results of the Interim Survey showing structures and the state present in the churches per

Table 4
Responses Showing Current Structure and State of Church (Interim Survey)
6. Which of the following are currently
in place in the church?
Structure

Quarter
1

Quarter
2
/

Quarter
3
/

/

/

/

C. Visitation
Team
D. Bible study /
instructor
E. Bible
/
lessons
F. Small group /
ministries
G. Discipleship
curriculum

/

/

/

/

/

/

/

/

A. Greeters
B. Bible class

7. Which of these activities or states are
present in the church?
Activities/
Quarter Quarter Quarter
State
1
2
3
H. Evang.
/
/
/
planning
I. Meal
/
/
program
J. Training of
/
/
/
volunteers
K. Welcoming /
/
/
atmosphere
L. Affirming
/
/
climate
M. Good
/
/
/
morale

/

The assessment of the church indicated that many of the structures needed for a
healthy church were present before the study. A few features were either absent or nonfunctional in the first quarter, among those were greeters, visitation team, a discipleship
curriculum, meal program and an affirming climate. These all improved by the third and
fourth quarter.
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Figure 18 shows the status of existing structures and various services rendered at
the church, using the Church Survey. A comparison is made between the pre-study and
post-study results to gauge the progress as a result of the study.

Condition of Service Rendered in Church Pre and post-study (Church
Survey)
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in a small group warmly welcome conducts Bible
of love,
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ministry that fit members and
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acceptance evangelistic goals
my gifts.
guests.
Pre-study

Post-study

Figure 18. Condition of service rendered in church.

The information shows that in the pre-study 30% of respondents felt that the
Sabbath School Action Units were active, this improved to 70% percent by the end of the
study. Interestingly, only 33% of respondents indicated involvement in small group
ministries pre-study, by the post period of the study, all participants (100%) reported
participation. At the onset, only 52% of respondents believed that greeters made guests
feel welcomed at their church, by the end of the study it had grown to 93%. Although
respondents indicated that the church had ongoing bible class, only 30% felt that they
were active, but by the end of the project, 82% felt so. Pre-study, 70% of respond felt
their church was guided by evangelistic goal, at the close, 90% felt so.
108

The study also assessed the structures and services of the church to see whether
they facilitated the evangelism culture. Figure 19 shows the structural changes that
ensued to engender the evangelism culture in the churches.

.

Structures Promoting Evangelism Culture (Church Survey)
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Figure 19. Structures and services that facilitate evangelism culture.

The data collected indicated that only 41% of respondents, in the pre-study
survey, reported that they had received help and resources from leadership to serve in
their ministry, but at the post-study assessment all (100%) reported receiving assistance
and supervision. Again, 67% of the respondents indicated that guests felt welcome at the
church services; at the post-study 89% felt so. Similarly, only 52% at the beginning of the
study thought that those trained had opportunities to make disciples, as against 93%,
post-studywho felt so.
Figure 20 confirms that the leadership and structural changes that ensued made
the church more evangelistic. Additionally, 79% of respondents said that the church
became seeker sensitive, and 80% to a very great or great extent reported that structures,
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events, and programs were realigned to make the church more evangelistic. Also, 57%
percent of respondents felt to a very great or great that leader had become intentional
about evangelism. Also, 75% to a significant degree agreed that the changes made,
caused their church to be more evangelistic.

Figure 20: Confirmation that the Changes that have made the
Church More Evangelistic (Exit Survey)
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Figure 20: Confirmation that the changes made the church more evangelistic.

Findings and Analysis of Qualitative Data
Qualitative data collected from interviews with the Church Boards, participants
and youth focus groups gave valuable insight on the validity of the project. The Church
Boards were interviewed because it was felt that their in-depth knowledge and oversight
of the operation of the churches would yield relevant information for the study. This
qualitative data was a second-string approach to give the researcher a chance to probe
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respondents for further details regarding their experiences and to clarify any
misunderstanding (Simon & Goes, 2013). Below are the findings presented in four
categories as in the quantitative data analysis: spirituality and relationship with God,
involvement in mission, the impact of evangelism training, evangelistic culture and
supporting structures.

Spirituality and Relationship With God
Interviews were conduct to gain additional perspectives on how the discipleship
training helped in nurturing individual and church spirituality. At the exit interview,
respondents were asked, “what impact did the study have on spirituality, doctrine,
evangelism, service, and lifestyle?” Responses indicated that all experienced deeper
relationships with God, and felt the drive to witness. A 22-year old female participant,
who had entertained doubts about her Christian life, said this, “attention to my devotional
life changed things for me. It made me feel closer to God, I experienced God in a way
that I have never felt before” (AEIT6). Participants indicated that the study increased
their knowledge of the fundamental of the Christian faith, and the core doctrines of the
church. A common theme was that the study of the life of Jesus made them feel, “a strong
responsibility to lead others to Christ” (DEIT7). They felt that the study made them
intentional about living within the will of God. The responses confirm low involvement
in mission with “turning a cold-shoulder on Jesus” (Barna, 2001, p. 3).

Missional Involvement
To gain additional insight on involvement in mission, respondents were the
following questions: How many members got involved in some line of missionary work?
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What specifically caused all able member of the church to become involved in
evangelistic activities? Responses indicated that about 75% of the church got engaged in
mission. The reason they gave for the change included that the enthusiasm and success of
the mission activities of youth groups, highlighting of the missionary activities on
Sabbath, the revival, and the evangelism training. The youth also included friendship
with group members and leaders they could identify with, opportunities to plan and
execute outreach and in-reach activities, and the publicity of the events. “We were happy
to participate in witnessing, open air, community cleaning-ups, house painting” (JYI4).

Impact of evangelism training
Participants were asked at the exit interview: “Give your views on how the project
equipped the church to share their faith, do ministry, engage the community, discipled
new believers and create an evangelistic church?” “What role does discipleship training
play in making members reproducing believers?” The common response was that the
evangelism training helped them see evangelism as a process, made them confident and
intentional about sharing the gospel with whoever they interacted. Additionally, they
indicated that they deliberately made friends to mentor them into a relationship with
Christ. The youth explained, “we acquired skills to engage in community projects, start
ministries around needs, and to witness. The field trips, in particular, helped us overcome
inhibitions to sharing the gospel” (KEIT7).

Evangelistic Culture and Supporting Structure
Respondents were asked, “how well did this study help prepare this church for a
life of personal evangelism? What changes did the church have to make to become more
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evangelistic? What specifically had to change in relation to structure, leadership realignment, decision making, programming, and attitude?” The answers given were very
revealing. Participants felt that the project was helpful. One 41year old male said, “I'll
give it ninety-nine-point five percent in regards to helping the church” (MEIT1). They
explained, “It helped us create space in our lives to do God's work. We found time to visit
shut-ins, hospitals, give Bible study, and engaged in community projects. God expects
this of us” (BEIT1).
In response to the question of what changes the church had to make, answers
listed: the decision to make all programs and activities of departments evangelistic; the
introduction of the meal program, the deliberate attempt to make the church visitor
friendly, and the development of strategic plans that were more mission focus.
Participants felt that leaders became more accountable for the commitment made and
showed better interest in the welfare of others. The youth noted that churches had become
more youth-friendly and thought that more opportunities were given to young people to
plan and participate in mission activities and programs.

General Information
Questions 4, 10-13 were employed in the Exit Interview to elicit general feedback
about the effectiveness of the project. Respondents were asked, “what did you learn?”
“What was the most enlightening portion of the study for you?” 10. “What was the least
compelling portion of the project?” 11. “What could be improved in this project to make
it more effective for future training?” 12. “Is there anything that could be added or
deleted from the project to make it more effective for future training?” 13. “Would you
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recommend this program to other churches? What compelling argument could you make
for it?”
The responses indicated that the most enlightening part of the study was seeing
young people who were not active in church getting involved in witnessing and
participating in church with confidence. They indicated that the least compelling aspect
of the project was the length of the lectures at the teaching sessions, and recommended
more interaction and field work, and use of videos. “There could have been more
interaction, use of videos, and the mission project and field work could have started
earlier” (CEIT7). When asked if they would recommend the project to other churches.
The answer was a resounding yes. The reasons given were: “it causes more members to
engage in missionary work, helps in retention (as can be seen); and also encourages
personal growth, leadership development, and relational bonding” (JEIT5).
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CHAPTER 6
EVALUATION AND LEARNING

Summary
The “approach to discipleship to create an evangelistic culture in the Seventh-day
Adventist churches in St. Lucia” was an evaluative study that sought to increase the
number of passionate disciples involved in personal evangelism by deepening their
relationship with Christ. The plan anticipates that renewed devotion to Christ would lead
to the believer's transformation, commitment, and participation in Christ's missional
agenda, resulting in a culture of evangelism in the churches. The purpose of the study
was to solve the low involvement of members in personal evangelism. To this end, a
discipleship curriculum was designed and implemented to accomplish the above-stated
objectives. Sixty-seven participants from two churches were trained to become passionate
disciples, and they would recruit other members to do the same. The curriculum utilized
Christ’s twin method of making disciples: calling humans into a relationship with Him to
save them and sending them back to others for the same task and purpose. The
curriculum consisted of five key areas: relationship with Christ; evangelism training;
engagement in ministry and witnessing; small groups ministries; and leading
congregational change to engender a culture of evangelism in the churches. A 12-week
training session, consisting of two days of two-hour-weekly class-lectures with
demonstrations and actual field work. At the end of the 12-week training, participants
were deployed to do ministry and make disciples of others using the same curriculum that
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was utilized to train them. At the seventh month of the project, a church-wide evangelism
campaign was launched to induct the church in the program. The church wide event led
to a systemic approach to making personal evangelism the culture of the church. A
mixed-method of research was used to evaluate the outcome. Quantitative surveys were
used to gather data that could be scientifically analyzed, and validated by a subsequent
researcher. Qualitative interviews were used to gain additional insight of participants’
experiences. The rest of the chapter will evaluate the findings of Chapter 5, regarding its
effectiveness in meeting the objectives of the intervention, and the themes identified.
These are paired with related studies and documents. Conclusions and lessons learned
will be given. The Chapter will end with recommendations for application and further
research.

Evaluation
This section deals with the review and interpretation of the data from the
intervention in chapter 5, the conclusion drawn from this analysis, and the implication of
the outcomes.
A mixed-method was utilized to evaluate the discipleship approached to create a
culture of evangelism in the Seventh-day Adventist Churches in St. Lucia. It involved the
use of pre- and post-study surveys (quantitative data), and reports from pre-and poststudy interviews of participants, the Board members, and the youth focus groups
(qualitative evidence). The mixed method was preferred because it allowed for the
gathering of information from multiple sources which could be corroborated. The
quantitative data was given priority and was obtained from survey questions answered by
participants which were scientifically analyzed, and can be validated by a subsequent
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researcher. Qualitative data was collected from the interviews with participants, board
members, and youth-focused groups. Conversations were recorded, transcribed, and
evaluated using the process of pattern matching. A coding process was used to identify
emerging themes. The qualitative information was a secondary source of information that
allowed for clarification of misunderstanding that may arise from the survey question.
Additionally, it afforded the researcher the ability to probe participants for further
explanation of their experiences. The conclusion drawn from the findings were compared
and contrasted with the theoretical frame of this study, and with existing literature
ensuring triangulation, to ascertain reliability and generalizability. Conclusions were
drawn inductively from the data and the external sources.

Interpretation of Data
In the course of implementing this project, several key themes emerged within the
four primary objectives of the study and will be used to assess the evangelism outcome.
The prime question in any discipleship process is what leads to the transformation
of believers into devoted followers of Christ. Undoubtedly, conversion is the work of the
Holy Spirit. However, there seems to be a clear path that the Holy Spirit has used to help
members become passionate about the mission of Christ. Data collected showed that
when participants understood Christ’s love and His redemptive agenda for humanity, a
change took place. This also agrees with Byrne’s observation of behaviour change
because of deeper understanding of Christ (2013, p. 92). Kidder (2011, p. 67) explains
that “because of the love of the New Testament church for Jesus, and the urgency of the
message, they devoted time, talents, possession, and even their lives to the cause of God.
This correlation between love for Christ and missional involvement is supported by
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Barna (2001, pp. 3-18). White (1904), says of the early believer, “as they meditated upon
His pure, holy life they felt that no toil would be too hard, no sacrifice too great” (p. 36).
Participants’ reflection on the life of Christ created a desire and commitment to labor for
souls in an unparalleled way.
Although the relationship with Christ provided the motivation, passion, and
commitment to evangelize, evangelism training facilitated execution of the mission. Data
collected revealed that evangelism training provided the skills, confidence, and
competence needed to minister and witness in different contexts, giving broader
penetration of the gospel. Self (2015, p. 4) agrees that the multiple approaches to
evangelism increased participation in missional activities. The training, however, that
proved to be useful in the study was more than the impartation of knowledge and skills.
Data collated showed that it required mentoring by authentic group leaders who modeled
what was desired in the trainee. This mentoring agrees with what Paul says about coming
alongside other believers until Christ is formed in them (Gal 4:19 NIV). Ogden (2003,
pp. 25, 129), and Michael Wilkins (2010, p. 23) echo similar sentiments. Others like Hull
(2006), reminds us that what leaders model is the most potent element for change (p.
238). This mentoring averts what Barna (2001, p. 121) warned about concerning the
degenerating of the small group into a social club. This approach to training armed both
teachers and followers with the skills and examples needed to actively grow in Christ,
and be involved in ministry and mission.
Along with authentic group leadership, missional involvement was prompted by
Holistic Small Groups. Belonging to the small holistic groups increased relationship with
each other and with God in a mission environment. The environment and activities of the
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holistic group reduced inhibitions and encouraged friendship in ministry and mission.
Being in a mission-group made evangelism second nature. It looks like discipleship
happens best in a community or by association. Commission on Children at Risk (2003,
pp. 5-6) articulated the concept of the profound influence that friends and relatives have
on each other. Ogden (2007, p. 11) asserts that imitating a person is one of the most
powerful motivation for human behavior. James (2013, pp. 8-9) agrees that small groups
environment lends to greater involvement in mission.
A further factor that assisted in the transformation and missional involvement was
the supervision of the Pastor of the discipleship process. Respondents indicated that the
pastor’s enthusiasm, priority for mission and dependence on God-inspired involvement in
personal evangelism. They explained that when the Pastor shifted the focus from program
to mission, as people understood what was involved, they got involved in mission. Barna
(2001) contends that the successful implementation of the discipleship model starts with
the pastor. “He casts the vision of what is expected, provides the general direction for the
process, keeps the lay membership motivated, provides the resources and training to get
the work done (pp. 116-117).
Another element, in the success of the discipleship process, was the re-visioning
and re-orienting of the church to make mission its primary business. Data collected
showed that churches became centers for evangelism. Leaders had become more
intentional about evangelism (see Fig. 20). They developed a clear mission-focused
vision, and structures, programs, and events were re-aligned to reflect a missional agenda.
Intentional efforts were made to get the churches more affirming and welcoming to
members and visitors alike (see Table 4; Figures17, 18, 20). There also was ongoing
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evangelism training. These factors had the combined effects of keeping evangelism as the
prime business of the church, and mobilizing the passive laity. The changes above
represented a significant improvement over the former condition of the churches. They
demonstrate that churches can change from a passive congregation to a mobilized and
active laity, if leadership is intentional about evangelism, create the space for people to
encounter God, organize the church for mission, with structures and system that support
the mission. Chand (2011) agrees that keeping church evangelistic is more than
programs. “It involves creating the environment where non-believers are welcomed and
expected” (p. 34).

Conclusion Drawn From the Data
(From Chapter 5)
The responses and reflection of the participants, youth-focused groups, and
Church Boards indicated that the study has the potential for mobilizing the laity for
evangelism and growing mature followers of Christ. Some factors led to such conclusion.
The study sparked in believers, especially those who were on the fringes, a deep
relationship with Christ. Participants gave more significant attention to their prayer life,
bible study, especially the study of the life of Christ. They became more knowledgeable
of the doctrines of the church and the Christian Faith, had greater assurance of salvation,
and lived in obedience to the will of God. Relationship with Christ increased relationship
with each other, and relationship with others rebounded to a more significant relationship
with Christ. This new devotion to Christ resulted in the transformation of participants,
and inspired commitment for and participation in mission and ministry. The commitment
to Christ's missional agenda precipitated the need for evangelism training, which saw
participants armed with the knowledge, skills, and competence needed to evangelize in
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different settings, and at various phases of the evangelism process. These resulted in an
increasing number of persons engaging in a wide range of missional activities and led to
greater penetration of the gospel among family, friends, co-workers, neighbors, and the
church community. This new evangelistic fervor led to the re-orientation of the churches
towards personal evangelism with supporting structures, re-alignment of ministries and
events, vision and mission statements reflecting a culture of evangelism in the churches.
These all combined to create a more mobilized laity who were passionate about Christ,
and His missional agenda; and churches that are ready to receive converts.

Outcomes of the Intervention
The approach to discipleship to create a culture of evangelism was a mixedmethod of research. The method was intentional, as it allowed for multiple sources of
information that could be corroborated. This ensured reliability and generalizability that
can be validated by subsequent research. The data suggest that this comprehensive
approach to discipleship allowed for participants to grow deep in their relationship with
God and to correspondingly become active in ministry to the church, and to the
community, thus fulfilling the Great Commission. It also showed how a church could be
re-oriented for evangelization. Although more time is needed to prove the resilience of
this methodology, it demonstrated that this Christ-centered relational-missional approach
to discipleship could deepen spirituality, and increase involvement in personal
evangelism. One outcome of this intervention is my commitment to continue the
development of this discipleship curriculum in the future.
This comprehensive discipleship curriculum has provided a useful tool to ministry
practitioner and church officials who are desirous of addressing the discipleship deficit
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that is prevalent in the twenty-first-century church. Many have lamented the nature of
current discipleship process and its inability to produce transformed disciples who are
committed to Christ missional agenda. This intervention is one answer to this malaise.
Also, this approach with its emphasis on relational discipleship can begin to provide
solutions to the relational deficit seen in many of the discipleship models used in the
Seventh-day Adventist churches. It can help to create ministry partners, pass on the
Christian heritage to youth, and newcomers in the church.

Summary of Other Conclusions
In addition to the conclusion and implication reached from the data from chapter
5, an overview of the theological, theoretical, and methodological conclusion reached in
chapters 2, 3, and 4 will be addressed to prepare the way for a set of overarching
conclusions.

Theological Conclusion—Chapter 2
To set the theological foundation for the project, the Scriptures and the writings of
Ellen G. White were examined to understand and deal with the problem of the low
involvement in mission. After looking at the different Scriptural passages on the Great
Commission, I discovered that Christ’s method of creating passionate reproducing
disciples was in first calling them into a relationship with Him, and then bidding them
make disciples of other (Mark 1:17; Matt 28: 1-20). Christ Himself was a master-disciple,
He came seeking a relationship with humans to save them. This relational and redemptive
nature of Christ constitute theology in its purest sense and forms the bedrock of His
missional agenda. The early church adopted the similar method of making disciples, (1
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John 1:1-7). Ellen White agrees that this was Christ’s method of doing ministry and
making disciples, “He mingled freely with the Samaritans, setting at naught the Pharisaic
customs of the Jews with regard to this despised people. He slept under their roofs, ate at
their tables, and taught in their streets (2006, p. 19). I concluded that this relational
missional model of discipleship was what was needed to make passionate disciples. I also
thought that by studying how the early believers applied Christ method, I could discover
the elements of the curriculum they used. The study demonstrated how these divine
relational, and missional components of discipleship, were successful in increasing
involvement in mission.

Theoretical Conclusion—Chapter 3
Literature was reviewed to find successful models of discipleship that could be
used to prompt disciples. There was little consensus on the model of discipleship to be
used to establish disciples. Different models seem to work for a time but soon proved to
be inadequate for the emerging generation. As a result, there was a call for a more holistic
approach to discipleship. Although there was no clearly define holistic model, many
scholars expressed the components that constituted a good model. They advocated a
forming/being and doing element. Some detailed what this “doing and being” part should
include, the consensus is that discipleship should be viewed as a process and should be
holistic. I concurred that discipleship is a process and comprehensive. This holistic
approach fitted the needs of this project because it addressed the multiple nature of
discipleship in a systemic way, this allows for the strengthening of our discipleship in the
areas of need while improving our areas of strength. The holistic approach of discipleship
adopted consisted of a five key-component involving: a deep relationship with Christ; a
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calling of non-believers into salvation; a special equipping, nurturing, and mentoring
process; a wholesome relational environment; and mature process of making reproducing
leaders. These considerations influenced the model and curriculum used.

Methodological Conclusion—Chapter 4
The project was implemented using a comprehensive curriculum that was
designed to prompt believers to become passionate reproducing disciples and to create a
church that would support this endeavor. After reviewing the literature on discipleship
models, I concluded that it would be best to borrow from successful models that
operationalized each of the critical components of discipleship, not in an eclectic way but
within the philosophical construct of this study and in a way, that is relevant to the postmodern consumer culture. After much reading and prayers, I came up with a 12-week
curriculum. The project proved it to be a successful discipleship model. It succeeded in
making believers fall in love with Christ, and passionate about His agenda for winning
souls. Believers were armed with the competence and skilled at sharing their faith. It also
resulted in a re-orientation of the churches from a programmed to mission-focused
churches, passive laity to a mobilized and enthusiastic team of laborers for Christ.

Overarching Conclusion
The discipleship approach to creating a culture of evangelism increased
participation in personal evangelism and oriented the churches for mission. Attention to
the disciples’ relationship with Christ motivated believers from deep within to partner
with Christ in His agenda of saving lost humanity. This intrinsic motivation prompted
believers to assume personal responsibility for souls, and creative at reaching out. The
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utilization of many different approaches to engaging prospects makes for more believers
to choose the types of evangelism that fit their personality and giftedness. This allowed
for the greater involvement in mission evangelization and the penetration of the gospel in
many places and contexts. With trained and mobilized laity, evangelism became the life
of the church, and it was natural to create a church that was welcoming to visitors and
newcomers and that had structures and system that sustained that evangelism focus.
Personal evangelism is a spiritual approach to church growth, but if it will
impact, as it should, there must be efforts to make evangelism the primary business of the
church. The church will have to become a training center for personal evangelism and
organized for missions. Ministries and leaders will need to be re-focused on evangelism;
church strategies, and structure will have to promote evangelism. Personal evangelism
will have to be featured regularly celebrated. When these happen, the church will grow,
as has been demonstrated, and there will be greater penetration of the Gospel, and
transformation of character hereto unseen.

Personal Transformation
Another essential part of this project is the impact that the journey had on my life,
both as a researcher and as a ministry practitioner. There were many lessons I learned,
but three deserves special mention. First, the recognition of the relationship between
theology and praxis, more specifically as it relates to using theology both to understand
and deal with challenges that arise within the religious environment. Second, the process
of research and writing were experiences of discoveries and learning that continue even
now. I learned so much on the way and so much beckons inquiry that there awaken in me
an insatiable quest for research and knowledge. I leave this journey with enthusiasm to
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pursue more, but equally to apply the skills I have acquired to address the many church
growth issues that confront our church. Thirdly, the four-year journey, 2013 to 2017 was
a transforming experience for me. I entered the dialogue and debate about the church
growth, at one-time brewing over the failure of the church to address a glaring deficiency
in our discipleship pathway, but emerged as a transformed disciple on my knees before
God. I realized that Church Growth is not just about the acquisition of knowledge,
strategy, and program to solve problems. Discipleship is not easy work, or a quick fix,
but a journey with God. It is about making room for the Holy Spirit in my own life and
out of this abundance help those who am leading to encounter Him on a transforming
journey.

Recommendations
In the course of implementing this research project, some elements emerged that
require further research and intervention.
1.

I observed that when group members were not kept active, they lost

interest in personal evangelism, the sense of missions, and the skills they had learned. I,
therefore, recommend that personal evangelism be the life of the church, and not an
isolated program.
2.

Engagement in mission is influenced by the enthusiasm and involvement

of leaders in mission. Given this fact, I recommend that studied be undertaken as to how
to train the church leaders to be good role models of personal evangelism. The people
take their cue from their leaders. This leadership role probably explains why Christ
selected and invested heavily in the twelve disciples before sending the church out on
mission.
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3.

The literature reviewed revealed that relational discipleship provides an

opportunity for learning to take place on a deep social, emotional, and psychological
level (Collinson, 2005, as cited in Beagles, 2009, p. 91), yet by itself is inadequate in
providing missional disciples. I recommend a holistic approach to discipleship, and that
the relational missional approach to discipleship be considered as one approach to
address the deficiency.
4.

The comprehensive discipleship curriculum produced in this study could

be a useful tool that can be adopted and tweaked to create the type of rounded disciples
needed in the church. I recommend it for the training of youth and new believers, or as a
discipleship pathway for newly planted churches.
5.

I wish to explore the development of a 12-session discipleship series

designed around the discipleship framework in this study that is more interactive, and that
utilizes various teaching modality so that it can be friendlier to persons with different
learning styles.
6.

While in chapter 2, I briefly outline the theological foundation of the

relational missional model of discipleship to grow passionate disciples, I wish to develop
a fuller treatise of the subject, which may be a useful contribution to the church.
7.

The implementation of the discipleship process suffered setbacks because

of family problems that existed as hidden elements among the congregants. I wish to
recommend that family life issues be addressed in preparing members for personal
evangelism. I further suggest that study is done to determine the effects of family
problems on evangelism and retention.
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8.

For evangelism to become the culture of the church, the hidden curriculum

of the church must be addressed. The hidden curriculum is the sidebar of church life that
is learned but not formally intended (Wikipedia). It plays out in many ways: in the subtle
distrust between senior adults and the young, and in the aversion to witnessing. I
recommend that these be studied and dealt with in the process of making the church
missional. The literature reviewed showed that the pastors do play a key role in changing
the culture.
9.

I recommend that leaders invest more heavily in the youth and newcomers

for mission, and adopt approaches that are more compatible with their interest. I further
suggest that studies be done on how to train youth for mission activities. Preliminary
work with these group revealed that they are motivated and readily available for mission.
However, they love innovation, prize leaders who are authentic, relational and are good
role model.

Areas for Further Study
Although the study was successful, there are areas relating to the project that may
still have to be answered in subsequent studies: (a) there is a need to know which critical
element in the curriculum is the most effective in prompting relationship with Christ and
making passionate disciples. What was demonstrated is, that a holistic Christ-centered
discipleship curriculum that is intentionally executed resulted in renewed devotion,
commitment to Christ, and more significant involvement in mission. (b) There is need to
know what teaching methodologies are most effective in making passionate disciples that
reproduce other disciples. (c) Time limitation did not allow the study to assess the full
impact of the discipleship process on retention of new believers, and so further research
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will be required to determine the full range of effects on new converts. What was clear
was that new converts were discipled as they discipled others.
A Final Word
The approach to discipleship to create a culture of evangelism in the Seventh-day
Adventist churches in St. Lucia has excellent potential to inspire members to evangelize
their neighborhood, penetrate the workplace, marketplace; and to grow well-rounded
disciples. It has the advantage of producing transformed believers who grow deep in their
relationship with Christ and are passionate about His mission. The plan provides answers
to the discipleship deficit in the current church, in which members appear to have a
nominal relationship with Christ but do not show either the transformation of life or
missionary zeal to prove it. Its curriculum is simple and is adaptable to both small and
large churches, and focuses on developing Christ-like disciples rather than on programs. I
am convinced that if this plan is adopted, it will help many churches fulfil the divine
mandate given in the Great Commission.
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APPENDIX A
CURRICULUM OUTLINE AND ROADMAP

Table 1
Curriculum Outline
ITEMS
Session 1

Session 2

Session 3

Session 4

DESCRIPTION
Part 1. God’s love for man, the
sinners need for Christ, God’s
forgiveness and assurance of
salvation
Part 2 Experience Christ by practicing
spiritual disciplines. Disciples will be
introduced to spiritual mentors and
given time to experience Christ, and
share encounters with each other
Definition and Nature of Christcentred Discipleship, introduction to
the lordship of Christ, the call to
discipleship, commit to a growth plan,
form accountability partner, engage in
spiritual discipline.
The session will address the Great
Commission, role of the Holy Spirit
in the life of the disciple and in
witnessing; how to connect relational
with others to lead them to Christ, and
how to witness. Participants will be
called to make a personal
commitment to witness and ministry
and to put what have been learnt into
practice
Here the disciples learn how to do
personal evangelism using different
styles. lead people to decision, learn
how to do community outreach, and
start a ministry, do field work, do gift
inventory
130

OBJECTIVES
Developing Relationship
with God, and getting to
know Him and His agenda
To encountering the risen
Christ through Biblical
spiritual discipline

To see Christ as a disciple
of the Father, understand
what is involved in
discipleship, and commit to
discipleship and a growth
plan to live the Christcentred life
To explore the missional
mandate and lead trainees
to commit to personal
evangelism.

shows how to lead people
to faith, do community
outreach, and start a
ministry

Table 1 Continued
Session 5

Session 6

Session 7

Session 8

Session 9

Recapping the fundamentals of the
gospel and salvation, and will initiate
the study of the core Seventh-day
Adventist beliefs, will learn to use
small groups for continued bible
study, nurture, and to mentor new
converts.
Participants will be asked to organize
smaller groups, Recruit members to
form Small Groups, and will be given
opportunities to teach what they have
learned to group members. They will
initiate ministry to the community
They will learn theology of small
group, role and functions of Small
Groups, benefits of Small Groups,
supervision of Small Groups, healthy
group environment, managing group
environment, mentoring and coaching
in small group, ministering within
area of giftedness, and formation of
Small Group ministries.
Participants will identify a need and
develop a ministry to address it, show
competence in setting and managing
holistic small groups. Disciples must
show knowledge of group dynamics.

Participants will role play Skills and
competencies required to be a good
disciple: inter-personal skills,
edification, mentoring and coaching,
counselling, accountability,
intercession, listening, confidentiality,
supervision, conflict resolution,
enthusiasm and personal witnessing,
(James, 2012)
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Demonstrate competence
in the fundamentals of the
Seventh-day Adventist
beliefs, pass on the
Christian heritage, and to
nurture faith
Field work to practice what
has been learnt, start a
cyclical movement of
discipling members using
the curriculum that was
used to train them
The goal is to orient
believers around small
groups, do Small Group
Ministries, and undergo
training in Small Group
Leadership

The development of
Holistic Small Group
ministries and
commissioning them. This
session is flexible, sections
of it can be done with
participants at any time
To develop skills and
competencies that will be
acquired to be a good
disciple

Table 1 Continued

Session 10

Session 11

Session 12

Trainee will be an apprentice to a
more experienced leader, and will be
given opportunities to lead out, before
breaking out to form new group.
Group leaders will be required to
form a small group among themselves
for nurture, accountability, reporting,
and enrichment.
Show factors and skills necessary to
establish the discipleship model as a
culture in the church. Some elements
include: selling the idea, keeping the
church motivated, problem solving,
making the church visitor friendly,
vision casting for a missional church,
re-alignment of ministries, supporting
structures, monitoring and evaluation
team. Teaching/preaching curriculum
for building of discipleship.
Develop the and teach the skills
needed to lead the congregational,
Outline the principles and plan for
implementing change process change.
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leadership training to
enable trainee to become a
leader and trainer

To Create and sustaining a
culture of evangelism in
the church.
To make discipleship the
lead agenda of the church

To help ministers and
elders understand the
change process, and skills
needed to implementing
change to re-orient the
church for mission

DISCIPLESHIP GUIDE

Preamble
The discipleship curriculum to create a culture of evangelism in the churches in
St. Lucia will take place during the period April 2016 to March 2017. The full training
began with a day’s retreat on June 4, 2016, (Vieux Fort) thereafter, the discipleship
groups continued on Wednesday, Sabbath or Sunday in Vieux Fort Seventh-day
Adventist Church, and on Friday and Sunday from 6:30 pm to 8:30 pm at the La Bayee
Seventh-day Adventist Church. Sabbath and Sunday were alternated between the
Churches for field work. Student meet for short devotion, followed by a lecture session
for thirty minutes (30 min.), then they break up for group meetings. The group leaders
were volunteers of the lead group and volunteer leaders of the Sabbath School Action
unit who also met for weekly training and preparation for a month before. Groups are
expected to be between 9 and twelve members with two leaders. The size of the group
and number of leaders are determined by the number who volunteered. The discipleship
program is referred to as the relational missional discipleship, derived from Mark 1:17
(NASB)
17 And Jesus said to them, “Follow Me, and I will make you become fishers of men.”

Discipleship Calendar
Relational Missional Discipleship groups met for a period of one year at the
Vieux Fort Seventh-day Adventist Church and the La Bayee Seventh-day Adventist
Church to carry out the curriculum that has been planned and scheduled. Friday evenings
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were devoted to ministry to shut-ins (Sundown worship). The third Saturday night of
every month was designated for social events at the home of a volunteer, every other
Sundays was scheduled for service project, or community project. Sabbath afternoons
were used to do house to house visit to share the Gospel with the neighbourhood.

Typical Monthly Cycle
The Relational Missional Discipleship is divided into four-week block for the
typical four Wednesdays, Fridays and Sundays a month. It goes as follows:
Typical Month
Friday #1

Lessons followed by Spiritual disciple or class demonstration

Sunday #1 Lesson followed by Spiritual discipline or class demonstration
Wednesday #1 Lessons followed by Spiritual disciple or class demonstration (VFT)
Friday #2

Service Project/lesson

Sunday #2 Service project
Wednesday #2 Lessons followed by Spiritual disciple or class demonstration (VFT)
Friday #3

Lessons followed by Spiritual discipline or class demonstration

Saturday Night: Games night
Sunday#3

Service project

Wednesday #3 Lessons followed by Spiritual disciple or class demonstration (VFT)
Friday #4

Lessons followed by Spiritual disciple or class demonstration
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Sunday #4 Lesson followed by Spiritual discipline or class demonstration
June 2016
June 4, Sabbath Retreat (Vieux Fort SDA): Song service, prayer session, welcome
and remarks, special song, session 1: The Call, praying in groups of twos; session 2: How
to Pray and Commune with God; Discussion, special song; session 3: How to study the
Bible, quiet time and contemplative worship; discussion; Lunch Break; Session: 4 How
to connect relationally, discussion, formulation of triad, accountability partners
June 4, Sabbath #1—The Love of God for man

Group activities

June 8, Wednesday #1 –Christ – Spiritual Discipline. Practice of spiritual disc)
June 10, Friday Night –– Sundown worship with shut-ins and elderly
June 11, Sabbath #2 –Nature of Discipleship

Group discussion (Imit. Christ)

June 15, Wednesday #2—Discipleship & Growth Plan

Accountability partner

June 18, Saturday # 3-- The Great Commission

Sharing testimony

June 18, Saturday Night: Games Night

Walk with board and electronic

June 22, Wednesday #3—The great Commission

Demonstration of witnessing

June 22, Wednesday #3, How to Witness

Class demonstration

June 25 Sabbath

(La Bayee SDA Church)

(Sabbath Retreat,)

June 26, Sunday # 1 (The Love of God for man)

(Group activities )

June 29 Wednesday # 4, Types of Personal evangelism (house to house on Sabbaths)
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July 1, Friday #1—Christ—Spiritual Discipline

Practice of spiritual discipline

July 2016
July 2, Sabbath #4, Type of evangelism

Class Demonstration

July 3, Sunday–#2—Nature of Discipleship (la Bayee)

Discuss imitation of Christ

July 6 Wednesday #5 Fundamental of the Gospel

Bible study, group activities

July 8, Friday, #2–– Sundown worship with shut-ins and elderly
July 9, Sabbath, # 6 Doctrines of SD Church

(Growth Plan)

Group sharing, perception check

July 10, Sunday, # 3 The Great Commission (La Bayee) Field work, Meals for needy)
Service project
July 13, Wednesday, #7 Theology of Small Groups

Group sharing, perception check

July 15, Friday, #3 The Great Commission

Demonstration of witnessing

July 16, Saturday, # 7 Small Group Management

Subdivide into smaller Unit,

recruit, (field visit on Sunday to identify needs)
July 16, Saturday, Night: Games Night

Walk with board and electronic

July 17, Sunday, #4 Type of Personal Evangelism

Practice, house to house
Service projects: Meals: Shut-ins

July 20, Wednesday, #8 Formation of Small Group Ministry (discuss types of groups)
July 22, Friday, (see activities for # 4 for the Vieux Fort Group)
July 23, Sabbath, #8 Planning Small Group Ministry Activities, projects (out of class)
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July 24, Sunday, (see activities for # 5 for the Vieux Fort Group)
July 27, Wednesday, #9 Group Dynamics & Interpersonal Skills (Case studies, role play)
July 29, Friday, (see activities for # 5 for the Vieux Fort Group)
July 30, Sabbath #9 Group Dynamics & Interpersonal Skills (Case studies, role play)
July 31, Sunday, (see activities for # 6 for the Vieux Fort Group)

August
August ,3, Wednesday, #10 Leadership Development (a triad with leader for a month)
August 5, Friday, (see activities for # 6 for the Vieux Fort Group))
August 6, Sabbath, # 11 Culture of Evangelism

(Use of Church Survey to identify a

Healthy Church, visit other churches to evaluate their health or gaps, discuss how to solve
problem)
August 7, (see activities for # 7 for the Vieux Fort Group))
August 10, Wednesday, # 11 Culture of Evangelism (discuss how to improve the church
health. And work with departmental leaders to accomplish it)
August 12, Friday, (see activities for # 7 for the Vieux Fort Group)
August 13, Sabbath # 12 How to Make a Church Evangelistic (Share principles on seeker
sensitive churches)
August 14, Sunday —, (see activities for # 8 for the Vieux Fort Group))
August 17, Wednesday, Square Day, planning continuity, report and evaluation)
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August 19, Friday – , (see activities for # 8 for the Vieux Fort Group)
August 20, Sabbath, Commissioning of the group (Vieux Fort Group)
August 20, Saturday Night: Games Nigh Walk with board and electronic
August 21, Sunday #3—, (see activities for # 9 for the Vieux Fort Group)
August 24, Wednesday, (reporting of group activities in the community, personal labor)
August 27, Friday#3, (see activities for # 9 for the Vieux Fort Group)
August 29, Sunday, (see activities for # 10 for the Vieux Fort Group)
September 3, Sabbath, Commission of Small Group for Community and personal
evangelism
September 4, Sunday, (see activities for # 11 for the Vieux Fort Group)
September 10--30, Sabbath, triad engaged in witnessing activities in Community and in
personal witnessing, groups conducting project activities (Vieux Fort)
September 11, Sunday, (see activities for # 11 for the Vieux Fort Group)
September 16, Friday, (see activities for # 12 for the Vieux Fort Group)
September 23, Friday, Square-up Day
September 25, Sunday, Commission of Small Group for Community and personal
evangelism (La Bayee)
October 1, 2016 The Launching of the church wide personal evangelism Campaign
through the small groups. Participants are to continue ministry (Vieux Fort)
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October 8, 2016 The Launching of the church wide personal evangelism Campaign
through the small groups. Participants are to continue ministry (La Bayee)

DISCIPLESHIP ROADMAP
The forgoing material contains ideas for direction of personal evangelism in the
context of the small groups. This was a tentative list from which participants drew ideas.

Discipleship Roadmap:
The following material contains ideas for direction for the rest of the project
period. This is simply a tentative list from which to draw ideas. For each month, there are
lessons to be learnt, spiritual discipline to practice, service project to undertake, and
relational bonding to develop. Below is a guide to accomplish the objective of project.

Table 2
A Guide for Evangelistic Activities in the Groups
Lessons:

Spiritual discipline

service Project

Relational Bonding

Developing
Relationship with
God, and others
Understand Christ
missional Agenda

Communion

Worship with
seniors and shut-in

Prayer and fasting,
prayer partnership,

Contemplative
worship

Form intentional
relationship

Understand what is
involve in
discipleship
Know and Accept
the missional
mandate Christ

Submission

Develop growth
plan, and share
with friends
Visit the sick and
shut-in

Establish
friendship, form
accountable partner
accountability
check

obedience
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Partnering with
triad

Table 2 Continued.
How to lead people
to faith, do
community
outreach, and start a
ministry
fundamentals of the
Christian and
Seventh-day
Adventist beliefs,
How to organize
smaller groups,
Recruit members to
form Small Groups,
and to teach a class

Humility

House to house
visit in the
community

Discussion with
triad

Bible Study

Do group activities
group study, share
with triad

learn theology of
small group, role
and functions,
benefits,
supervision of
Small Groups,
Learn skills and
competencies that
will be acquired to
be a good disciple

service

Organize study
groups, share
Gospel with
friends,
Recruit members to
form Small
Groups, start a
small group
minister around a
need
Engage in Small
Group Ministries,
Meals for Elder,
Do House cleaning,
Grooming elderly

Work with triad,
seek to be a model
to others

Develop leadership
skills

Teachability

Learn the skills
necessary to
establish the
discipleship model
as a culture in the
church
Learn the principles
and plan for
implementing
change

Discernment

Visit Community
to seek for need,
and those who are
to open to the
gospel
Visit the
community to
witness, share the
gospel with others
Discuss with
Personal Ministries
ways to make
evangelism the
culture of the
church,
Plan and conduct
church programs

Service

Practice living in
the presence of God

Prevailing prayer
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Socials and games

Orient around small
group, birth-day
celebration

Be an apprentice to
a more experienced
leader,
Be a friend

Do group planning,
and execute group
program

APPENDIX B
LETTERS

Recruitment Script for Church Announcement
Participants needed, 18 yrs. Plus, to conduct a research study on discipleship and
evangelism
Caius Alfred of Adventist Theological Seminary, Andrews University is conducting a
research study to develop, implement, and evaluate an Approach to Discipleship to
engender a Culture of Personal Evangelism in the Seventh-day Adventist Church in La
Bayee and the Seventh Day Adventist Church in Vieux Fort, St. Lucia. The goal is to
develop an approach to mission that will engage the 80% of inactive members in some
line of missionary activities, which will ultimately result in members becoming
passionate disciples, and the church experiencing both qualitative and quantitative
growth.
You are invited to participate in this study by participating two days a week, two hours
each day. The research project is anticipated to last a year. You will be engaged in
evangelistic activities in the church community, and ministry to the church. You will
need to complete a survey, a questionnaire and be interviewed quarterly and at the end of
the project year.
The study is intended to provide information needed to formulate a model of discipleship
that will ensure that every member of the church is engaged in some line of missionary
activities. The project poses minimal risk to you. Your participation in this study is
completely voluntary. There will be no penalty or loss of benefits you are entitled to if
you decide to cancel your participation at any stage in this study. There will be no cost to
you for participating in this study.
All information gathered is confidential. Your identity in this study will not be disclosed
in any published document. And that the researcher will keep the records in files that are
kept under lock and key.
If you would like to participate, you can contact the researcher, Caius Alfred at Richfond,
Dennery at 1 7587144864 or caius_a@yahoo.com for answers to questions related to this
study.
Your participation is greatly appreciated. Understand that participation is voluntary, and
you may withdraw from the study at any time.
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INFORMED CONCENT FORM
Andrews University
Adventist Theological Seminary

INFORMED CONSENT FORM
I am conducting a research study as part of my Evangelism and Church Growth project,
in partial fulfilment for my Doctor of Ministry at Andrews University, Berrien Springs,
Michigan. Your participation in this study is greatly appreciated.
Research Title: AN APPROACH TO DISCIPLESHIP TO CREATE A CULTURE OF
EVANGELISM IN THE ADVENTIST CHURCHES IN ST. LUCIA
Purpose of the study: The task of this study is to develop, implement, and evaluate an
approach to discipleship that will engender a culture of personal evangelism in the
Seventh-day Adventist Church in La Bayee and the Seventh Day Adventist Church in
Vieux Fort, St. Lucia. The goal is to develop an approach to mission that will engage the
80% of inactive members in some line of missionary activities, which will ultimately
result in the churches being more passionate disciples, and thus experiencing both
qualitative and quantitative church growth.
Duration: I understand that I will be required to participate in the project two days a
week, two hours each. The research project is anticipated to last a year. I will be engaged
in evangelistic activities in the church community, and will need to complete a survey,
questionnaire and be interviewed quarterly and at the end of the project year.
Benefits: I anticipate that the research project may inspire me to become a passionate
disciple, and an ardent soul winner for Christ. At any rate, the study is intended to
provide information needed to formulate a model of discipleship that will ensure that
every member of the church is engaged in some line of missionary activities.
Risks: I understand that the project poses minimal risk to me, I may feel some discomfort
in the unlikely event that someone did not welcome my visit to their homes. I will be
taught how to deal with this in my orientation and training; in addition, there will be
debriefing at the end of every field visit.
Voluntary Participation: I have been informed that my participation in this study is
completely voluntary. I am aware that there will be no penalty or loss of benefits I'm
entitled to if I decide to cancel my participation at any stage in this study. And that there
will be no cost to me for participating in this study.
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Confidentiality: I have been informed that the information that I give by way of survey
and questionnaires is anonymous, and that information obtained via audio recording that
can identify me will be kept from the public, and I further understand that my identity in
this study will not be disclosed in any published document. And that researcher will keep
the records in files that are kept under lock and key.
Contact: I am aware that I can contact the project coach Dr David Penno, at (269) 4716366 or
penno@andrews.edu or Caius Alfred, Richfond, Dennery, St. Lucia at 1 7587144864 or
caius_a@yahoo.com for answers to questions related to this study. I can also contact the
Institutional Review Board at Andrews University at (269) 471-6361 or
irb@andrews.edu.
I have read the contents of this Consent and received verbal explanations to questions I
had. My questions concerning this study have been answered satisfactorily. I hereby give
my voluntary consent to participate in this study. I am fully aware that if I have any
additional questions I can contact Caius Alfred, 1758-7144864, or his advisor, Dr. Penno
at (269) 471-6366.

______________________

____________

Signature

Phone

(Subject)

________________________
Date

_____________________

1758-7144864

Researcher Signature

Phone

______________________

____________

Witness

Phone

________________________
Date
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________________________
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APPENDIX C

SURVEY INSTRUMENTS
Church Survey
Date: ____________________________
Thanks for complete this necessary survey to assess the church health. Instructions: Circle
a number from 1 to 5 after each statement: “1” indicates you strongly disagree and “5”
indicates that you strongly agree. Circle N/A where statement does not apply. Please do
not sign your name to this document. 1=Strongly disagree, 2=Disagree, 3=Partly Agree,
4=Agree, 5=Strongly agree, N/A statement does not apply.

I.

Spiritual Life

1. There is a positive spirit at our church.

1 2 3 4 5 N/A

2. I look forward to coming to church events at our church.

1 2 3 4 5 N/A

3. I would describe our church members as unified.

1 2 3 4 5 N/A

4. Our church could use a revival of spirituality.

1 2 3 4 5 N/A

5. On the average I spend at least 30 minutes a day in devotions.

1 2 3 4 5 N/A

6. I pray daily for at least 7 minutes in my quiet time.

1 2 3 4 5 N/A

7. I have an assurance of my salvation in Christ at this moment.

1 2 3 4 5 N/A

8. I live in accordance with what I know to be the will of God

1 2 3 4 5 N/A

9. I sense good things are going to happen this year at our church.

1 2 3 4 5 N/A

10. One suggestion to improve the personal spiritual life of our members is:
________________________________________________________________________
II. Soul-Winning
11. Our church has a strong desire to reach the lost.

1 2 3 4 5 N/A

12. I feel comfortable talking about my faith with others not of my faith. 1 2 3 4 5 N/A
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13. I am cultivating intentional friendships with people who are not
members of our church.
14. I had some training in sharing my faith.

1 2 3 4 5 N/A
1 2 3 4 5 N/A

15. I meet people every day who are not Christians, and seek opportunities to
encourage them to accept Christ.
1 2 3 4 5 N/A
16. I attend, support and participate in our evangelistic efforts at our church.
1 2 3 4 5 N/A
17. I pray for specific people who do not know Jesus as a friend.

1 2 3 4 5 N/A

18. One thing that makes me hesitate in bringing someone to church is:
________________________________________________________________________
III. Service
19. Every able-bodied member serve in our church somewhere.

1 2 3 4 5 N/A

20. Our church should participate in a mission trip this next year.

1 2 3 4 5 N/A

21. I have a clear understanding of my spiritual gifts.

1 2 3 4 5 N/A

22. To the best of my ability I am using my spiritual gifts

1 2 3 4 5 N/A

23. I am involved in an evangelism project in our community.

1 2 3 4 5 N/A

24. I am involved in a small group ministry that fit my gifts.

1 2 3 4 5 N/A

25. I am receiving the resources and support I need to serve in my ministry.
1 2 3 4 5 N/A
26. One thing that would help me serve in our church is:
________________________________________________________________________
IV. Future Dreams for Our Church
27. Check your top three boxes to indicate areas of your church ministry you feel need
attention at the Church at this time. All are important, but what is MOST needed right
now?
Pastoral care ( ) Preaching ( ) Administration ( ) Training members ( ) Evangelism
( ) Building campaigns ( ) Worship services ( ) Conflict resolution ( ) Youth
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/children ( ) Visitation ( ) Sharing a vision ( ) Stewardship ( ) Prayer saturated
Church ( ) Small groups ( ) Other: __________
28. Check the top three boxes that indicate ministry projects you feel are especially
needed at our Church. All could be helpful, but what is MOST important to our future
right now?
Expanding our school ( ) Developing unused property ( ) Building a Sabbath school
wing ( ) Broadcasting our services ( ) Mission trips ( ) Discipling new members ( )
Youth pastor ( ) Community Service Projects ( ) Internet Ministry ( ) Planting a
new Church ( ) Other:______
29. One thing I would encourage us to keep in mind as we plan for the future:
________________________________________________________________________
V. Worship Services and Sabbath School
30. Attending our worship services is an inspiring experience for me.

1 2 3 4 5 N/A

31. I would willingly invite a guest to our worship services.

1 2 3 4 5 N/A

32. Greeters warmly welcome members and guests.

1 2 3 4 5 N/A

33. I am satisfied with the children’s Sabbath school program.

1 2 3 4 5 N/A

34. Guests feel very welcomed at our church.

1 2 3 4 5 N/A

35. I prefer traditional music (hymns, etc.) for our worship service.

1 2 3 4 5 N/A

36. I prefer contemporary Christian praise music for our worship service. 1 2 3 4 5 N/A
37. The mix of music styles for our singing time at church is just right.

1 2 3 4 5 N/A

38. The children’s stories really add to our services.

1 2 3 4 5 N/A

39. I appreciate the adult Sabbath school class I attend.

1 2 3 4 5 N/A

40. The sermon time has helped me in my walk with God.

1 2 3 4 5 N/A

41. I am happy with offering appeals in our services.

1 2 3 4 5 N/A

42. A suggestion to improve our worship services (or Sabbath school) would be to:
________________________________________________________________________
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VI. Nurture
43. My pastor and elders give regular, adequate pastoral care such
as home visits.

1 2 3 4 5 N/A

44. My pastor and elders respond reasonably well to calls for
personal help

1 2 3 4 5 N/A

45. Many of the Sermons preached challenge me, meet my needs,
help me grow.

1 2 3 4 5 N/A

46. Family life programs are conducted regularly that help strengthen
families.

1 2 3 4 5 N/A

47. My church conducts bible classes and bible conferences on a
regular basis.

1 2 3 4 5 N/A

48. My church has an active prayer band, a strong and consistent
prayer focus.

1 2 3 4 5 N/A

49. Members are given a fair opportunity to exercise their spiritual
gifts in church.

1 2 3 4 5 N/A

50. Members are trained and given the opportunity to make disciples.

1 2 3 4 5 N/A

51. Atmosphere of love, acceptance and fellowship is fostered in the
congregation

1 2 3 4 5 N/A

________________________________________________________________________
Church Growth and Strategic Thinking
52. My church is guided by an annual evangelistic goal.

1 2 3 4 5 N/A

53. The local membership has been informed of all strategic objectives
and goals

1 2 3 4 5 N/A

54. My church reaches its evangelistic goal in most instances
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1 2 3 4 5 N/A

55. My church impacts the community with family life, health, community
services, youth ministry, and other creative ministries regularly.
1 2 3 4 5 N/A
56. The community responds well to the outreach programs of the church. 1 2 3 4 5 N/A
57. My Church has effective Sabbath School Action Units

1 2 3 4 5 N/A

58. There is deliberate and intentional effort made in retaining new
members, over 70% of new converts remain.
59. The new accession to membership ratio annually is 4:1 or better

1 2 3 4 5 N/A
1 2 3 4 5 N/A

_______________________________________________________________________
Miscellaneous
60. I understand the financial needs of our congregation.

1 2 3 4 5 N/A

61. I am happy with the progress and function of our church school.

1 2 3 4 5 N/A

62. We have a clear vision of where our church is going.

1 2 3 4 5 N/A

63. What one thing could make the biggest difference for good in our church?
________________________________________________________________________
A Little about You: Check what applies to you. ( ) Male ( ) Female ( ) Board member
Ages: ( ) 18-19 ( ) 20-35 ( ) 36-49 ( ) 50-64 ( ) 65+
Thank You!
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INTERIM QUESTIONNAIRE
We appreciate you taking time to answer these important questions which
will help us explore to what extent members have been engaged in personal evangelism
for the quarter since the project. This may take 90 minutes. The information gathered will
be kept confidential.

1. Indicate whether you did the following tasks within this past three months:
A. I made effort to share my Faith with co-workers to help them accept Jesus
Yes ( )
No ( )
B. I have been talking to family/friends to help accept Jesus
Yes ( )
No ( )
C. I am sharing my faith with neighbours to help their relationship with Jesus
Yes ( )
No ( )
D. I informally helped church member grow in their relationship with Jesus
Yes ( )
No ( )
E. I gave literature that invites persons to develop a relationship with Christ
Yes ( )
No ( )
F. I invited non-Christian to church or a church function
Yes ( )
No ( )
G. I have been involved in witnessing in my church community
Yes ( )
No ( )
H. I participated in church acts of service in hopes of generating opportunities to
share the good news about Christ
Yes ( )
No ( )
I. I intentionally form friendship to help people into relationship with Jesus
Yes ( )
No ( )
J. I witnessed to some persons who have accepted Christ
Yes ( )
No ( )
K. I communicate with others what my church is doing in the community
Yes ( )
No ( )
L. I invited potential evangelistic contacts to pre-planned church events
Yes ( )
No ( )
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M. I am engaged in a ministry project in the community
Yes ( )
No ( )
N. Participated in a church small group or Sabbath School Action unit
Yes ( )
No ( )
O. Read and studied my Bible for understanding and application
Yes ( )
No ( )
P. Recognized and used my spiritual gifts
Yes ( )
No ( )
Q. I received training in regards to sharing my faith with non-members
Yes ( )
No ( )

2. How prepared do you feel regarding sharing the Gospel with the following:
A. Family:

( ) Very Prepared

( ) Slightly Prepared ( ) Not Prepared

B. Neighbour:

( ) Very Prepared

( ) Slightly Prepared ( ) Not Prepared

C. Co-workers: ( ) Very Prepared

( ) Slightly Prepared ( ) Not Prepared

D. Community Member

E. Visitors

( ) Very Prepared

( ) Slightly Prepared ( ) Not Prepared

( ) Very Prepared

( ) Slightly Prepared ( ) Not Prepared

3. What type of personal preparation have you been engaged in to equip you for
personal ministry? Check all that apply
A. ( ) Devotional Reading

E. ( ) Prayer and Fasting

B. ( ) Personal Bible study

F. ( ) Bible Lesson Study

C. ( ) Doctrinal Review

G. ( ) How to do door to door

D ( ) Reviewing lifestyle evangelism materials H. ( ) Learning how to handle
objections
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4. What sorts of evangelistic activities have you been most engaged in? Check all
that apply
A. ( ) intentional friendship with non-members

H. ( ) Sharing Faith with
Neighbours

B. ( ) Sharing your Faith with co-workers

I . ( ) invitation to evangelistic
Events

C. ( ) House to house witnessing

J. ( ) Follow-up Sabbath School
Contact

D. ( ) Sharing Faith with relative

K. ( ) Bible Study with Contact

E. ( ) Missionary work with Action Unit

L. ( ) Community Service
witnessing

F. ( ) institutional witnessing (hospitals, school)

M. ( ) Community project

G. ( ) Small Group Ministry

N. ( ) Other _______________

5. Describe the impact these personal evangelism endeavours are having?
A. I have become more spiritual matured
( ) very much so

( ) somewhat ( ) Not really

B. I have become more knowledgeable of the gospel And Doctrine of the church
( ) very much so ( ) somewhat ( ) Not really
C. Individuals ministered to have become more Knowledgeable of the Gospel
( ) very much so ( ) somewhat ( ) Not really
D. The church has become more evangelistic
( ) very much so ( ) somewhat ( ) Not really
E. The Community has become favourably disposed to the church
( ) very much so ( ) somewhat ( ) Not really
F. Our Church is more aware of community needs and effectively meet these needs
( ) very much so ( ) somewhat ( ) Not really
G. Our Church shows greater spiritual health
( ) very much so
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( ) somewhat ( ) Not really

6. Which of the following are currently in place in the church?
A. ( ) Greeters
B. ( ) Bible Class
C. ( ) visitation Team
D. ( ) Bible Study Instructor
F. ( ) Bible lessons
G. ( ) small group ministries
H. ( ) Discipleship Curriculum

7. Which these activities or states are present in the church?
I. ( ) Evangelistic planning
J. ( ) Meal program
K. ( ) Training of volunteers
L. ( ) welcoming atmosphere
M. ( ) affirming climate
N. ( ) good morale

8. Tell us about yourself
A. Are you a baptized member of the Adventist Church, 18 years or over?
( ) Yes
( ) No
B. Age group ( ) 18-19 yr. ( ) 20-29 yr. ( ) 30-39 yr. ( ) 40-50 yr. ( ) 51 and over
C. How long have you been a member of this local Church?
i.

( ) Under a year ( ) 1-10 ( ) 11-20

ii.

( ) participating member ( ) Church officer ( ) Board member
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( ) 21 and over

EXIT SURVEY
Instructions- Please read carefully
This survey will help to discover the outcome of engaging in a research to discover an
approach to discipleship to create a culture of evangelism. It is important that you answer
all of the questions by ticking the box that indicated your response. When you come to a
question in which none of the responses match your opinion, please choose the response
that corresponds as closely as possible to your opinion. Think about the outcome the
study had on you and your church from your point of view. The surveys are evaluated
anonymously. Your answers will be treated confidentially. Do not write your name on the
survey document. Please return the completed survey to the person from whom you
received it. Thank you very much for your cooperation.

Before you start with the other questions, tell us about you

1. Gender ( ) Male ( ) Female
2. Age group ( ) 18-19 yr. ( ) 20-29 yr. ( ) 30-39 yr. ( ) 40-49 yr. ( ) 50 and over
3. How long have you been a member of this local church?
( ) Under a year ( ) 1-10 ( ) 11-20 ( ) 21 and over
4. What is your church membership status?
( ) participating member ( ) church officer ( ) board member
Please answer the following questions
5. This study was effective in helping our church become evangelistic.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
6. I now regularly share my faith with others and developed a liking for witnessing.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
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7. The project caused me to make changes in my life, time commitment, and reorder
priorities so I can find time to witness.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
8. I understand that evangelism is to be viewed as a process, and seldom as a spot
event.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
9. What I applied and learnt helped me to grow in my relationship with God
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
10. I used my spiritual gifts.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
11. I talked with my family about spiritual things.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
12. I personally reviewed resources to help me reach others.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
13. I shared evangelistic material with other.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
14. I have taken some person to our evangelistic church service/event.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
15. I helped people with practical needs.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
16. I introduced people in need to others who could support them.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
17. I regularly socialize with whom I have not spent much time.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
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18. Since the training, I invested time in my personal spiritual development.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
19. Now than ever before I lived consistent with my faith.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
20. The training I participated in helped me plan my schedule around my church
work.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
21. The encounter led me to seek more earnestly the empowerment of the Holy Spirit
as I served.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
22. I helped others in my church to serve in ministry.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
23. I volunteered in a ministry to people outside my church.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
24. I feel adequately prepared to confront my fear and demonstrate confidence in
sharing my faith with others.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
25. This project was helpful to me in preparing me for a life of personal evangelism.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
26. I consider myself to be proficient in sharing my faith since participating in this
project.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
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27. I learned by experience as a disciple, God provides the power, the message, the
opportunities and even the words, as we are obedient in sharing the gospel.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
28. As a disciple, I can clearly present the Gospel to others.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
29. I have become more knowledgeable about the doctrine of the church.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
30. The study was helpful in enhancing my ability as a disciple to be able to followup with Christians in their new faith.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
31. I feel confident to guide new believers into reproducing disciples.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
32. After undergoing training, I can now think through ways of turning a conversation
with non-Christians to spiritual subjects.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
33. I felt that obstacles to sharing the gospel were dealt with effectively.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
34. I have a become more conscious of my responsible as a disciple.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
35. I have come to see evangelism as a lifestyle rather than an event.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
36. Our church has become more seeker sensitive.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
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37. The structures, events and programs at our church have been re-aligned to making
fulfilling the Great Commission the primary business of the church.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
38. I like the changes that have occurred, it has made the church more evangelistic.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
39. The leaders of our church have become more intentional about evangelism.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
40. Participation in this project has improved my desire to be a witness for Christ.
( ) a very great extent ( ) a great extent ( ) an average extent ( ) hardly ( ) not at all
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APPENDIX D
INTERVIEW QUESTIONS

INITIAL INTERVIEW QUESTION
Thank you for consenting to this important interview. This interview is to gain
perspective of the community and church’s potential to engage in ministry before the
start of the research project. It may take an hour. I will be recording the discussion, but
the information will be kept confidential, none except the researcher will listen to the
tape.

1. Why does the church exist?
2. How successful has the church been in fulfilling its divine mandate?
3. Where is the church currently? What does your vision of a healthy church look
like?
4. Tell me about what it was like in your church in the early days. What were the
services like, the preaching, the ministries and evangelistic endeavours of the
church and so forth?
5. What methods of evangelism were used? How successful were they?
6. What expectations were placed upon believers regarding evangelism and holy
living?
7. What are the major challenge facing the church as regard personal evangelism?
8. What training was given to the members for ministry?
9. How well did it prepare the church for ministry?
10. Has the church participated in any revivals, new church planting, and evangelistic
events recently? Tell me about it.
11. How well does the church know and relate to the community? And how does the
community view the church?
12. Is there ministry involvement in the community? Tell me about it.
13. Whom can we ask about interests and needs in the community, and how?
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14. How can the church connect to men/women in the community? Who can connect
with them?
15. What are the primary organizations in your community?
16. How could your church engage them to make a positive impact?
17. What would cause people to come to your church?
18. Has the church been involved in a major mission experience in the past year?
19. How prepared do you feel the church is in regarding sharing the Gospel with
friends, neighbours, relatives and community?
20. Has the church adopted the Sabbath School Action Unit? Are there Small Group
Ministries?
21. Does the membership support and financed evangelistic endeavours?
22. How does membership view the leadership of the church? How are decision made
in the church?
23. How do members feel about their church? Is it caring, loving? Do they feel loved
and appreciated?
24. Is the church welcoming to visitors? How many visitors keep returning after their
first visit to the church?
25. Does the church have a strategic plan, or evangelistic plan, and is known?
26. What do you think God wants the church to do at this time? What will it take to
accomplish it? Are you willing and ready to do it?
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INTERVIEW QUESTION FOR YOUTH FOCUS GROUP

This is an interview not an exam. I am interested in all your ideas, comments and
suggestions. No right or wrong answers: I want both positive and negative comments. If
at any time you want to stop, please let me know. Interview is one hour. Tape recordmicrophones very sensitive-no banging. Information is confidential none except the
researcher will listen to the tape or have access to your information.

1. How friendly is the church to youth, and youth development? What is present or
missing?
2. How often are youth given the opportunity to participate or lead out in the
evangelistic activities or life of the church? Do you think these are adequate?
3. If you were to be given an opportunity to create a youth church that was
passionate about mission what would it look like? What specific thing would you
include?
4. How would you change the present state of things? What would you do to make
the church more youth friendly?
5. List areas of the youth culture and the impact they are making in your community
6. How would you address these in the community and the church?
7. What are some of the ministries and community projects that youth can be
engaged in?
8. In what other ways can youth become more involved in the evangelism in the
church?
9. Some people are of the view that youth are dis-interested in spiritual things
especially mission. What would be your response to this?
10. What model of engagement would you proposed for involvement of youth in
mission?
11. What specific training is needed for youth to feel empowered to serve?
12. Do you feel that youth are adequately coached to assume the missionary mandate
of the church? Are you seeing succession planning? Are you seeing budding
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youth evangelist, Bible workers, church leaders, preachers, among the present
crop of youth?
13. What do you propose to solve that problem? As I wrap up!
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EXIT INTERVIEW QUESTION
Thanks for taking time for this important interview. The intent is to get feedback from
you at the end to see if the project met its objectives. This will take 1 hr. I will be
recording the discussion, but the information will be kept confidential, none except the
researcher will listen to the tape.

1. How well did this study help prepare this church for a life of personal
evangelism?
2. What changes did the church have to make to become more evangelistic? What
specifically had to change in relation to structure, leadership re-alignment,
decision making, programming, and attitude?
3. How many members got involved in some line of missionary work? What
specifically caused all able member of the church to become involved in
evangelistic activities?
4. What mind-set change took place? What views of life changed, and what priority
changes and reordering of life that had to take place to cause people to get
involved in witnessing?
5. What did you learn? What was the most enlightening portion of the study for you?
6. What did you particularly learn about evangelism as a process?
7. Give your views on how the project equipped the church to share their faith, do
ministry, engage the community, disciple new believers and create an evangelistic
church?
8. What impact did it have on spirituality, doctrine, evangelism, service, and
lifestyle?
9. What role does discipleship training play in making members reproducing
believers?
10. What was the least compelling portion of the project?
11. What could be improved in this project to make it more effective for future
training?
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12. Is there anything that could be added or deleted from the project to make it more
effective for future training?
13. Would you recommend this program to other churches? What compelling
argument could you make for it?
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APPENDIX E
QUESTIONS ARRANGED IN CATEGORIES

Table 3
Categorizing of Questions from Different Quantitative Surveys
Relationship with God and Spirituality
Church Survey

Interim Survey

Exit Survey

1. There is a positive spirit
at our church.

1.O. Read and studied my
Bible for understanding and
application.

2. I look forward to coming
to church events at our
church.

3. What type of personal
preparation have you been
engaged in to equip you for
personal ministry? Check
all that apply
A. ( ) Devotional Reading

9. What I applied and
learnt helped me to grow
in my relationship with
God
11. I talked with my
family about spiritual
things

3. I would describe our
church members as unified.

4. Our church could use a
revival of spirituality.

B. ( ) Personal Bible study

5. On the average I spend at C. ( ) Doctrinal Review
least 30 minutes a day in
D. ( ) Reviewing lifestyle
devotions.
evangelism materials
E. ( ) Prayer and Fasting
6. I pray daily for at least 7 F. ( ) Bible Lesson Study
minutes in my quiet time.
G.( ) How to do door to
door witnessing
7. I have an assurance of
H. ( ) Learning how to
my salvation in Christ at
handle objections
this moment.
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16. Since the training, I
invested time in my
personal spiritual
development and Bible
study
17. Now than ever before
I lived out my faith at
church, home, school, and
work.
19. The encounter led me
to seek more earnestly the
empowerment of the Holy
Spirit as I served

8. I live in accordance with
what I know to be the will
of God

5. Describe the impact
these personal evangelism
endeavours are having?

Table 3 Continued
9. I sense good things are
going to happen this year at
our church.

30. Attending our worship
services is an inspiring
experience for me.

A. I have become more
spiritual
B.I have become more
knowledgeable of
the gospel and Doctrine of
the church
C. Individuals ministered to
have become more
Knowledgeable of the
Gospel
G. Our Church shows
greater spiritual health

25. I learned by
experience as a disciple,
God provides the power,
the message, the
opportunities and even the
words, as we are obedient
in sharing the gospel.

27.
I have become
more knowledgeable
about the doctrine of the
church

Mission Involvement
Church Survey

Interim Survey

Exit Survey

11. Our church has a strong
desire to reach the lost.

1. Indicate whether you did
the following tasks within
this past three months:
Responses A-N, and P
4. What sorts of
evangelistic activities have
you been most engaged in?
Check all that apply. A-N

6. I now regularly share
my faith with others and
developed a liking for
witnessing
10. I used my spiritual
gifts

12. I feel comfortable
talking about my faith with
others not of my faith.
13. I am cultivating
intentional friendships with
people who are not
members of our church
members of our church
15. I meet people every day
who are not Christians, and
seek opportunities to
encourage them to accept
Christ.

13. I shared evangelistic
material with others.

14. I have taken some
person to our evangelistic
church service/event
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16. I attend, support and
participate in our
evangelistic efforts at our
church.

15. I helped people with
practical needs.

Table 3 Continued
17. I pray for specific
people who do not know
Jesus as a friend.

16. I introduced people in
need to others who could
support them.

19. Every able-bodied
member serve in our church
somewhere.

17. I regularly socialize
with whom I have not
spent much time.

20. Our church should
participate in a mission trip
next year.
22. To the best of my
ability I am using my
spiritual gifts
23. I am involved in an
evangelism project in our
community.
24. I am involved in a small
group ministry that fit my
gifts.
31. I would willingly invite
a guest to our worship
services.

22. I helped others in my
church to serve in
ministry.

23. I volunteered in a
local ministry to people
outside my church

55. My church impacts the
community with family
life, health, community
services,
Youth ministry, and other
creative ministries on a
regular basis
The impact of Evangelism Training
Church Survey

Interim Survey
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Exit Survey

14. I had some training in
sharing my faith.

1.Q I received training in
regards to sharing my faith
with non-members

7.The project caused me
to make changes in my
life, time commitment,
and reorder priorities so I
can find time to witness

2. How prepared do you
feel regarding sharing the
Gospel with the following
A. Family, B neighbor, C.
co-workers, D. community,
E. visitors
5.D. The church has
become more evangelistic

8. I understand that
evangelism is to be
viewed as a process, and
seldom as a spot event

Table 3 Continued
49. Members are given a
fair opportunity to exercise
their spiritual gifts in
church

50. Members are trained
and given the opportunity
to make disciples
51. Atmosphere of love,
acceptance and fellowship
is fostered in the
congregation
56. The community
responds well to the
outreach programs of the
church

E. The Community has
become disposed to the
church favorably

F. Our Church is more
aware of community

56. The community
responds well to the
outreach programs of the
church.
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12. I personally reviewed
resources to help me reach
others
18. The training I
participated in helped me
serve effectively and
planned my schedule
around my church work
22. I feel adequately
prepared to confront my
fear and demonstrate
confidence in sharing my
faith with others
23. This project was
helpful to me in preparing
me for a life of personal
evangelism
24. I consider myself to be
proficient in sharing my
faith since participating in
this project
26. As a disciple, I fully
understand the gospel, and
can clearly present it to
others
28. The study was helpful
in enhancing my ability as
a disciple to be able to
follow-up with a Christian
in their new faith.

29. I feel confident to
witness to non-member,
and to guide them into
becoming mature
reproducing disciples.

Table 3 Continued

30. I feel oriented into an
approach to discipleship
that not only helps me
become active witnesses
for Christ but also
equipped to help develop
protégés.
31. After undergoing
training, I can now think
through ways of turning a
conversation with nonChristians to spiritual
subjects and focus
attention on Christ
32. I felt that obstacles to
sharing the gospel such as
complacency, fear of
rejection and lack of
knowledge were dealt
with effectively.
33. I have a better
understanding of
evangelism and have
become more conscience
of my responsibility after
this project.
34. I have come to see
evangelism as a lifestyle
rather than an event.
39. Participation in this
project has improved my
desire to be a witness for
Christ
Evangelism Culture and Supporting Structures
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Church Survey

Interim Survey

Exit Survey

5. D. The church has
become more evangelistic

5. This study was
effective in helping our
church become
evangelistic.

6. Which of the following
are currently in place in the
church?
Greeters, Bible Class,
visitation Team, Bible
Study Instructor, Bible
lessons, small group
ministries , Discipleship
Curriculum
7. Which of these activities
or states are present in the
church?

35. Our church has
become more seeker
sensitive.

Table 3 Continued
32. Greeters warmly
welcome members and
guests.

33. I am satisfied with the
children’s Sabbath school
program.

34. Guests feel very
welcomed at our church.

A. ( ) Evangelistic planning

35. I prefer traditional
music (hymns, etc.) for our
worship service.

B. ( ) Meal program

36. I prefer contemporary
Christian praise music for
our worship service.
37. The mix of music styles
for our singing time at
church is just right.
38. The children’s stories
really add to our services.
39. I appreciate the adult
Sabbath school class I
attend.

C. ( ) Training of volunteers

D. ( ) welcoming
atmosphere
F. ( ) affirming climate
G. ( ) good morale
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36.
The structures,
events and programs at
our church have been realigned to making
fulfilling the Great
Commission the primary
business of the church.
37.
I like the changes
that have occurred, it has
made the church more
evangelistic
38.
The leadership of
our church has become
more focus and intentional
about evangelism

40. The sermon time has
helped me in my walk with
God.
41. I am happy with
offering appeals in our
services.

Table 3 Continued
51. Atmosphere of love,
acceptance and fellowship
is fostered in the
congregation
57. My Church has
effective Sabbath School
Action Units
58. There is deliberate and
intentional effort made in
retaining new members,
over
70% of new converts
remain
60. I understand the
financial needs of our
congregation.
61. I am happy with the
progress and function of
our church school.
62. We have a clear vision
of where our church is
going.
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Table 4
Categorizing Questions from the Qualitative Interview Questions

Youth Focus Group
Interview (YFI)
9. Some people are
of the view that
youth are disinterested in
spiritual things
especially mission.
What would be
your response to
this? (YFI)
2. How often are
youth given the
opportunity to
participate or lead
out in the
evangelistic
activities or life of
the church? Do you
think these are
adequate? (YFI)
5. List areas of the
youth culture and
the impact they are
making in your
community (YFI)

6. How would you
address these in the
community and the
church? (YFI)

Relationship with God and Spirituality
Initial Board
Exit Board
Interview (IBI)
Interview (EIT)
6. What
expectations were
placed upon
believers regarding
evangelism and
holy living? (IBI)

8. What impact did
it have on
spirituality,
doctrine,
evangelism,
service, and
lifestyle? (EIT)

Mission Involvement
10. Has the church
3. How many
members got
participated in any
involved in some
revivals, new
line of missionary
church planting,
work? What
and evangelistic
specifically caused
events recently?
all able member of
Tell me about it.
the church to
become involved in
(IBI)
evangelistic
activities? (EIT)
11. How well does
the church know
and relate to the
community? And
how does the
community view
the church? (IBI)
12. Is there ministry
involvement in the
community? Tell
me about it. (IBI)
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Other Qualitative
Questions from
Surveys
10. One suggestion
to improve the
personal spiritual
life of our members
is (CHS):

18. One thing that
makes me hesitate
in bringing
someone to church
is: (CHS)

26. One thing that
would help me
serve in our church
is (CHS)

Table 4 Continued
7. What are some of
the ministries and
community projects
that youth can be
engaged in? (YFI)

13. Whom can we
ask about interests
and needs in the
community, and
how? (IBI)

8. In what other
ways can youth
become more
involved in
evangelism in the
church? (YFI)

14. How can the
church connect to
men/women in the
community? Who
can connect with
them? (IBI)
15. What are the
primary
organizations in
your community?
(IBI)
16. How could your
church engage them
to make a positive
impact? (IBI)
17. What would
cause people to
come to your
church? (IBI)
18. Has the church
been involved in a
major mission
experience in the
past year. (IBI)
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Table 4 Continued

10. What model of
engagement would
you proposed for
involvement of
youth in mission?
(YFI)

11.What specific
training is needed
for youth to feel
empowered to
serve? (YFI)
12. Do you feel that
youth are
adequately coached
to assume the
missionary mandate
of the church? Are
you seeing
succession
planning? Are you
seeing budding
youth evangelist,
Bible workers,
church leaders,
preachers, among
the present crop of
youth? (YFI)

Impact of Evangelism Training
7.
What are
4. What mind-set
the major challenge change took place?
facing the church as What views of life
regard personal
changed, and what
evangelism? (IBI)
priority changes
and reordering of
life that had to take
place to cause
people to get
involved in
witnessing? (EIT)
8.
What
5. What did you
training was given
learn? What was
to the members for the most
ministry? (IBI)
enlightening
portion of the study
for you? (EIT)
9.
How well
6. What did you
did it prepare the
particularly learn
church for
about evangelism
ministry? (IBI)
as a process? (EIT)
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Table 4 Continued

13.
What do
you propose to
solve that problem?
As I wrap up! (YFI)

19.
How
prepared do you
feel the church is in
regarding sharing
the Gospel with
friends, neighbours,
relatives and
community? (IBI

7.Give your views
on how the project
equipped the
church to share
their faith, do
ministry, engage
the community,
disciple new
believers and create
an evangelistic
church? (EIT)
9, What role does
discipleship
training play in
making members
reproducing
believers? (EIT)
Evangelism Culture and Supporting Structures

1. How friendly is
the church to youth,
and youth
development? What
is present or
missing? (YFI)

1. Why does the
church exist? (IBI)

3. If you were to be
given an
opportunity to
create a youth
church that was
passionate about
mission what would
it look like? What
specific thing
would you include?
(YFI)

3. Where is the
church currently?
What does your
vision of a healthy
church look like?
(IBI)

2. How successful
has the church been
in fulfilling its
divine mandate?
(IBI)

1. How well did
this study help
prepare this church
for a life of
personal
evangelism? (EIT)

29. One thing I
would encourage us
to keep in mind as
we plan for the
future (CHS)

2. What changes
did the church have
to make to become
more evangelistic?
What specifically
had to change in
relation to structure,
leadership realignment, decision
making,
programming, and
attitude? (EIT)

42. A suggestion to
improve our
worship services
(or Sabbath school)
would be to (CHS)

175

Table 4 Continued
4. How would you
change the present
state of things?
What would you do
to make the church
more youth
friendly? (YFI)

4. Tell me about
what it was like in
your church in the
early days. What
were the services
like, the preaching,
the ministries and
evangelistic
endeavors of the
church and so
forth? (IBI)
5. What methods of
evangelism were
used? How
successful were
they? (IBI)
20. Has the church
adopted the
Sabbath School
Action Unit? Are
there Small Group
Ministries? (IBI)
21. Does the
membership
support and
financed
evangelistic
endeavors? (IBI)
22. How does
membership view
the leadership of
the church? How
are decision made
in the church? (IBI)
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Table 4 Continued

23. How do
members feel about
their church? Is it
caring, loving? Do
they feel loved and
appreciated? (IBI)
24. Is the church
welcoming to
visitors? How many
visitors keep
returning after their
first visit to the
church? (IBI
25. Does the church
have a strategic
plan, or evangelistic
plan, and is known?
(IBI)
General Information
26.
What do
you think God
wants the church to
do at this time?
What will it take to
accomplish it? Are
you willing and
ready to do it? (IBI)

8.
What
impact did it have
on spirituality,
doctrine,
evangelism,
service, and
lifestyle? (EIT)

5.
What did
you learn? What
was the most
enlightening
portion of the study
for you? (EIT)
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10.
Tell us
about yourself
(ITS)

Table 4 Continued

10.
What was
the least compelling
portion of the
project? (EIT)
11.
What could
be improved in this
project to make it
more effective for
future training?
(EIT)
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APPENDIX F
RAW DATA

Table 5
Results of Exit Survey (Composite Results)
Question

Description

no of
persons
who
answered

a
a
an
Hardly not
very
great average
at all
great extent extent
extent

Q5

This study was
effective in helping
our church become
evangelistic.

67

30%

58%

12%

0%

0%

Q6

I now regularly share
my faith with others
and developed a
liking for witnessing.

67

16%

64%

19%

0%

0%

Q7

The project caused
me to make changes
in my life, time
commitment, and
reorder priorities so I
can find time to
witness.

67

36%

42%

22%

0%

0%

Q8

I understand that
evangelism is to be
viewed as a process,
and seldom as a spot
event.

67

67%

33%

0%

0%

0%

Q9

What I applied and
learnt helped me to
grow in my
relationship with God

67

58%

42%

0%

0%

0%

Q10

I used my spiritual
gifts.

67

39%

40%

15%

6%

0%
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Table 5 Continued
Q11

I talked with my
family about spiritual
things.

67

33%

46%

10%

10%

0%

Q12

I personally reviewed
resources to help me
reach others.

67

10%

64%

16%

9%

0%

Q13

I shared evangelistic
material with other.

67

7%

48%

31%

13%

0%

Q14

I have taken some
person to our
evangelistic church
service/event.

67

3%

55%

42%

0%

0%

Q15

I helped people with
practical needs.

67

15%

46%

39%

0%

0%

Q16

I introduced people in
need to others who
could support them.

67

3%

40%

54%

3%

0%

Q17

I regularly socialize
with whom I have not
spent much time.

67

0%

30%

70%

0%

0%

Q18

Since the training, I
invested time in my
personal spiritual
development.

67

33%

55%

12%

0%

0%

Q19

Now than ever before
I lived consistent with
my faith.

67

28%

49%

16%

6%

0%

Q20

The training I
participated in helped
me plan my schedule
around my church
work.

67

16%

73%

7%

3%

0%
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Table 5 Continued
Q21

The encounter led me
to seek more
earnestly the
empowerment of the
Holy Spirit as I
served.

67

34%

48%

18%

0%

0%

Q22

I helped others in my
church to serve in
ministry.

67

21%

37%

33%

3%

6%

Q23

I volunteered in a
ministry to people
outside my church.

67

12%

46%

33%

3%

6%

Q24

I feel adequately
prepared to confront
my fear and
demonstrate
confidence in sharing
my faith with others.

67

21%

67%

12%

0%

0%

Q25

This project was
helpful to me in
preparing me for a
life of personal
evangelism.

67

25%

61%

13%

0%

0%

Q26

I consider myself to
be proficient in
sharing my faith since
participating in this
project.

67

16%

73%

10%

0%

0%

Q27

I learned by
experience as a
disciple, God
provides the power,
the message, the
opportunities and
even the words, as we
are obedient in
sharing the gospel.

67

43%

51%

6%

0%

0%
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Table 5 Continued
Q28

As a disciple, I can
clearly present the
Gospel to others.

67

30%

64%

6%

0%

0%

Q29

I have become more
knowledgeable about
the doctrine of the
church.

67

22%

69%

9%

0%

0%

Q30

The study was helpful
in enhancing my
ability as a disciple to
be able to follow-up
with Christians in
their new faith.

67

27%

45%

28%

0%

0%

Q31

I feel confident to
guide new believers
into reproducing
disciples.

67

27%

43%

27%

3%

0%

Q32

After undergoing
67
training, I can now
think through ways of
turning a conversation
with non-Christians to
spiritual subjects.

27%

60%

13%

0%

0%

Q33

I felt that obstacles to
sharing the gospel
were dealt with
effectively.

67

18%

66%

16%

0%

0%

Q34

I have a become more
conscious of my
responsible as a
disciple.

67

34%

57%

9%

0%

0%

Q35

I have come to see
evangelism as a
lifestyle rather than
an event.

67

61%

39%

0%

0%

0%
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Q36

Our church has
become more seeker
sensitive.

67

21%

58%

21%

0%

0%

Q37

The structures, events
and programs at our
church have been realigned to making
fulfilling the Great
Commission the
primary business of
the church.

67

7%

73%

19%

0%

0%

Q38

I like the changes that 67
have occurred, it has
made the church more
evangelistic.

36%

39%

25%

0%

0%

Q39

The leaders of our
church have become
more intentional
about evangelism.

67

18%

39%

37%

6%

0%

Q40

Participation in this
project has improved
my desire to be a
witness for Christ.

67

52%

36%

12%

0%

0%
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Status of
Participants

120

Years at Local Church

100
21

80

Officers

34

60
40

21%
16%

63%

Board
Members

33

20

12

0

percentage

Ordinary
Participating
Members

A>1

A 1- 10

A 11-20

A 20+

Gender

Age Range
18-19

26%

22%

34%

20-29

Male

66%

30-39

21%

18%
13%

40-49
50+

Figure 1 Demographic Information of the
Participants of the Project
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Female

Table 6
Results of Interim Survey 2017
Questions 1

1.
Indicate whether you did the
following tasks within this past three
months:
A. I made effort to share my
faith with co-workers to help
them accept Jesus.
B. I have been talking
to family/friends to help
accept Jesus.
C. I am sharing my faith with
neighbors to help their
relationship with Jesus.
D. I informally helped church
member grow in their
relationship with Jesus.
E. I gave literature that invites
persons to develop a
relationship with Christ.
F. I invited non-Christian
to church or a church function
.
G. I have been involved in
witnessing in my church
community.
H. I participated in church acts
of service in hopes of
generating opportunities to
share the good news about
Christ.
I. I intentionally form friendship
to help people into
relationship with Jesus.
J. I witnessed to some persons
who have accepted Christ.
K. I communicate with others
what my church is doing in
the community.

No
of
pers
ons
67

Quarter 1 Quarter 2 Quarter 3 Quarter 4
2016
2016
2017
2017

Yes No

Yes

No

Yes

No

Yes

No

67

40

60

67

33

89

11

93

07

67

32

68

65

35

100 0

100

0

67

32

68

62

38

67

33

96

4

67

31

69

60

40

70

30

96

4

67

42

68

73

21

81

19

88

12

67

33

67

94

6

96

4

100

0

67

35

65

84

16

89

11

100

0

67

68

32

71

29

78

22

100

0

67

67

33

77

23

96

4

100

0

67

32

68

52

48

70

30

70

30

67

49

51

70

30

67

33

88

12
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Table 6 Continued
L. I invited potential evangelistic
contacts to pre-planned
church events.
M. I am engaged in a ministry
project in the community.
N. Participated in a church small
group or Sabbath School
Action unit.
O. Read and studied my Bible
for understanding and
application.
P. I used my spiritual gifts.

67

57

43

69

31

67

33

90

10

67

54

46

75

25

81

19

98

2

67

62

38

78

22

85

15

98

2

67

74

26

87

13

89

11

100

0

67

46

54

66

34

78

22

93

7

Q. I received training in regards
to sharing my faith with nonmembers.

67

40

60

60

40

96

4

100

0

67

Q1
S
O
M
E
W
H
A
T
57

Q2
V
E
R
Y
M
U
C
H

Q2
S
O
M
E
W
H
A
T

Q3
V
E
R
Y
M
U
C
H
99

Q3
S
O
M
E
W
H
A
T
1

Q4
V
E
R
Y
M
U
C
H
100

Q4
S
O
M
E
W
H
A
T
0

63
53
61
62

84
63
63
61

16
37
37
39

90
89
96
98

10
11
4
2

A.

Family:

67

Q1
V
E
R
Y
M
U
C
H
43

B.
C.
D.
E.

Neighbour:
Co-workers:
Community Member
Visitors

67
67
67
67

37
47
39
38

2.
How prepared do you feel
regarding sharing the Gospel with the
following?

50 50
67 33
62 38
62 38
62 38

3. What types of personal preparation have you been engaged in to equip you for personal
ministry? Check all that apply
A. ( ) devotional reading

67

74

96

96

100

B. ( ) personal Bible study

67

74

88

88

96

C. ( ) doctrinal review
D. Reviewing lifestyle
evangelism materials
E. Prayer and Fasting

67
67

25
55

57
100

91
69

100
100

67

100

100

100 100
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Table 6 Continued
F. Bible Lesson
67
100
70
70 100
G. How to do Door to Door
67
74
74
85 96
H. Learning how to handle
67
objections
4.
What sorts of evangelistic activities have you been most engaged in? Check all that
Apply
No.
67

Quarter 1 Quarter 2 Quarter 3 Quarter 4
57
67
100
100

67

47

89

93

96

67

50

89

100

100

D. Sharing faith with relative

67

65

96

100

100

E. Missionary work with action
unit
F. Institutional witnessing
(hospitals, school, etc.)
G. Small group ministry

67

78

85

100

100

67

18

40

59

93

67

54%

81%

100%

80

H. Sharing with Neighbours

67

37%

67%

96%

96%

I. Invitation to Evangelistic
Event
J. Follow-up Sabbath school
contact
K. Bible study with contact

67

57%

67%

100%

100%

67

43%

70%

70%

70%

67

32%

70%

70%

70%

L. Community Service
Witnessing
M. Community Services Project
N. Other

67

50%

89%

100%

100%

67

49%
42%

87%
67%

100%
74%

96%
98%

A. intentional friendship with
non-members
B. Sharing your faith with coworkers
C. House to House witnessing
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Table 6 Continued
5. Describe the impact these personal evangelism endeavours are having?
Quarter 1
Quarter 2
Quarter 3

A. I have become
more spiritual
matured
B. I have become
more
knowledgeable
of the
doctrines of
the church.
C. Individuals
ministered to
have become
more
knowledgeable
of the Gospel.
D. The church has
become more
evangelistic.
E. The community
has become
favourably
disposed to the
church
F. Our church is
more aware of
community
Needs and
effectively
meet these
needs.
G. Our church
shows greater
spiritual health

Quarter 4

No Very Some Very
Much What Much Some
so
So
What
67 50% 50% 62% 38%

Very Some Very Some
Much What Much What
so
95% 5%
100% 0%

67

25%

75%

54%

46%

90%

10%

100% 0%

67

40%

60%

70%

30%

91%

9%

90%

10%

67

37%

63%

50%

50%

87%

13%

87%

13%

67

42%

58%

45%

55%

49%

51%

76%

24%

67

40%

60%

50%

50%

61%

39%

70%

30%

67

45%

55%

65%

35%

88%

12%

88%

12%
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Table 6 Continued
Q 6.

Which of the following are currently in place in the church?

Quarter 1
Quarter 2
Quarter 3
A Greeters
67 0%
63%
91%
B Bible Class
67 50%
68%
91%
C Visitation Team
67 0%
52%
82%
D Bible Study
67 15%
26%
28%
Instructor
E Bible Lesson
67 50%
70%
85%
F Small Group
67 30%
53%
54%
Ministries
H. Discipleship
67 0%
20%
33%
Curriculum
Question 7. Which of these activities or states are present in the church?

Quarter 4
100%
100%
81%
60%

Quarter 1

Quarter 2

Quarter 3

Quarter 4

67
67
67
67

70
0
0
42

77
68
52
60

100
100
82
70

100
100
90
80

67
67

36
43

70
60

85
80

96
96

Evangelism Planning
Meal Program
Training Volunteers
Welcoming
Atmosphere
Affirming Climate
Good Morale
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96%
96%
87%

RESULT OF PRE-STUDY SURVEY

1=Strongly disagree, 2=Disagree, 3=Partly Agree, 4=Agree, 5=Strongly agree, N/A
statement does not apply

Ques. No Per

1

2

3

4

5

N/A

Q1

67

12%

32%

25%

20%

07%

04

Q2

67

6%

15%

15%

31%

33%

0%

Q3

67

12%

18%

40%

28%

2%

0%

Q4

67

0%

0%

18%

31%

51%

0%

Q5

67

12%

33%

20%

22%

13%

0%

Q6

66

16%

22%

10%

32%

20%

0%

Q7

67

0%

6%

15%

33%

46%

0%

Q8

67

3%

16%

0%

41%

40%

0%

Q9

67

3%

9%

9%

37%

33%

0%

Q10

0

Q11

67

10%

28%

25%

19%

18%

0%

Q12

67

13%

27%

27%

20%

13%

0%

Q13

67

017% 027% 16%

30%

20%

0%

Q14

67

10%

18%

18%

21%

0%

Q15

67

025% 021% 15%

18%

21%

0%

Q16

67

13%

27%

0%

35%

25%

0%

Q17

67

22%

26%

12%

28%

12%

0%

Q18

0

Q19

67

19%

33%

22%

13%

13%

0%

Q20

67

9%

023% 13%

33%

22%

0%

Q21

67

8%

12%

36%

20%

0%

#DIV/0!

#DIV/0!

33%

#DIV/0!

#DIV/

#DIV/0!
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24%

#DIV/

0!

0!

Q22

67

20%

1%

24%

32%

20%

0%

Q23

67

20%

31%

10%

29%

10%

0%

Q24

67

16%

51%

20%

11%

02

0%

Q25

67

03%

18%

12%

15%

14%

0%

Q26

0

#DIV/0!

#DIV/0!

#DIV/

0!

Q27

0

#DIV/0!

#DIV/0!

#DIV/

0!

Q28

0

#DIV/0!

#DIV/0!

#DIV/

0!

Q29

0

#DIV/0!

#DIV/0!

#DIV/

0!

Q30

67

012% 15%

12%

28%

33%

0%

Q31

67

16%

20%

12%

28%

24%

0%

Q32

67

10%

38%

03%

34%

15%

0%

Q33

67

6%

15%

21%

43%

15%

0%

Q34

67

12%

22%

20%

44%

3%

0%

Q35

67

12%

3%

24%

12%

49%

0%

Q36

67

18%

18%

37%

15%

12%

0%

Q37

67

21%

3%

22%

21%

33%

0%

Q38

67

3%

10%

10%

36%

41%

0%

Q39

67

05%

10%

15%

30%

34%

6%

Q40

67

10%

3%

6%

36%

45%

0%

Q41

67

3%

0%

27%

43%

27%

0%

Q42

0

Q43

67

3%

3%

24%

16%

24%

0%

Q44

67

0%

6%

1%

54%

36%

3%

Q45

67

0%

3%

6%

27%

64%

0%

Q46

67

3%

15%

24%

43%

15%

0%

Q47

67

15%

55%

0%

12%

18%

0%

Q48

67

9%

12%

18%

42%

19%

0%

Q49

67

20%

25%

15%

22%

18%

0%

#DIV/0!

#DIV/0!
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#DIV/

0!

Q50

67

16%

32%

18%

19%

15%

0%

Q51

67

16%

47%

10%

17%

10%

0%

Q52

67

11%

13%

10%

43%

19%

3%

Q53

67

5%

13%

10%

22%

47%

3%

Q54

67

16%

35%

19%

30%

0%

3%

Q55

67

10%

17%

24%

34%

15%

0%

Q56

67

17%

22%

22%

34%

7%

0%

Q57

67

20

50%

3%

21%

6%

0%

Q58

67

9%

0%

24%

55%

12%

0%

Q59

67

6%

18%

33%

31%

3%

9%

Q60

67

0%

0%

16%

52%

31%

0%

Q61

67

3%

3%

6%

58%

30%

0%

Q62

67

6%

6%

6%

52%

30%

0%

Q63

0

Q64

67

0%

0%

0%

Q65

67

0%

0%

0%

#DIV/0!

#DIV/0!
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#DIV/

0!

0%

0%

0%

0%

0%

0%

RESULTS OF POST-STUDY CHURCH SURVEY

1=Strongly disagree, 2=Disagree, 3=Partly Agree, 4=Agree, 5=Strongly agree, N/A
statement does not apply.

Ques. No. Per

1

2

3

4

5

N/A

Q1

67

8%

22%

23%

35

12%

0%

Q2

67

0%

6%

12%

40%

42%

0%

Q3

67

15%

10%

48%

27%

0%

0%

Q4

67

0%

0%

19%

33%

48%

0%

Q5

67

3%

12%

19%

27%

39%

0%

Q6

66

o%

5%

25%

35%

35%

0%

Q7

67

0%

6%

10%

28%

55%

0%

Q8

67

0%

3%

0%

45%

52%

0%

Q9

67

3%

4%

9%

45%

39%

0%

Q10

0

Q11

67

3%

3%

30%

46%

18%

0%

Q12

67

0%

3%

6%

43%

48%

0%

Q13

67

0%

0%

13%

28%

58%

0%

Q14

67

3%

4%

9%

48%

36%

0%

Q15

67

0%

0%

18%

48%

34%

0%

Q16

67

0%

3%

0%

46%

51%

0%

Q17

67

3%

0%

9%

37%

51%

0%

Q18

0

#DIV/0!

Q19

67

4% 22%

Q20

67

4%

0%

Q21

67

0%

Q22

67

0%

#DIV/0!

#DIV/0!

#DIV/

#DIV/0!
54%

#DIV

0!

/0!

13%

7%

0%

3%

49%

43%

0%

0%

18%

43%

39%

0%

0%

15%

54%

31%

0%
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Q23

67

4%

0%

9%

52%

34%

0%

Q24

67

0%

0%

22%

45%

33%

0%

Q25

67

0%

13%

12%

52%

22%

0%

Q26

0

#DIV/0!

#DIV/0!

#DIV/

0!

Q27

0

#DIV/0!

#DIV/0!

#DIV/

0!

Q28

00

#DIV/0!

#DIV/

0!

Q29

0

#DIV/0!

#DIV/

0!

Q30

67

0%

10%

10%

33%

46%

0%

Q31

67

3%

6%

15%

37%

39%

0%

Q32

67

3%

4%

36%

39%

18%

0%

Q33

67

6%

10%

25%

46%

12%

0%

Q34

67

3%

7%

25%

61%

3%

0%

Q35

67

6%

3%

27%

18%

46%

0%

Q36

67

16%

16%

46%

15%

6%

0%

Q37

67

18%

4%

24%

24%

30%

0%

Q38

67

3%

0%

10%

45%

42%

0%

Q39

67

0%

0%

9%

37%

46%

7%

Q40

67

0%

3%

7%

39%

51%

0%

Q41

67

3%

0%

25%

48%

24%

0%

Q42

0

Q43

67

3%

3%

36%

36%

22%

0%

Q44

67

0%

6%

0%

58%

31%

4%

Q45

67

0%

4%

6%

33%

57%

0%

Q46

67

3%

10%

22%

55%

9%

0%

Q47

67

7%

10%

49%

19%

13%

0%

Q48

67

10%

6%

21%

43%

19%

0%

Q49

67

3%

7%

16%

54%

19%

0%

Q50

67

0%

7%

15%

51%

27%

0%

# DIV/0!
#DIV/0!

#DIV/0!

#DIV/0!
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#DIV/0!

Q51

67

6%

12%

28%

34%

19%

0%

Q52

67

3%

3%

12%

52%

27%

3%

Q53

67

3%

3%

16%

24%

51%

3%

Q54

67

10%

17%

35%

30%

5%

3%

Q55

67

3%

6%

25%

55%

10%

0%

Q56

67

3%

0%

30%

60%

7%

0%

Q57

67

10%

19%

41%

25%

4%

1%

Q58

67

9%

20%

4%

61%

6%

0%

Q59

67

17%

33%

07%

30%

3%

10%

Q60

67

0%

0%

18%

51%

31%

0%

Q61

67

3%

3%

7%

60%

27%

0%

Q62

67

7%

6%

6%

49%

31%

0%

195

REPORTS OF INTERVIEWS
Below are reports of different interviews conducted with participants, Church
Boards, and Youth Focus Groups. These were transcribed from audio files, and verified
with participants to ensure reliability, and in many instances to retain the exact words of
respondents.
Initial Board Interview La Bayee Seventh-day Adventist Church
1.
Why does the church exist?
Ans. It exists to preach the gospel, and nurture believers for the kingdom of God
2.
How successful has the church been in fulfilling its divine mandate?
Ans. On a scale 1-5, we will give it 3 in terms of fulfilling its divine mandate
3.

Where is the church currently? What does your vision of a healthy church look
like?
Ans. A health church is a loving church, one that is making disciples, one that is involved
in going out, in out-reach, going out and reaching out to the community. The church is
not healthy, on a scale 1-5, I will say I will give it 3 (INT 3)
4.

Tell me about what it was like in your church in the early days. What were the
services like, the preaching, the ministries and evangelistic endeavours of the
church and so forth?

Ans. There was great spirit of evangelism (ANHT 4). There was greater emphasis on the
Second Coming of Christ. The church was more caring, they were using the Word of God
more in their preaching,
5.
What methods of evangelism were used? How successful were they?
Ans. They had frequent crusades, house to house visitation (very regular), and small
group—house meetings.
6.

What expectations were placed upon believers regarding evangelism and holy
living?
Ans. Members were expected to engage in evangelism on becoming members. You were
expected to live right, and avoid bringing reproach on the church or the name of Christ.
7.
What are the major challenge facing the church as regard personal evangelism?
Ans. There is less time for evangelism, people have less time on hand because they are
taken up with making a living. Members are less devoted to God, and less motivated to
do personal evangelism. People do not study scriptures as before, and so there is fear of
witnessing, of encountering questions they can answer.
8.
What training was given to the members for ministry?
Ans. The church often trained members to do house visitation. They taught youth and
children to conduct crusade. There was not only instruction but on the job training. Now
the church is not prepared for evangelism. We need more of this now. Most members do
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not know how to do evangelism, whether public evangelism, house to house or one on
one. They need training. (JINT4)
9.
How well did it prepare the church for ministry?
Ans. The church was better equipped to do ministry. Many were engaged in open air,
house to house visits, one on one evangelism, and church planting. Zion (the appellation
for La Bayee Seventh-day Adventist Church) established, Odsan Seventh-day Adventist
Church, Vanard Seventh-day Adventist Church, Marc Seventh-day Adventist Church,
Grand Riviere Seventh-day Adventist Church. The church is not prepared now for
evangelism, it needs training (CINT 2)
10.

Has the church participated in any revivals, new church planting, and evangelistic
events recently? Tell me about it.
Ans. There has been revivals, and evangelistic meetings, no new church has been
established in recent time (in the past 4yrs.). Recent revivals have not had the desired
attendance, nor as impactful as before.
11.

How well does the church know and relate to the community? And how does the
community view the church?
Ans. On a scale 1-5, I will say that we can get a 3 for knowledge of the community. If we
invite them to our programs, depending on the nature of the program they will come. If it
is a health fair, medical visits, sports, entertainment, and Crusades some will come. We
have to watch the programs we plan, they need to be more visitor friendly. There is some
regard for the church by the community but it can be better.
12.
Is there ministry involvement in the community? Tell me about it.
Ans. Yes. The church does things in the community, but it is too infrequent. There is
consistent contact with some seniors, shut-ins. They receive weekly visits from
community services, others visit our community services centre for needed supplies. We
also do some counselling, and health checks. There are limited house visits, some cleanup campaign, we have reached out in disasters, and give to the poor and needy. There are
health fairs, we render free medical visits to community and members alike. We must
have more programs or ministries built around the needs of the people we serve. There is
also the need for linkage between church events, people attend these programs and the
church.
13.
Whom can we ask about interests and needs in the community, and how?
Ans. We have many members who are either members of constituency council, Red
Cross, and other community entities. The Parliamentary Representation is a member of
the Church. They are good linkage between the community and the church. ‘We have had
clean-ups and other community project that the church has responded to at the request of
the council.’ (MINT6),
14.

How can the church connect to men/women in the community? Who can connect
with them?
Ans. As we say it is easy to connect with the relevant people because the church has
many members who are registered members of the municipals, and other social
groupings. We have members in Red Cross, one brother is the chairperson of the
Constituency Council. We know persons who can provide information, and so the church
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can form and has formed linkage. What is most needed, it to maintain the relation, and do
follow-up.
15.
What are the primary organizations in your community?
Ans. Constituency Council, Disaster District Committee, Sports Club,
16.
How could your church engage them to make a positive impact?
Ans. There are members who are part of these organizations, I am looking at the, Bexon
Red Cross membership, almost entirely made of Adventists; only three are not.’ (JINT 7).
These can be linkage for us.
17.
What would cause people to come to your church?
Ans. We have answered that somewhat. The type of program we have determined who
comes to the church, so we need more visitor friendly program.
18.
Has the church been involved in a major mission experience in the past year?
Ans. No, it is necessary but we have not engaged in a major mission experience recently,
except participation in medical missionary activities of a visiting team.
19.

How prepared do you feel the church is in regarding sharing the Gospel with
friends, neighbours, relatives and community?
Ans. We are not prepared, we need training in this regard. People come to the church
from outside our church community but not always from our immediate community, we
need to look at this.
20.

Has the church adopted the Sabbath School Action Unit? Are there Small Group
Ministries?
Ans. We started, there are small groups but not they are not effective, we need to look at
them.
21.
Does the membership support and financed evangelistic endeavours?
Ans. Yes, no. I would say they do not support (DIINT7). They do support (JIINT7).
When we ask them to attend crusades they do not, when we ask them to contribute to
mission, the envelopes return empty. What exactly, do we mean when we say they
support? DIINT7The issue is not a no show, on a scale 1-5, it maybe a 2, not a 0 but not
where we want it.
22.

How does membership view the leadership of the church? How are decision made
in the church?
Ans. I think in general there is hope, but when you listen to the members, there is still
that bit of distrust. The members want to see leaders, more transparent, and consistent in
their ideas. If you were to speak to youth, they feel that leaders and older folk do not
support them. The older adults ask for greater transparency and consistency (DIINT7).
23.

How do members feel about their church? Is it caring, loving? Do they feel loved
and appreciated?
Ans. Slight. One a scale 1-5, we would place the care of the church at a 3. Some people
are loving and caring, but in general there is a lot left to be desired.
24.

Is the church welcoming to visitors? How many visitors keep returning after their
first visit to the church?
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Ans. Well we do this verbal welcome, but we need to do more than this, we need to give
visitors something tangible, like Priorities. Many who visit the church return, after their
first visit.
25.
Does the church have a strategic plan, or evangelistic plan, and is known?
Ans. Suppose to be, there is a document, but it is not known.
26.

What do you think God wants the church to do at this time? What will it take to
accomplish it? Are you willing and ready to do it?
Ans. God wants us to go out and tell others of His eminent return. For that to happen, we
need to consecrate ourselves, to avail ourselves to Him, and for the reception of the Latter
Rain. The biggest problem is not so much the membership, as it is the elders not setting
the example for them to follow. We do not even have the full church board, at any setting
of the Board. Leaders do not attend services regularly, and do not show-up for
appointment, this will affect the minds of members, and some may not return. There
should always be a representation of the elders at each church service to minimize the
problem. A problem surfaces, when Elders who are regular, do not show up one day,
there is a crisis.

Initial Board Interview with Vieux For Seventh-day Adventist Church)

1.

Why does the church exist?

Ans. The church exists to worship God, preach the gospel to lead people to Christ and to
nurture those who believe to become more Christlike
2.

How successful has the church been in its divine mandate?

Ans. The church has not done a good job at fulfilling its mandate, ‘It seems that we give
greater priority to the non-essential of the churches’ mission,’ (JINT2) Even its system
does not lend itself to the divine mandate.
3.

Where is the church currently? What does your vision of a healthy church look
like?

Ans. The church is not where it should be. A healthy church is one with a worship
experience that leads to an encounter with Christ. Possesses systems that lead worshipers
and visitors to connect with each other and with Christ. They develop bonds that are
lasting, genuinely care, and have friendships with each other. A healthy church also has a
good morale, enabling environment, affirming atmosphere, is relationally and spiritually
healthy.
4.

Tell me about what it was like in your church in the early days. What were the
services like, the preaching, the ministries and evangelistic endeavours of the
church and so forth?
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Ans. The church was more evangelistic caring and loving, committed to spiritual things
and mission. There were more studies and teaching from the Bible. People were more
knowledgeable of what we believe. There were numerous ministries.
5.

What method of evangelism was used? How successful were they?

Ans. There were both public and personal evangelism. People were more intent on
spreading the gospel far and wide. Church planting was a norm.
6.

What expectations were placed on believers regarding evangelism and holy
living.

Ans. Every member was expected to be a soul winner. They were to represent Christ to
the world, model Christ before and mentor new believers in the faith.
7.

What are the major challenges facing the church as regard to personal evangelism

Ans. Many are not motivated to share the gospel. Many do not know how to witness nor
share their faith, they live double lives. They fear going out into the community where
they live to witness. People find it difficult to talk religion in their work place.
8.

What training was given to members for ministry?

Ans. Many were trained in the past in convert class, and was taught to witness, now new
believers are not well informed, nor possessed the skills for witnessing or for public
evangelism.
9.

How well did it prepare the church for ministry?

Ans. As was said before there has not been much of a training recently in the church, and
national training keep attracting the same vineyard. This has not helped improve the
problem.
10.

Has the church participated in any revival, new church planting, and evangelistic
events secretly? Tell me about it

Ans. There has been attempt for revival but it has not been well attended, and the effects
have had less than desirable.
11.

How well does the church know and relate to the community? And how does the
community view the church?

Ans. The church interacts with the community regularly. But more with seniors and a few
needy people. The community’s view of the church is favourable, but engagement is not
consistent to make the needed impact.
12.

Is there ministry involvement in the community?

Ans. Yes. There is ongoing community service feeding program, shut-in ministry,
occasional community visit before a crusade.
13.

Whom can we ask about interest and needs in the community, and how?
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Ans. Information can be obtained from the district council’s office. Sports clubs,
principals of schools, ministers of government
14.

How can the church connect with them? Who can connect with them?

Ans. The councils have Adventist members on them, there are significant Adventists in
many municipal organisations who can act as liaison persons
15.

What are the primary organisations in the community

Ans. Other Christian churches, schools, sports clubs, town council
16.

How can your church engage them to make a positive impact?

Ans. We can approach some of these institutions to offer our program to them. Family
life, parenting seminar, understanding the post-modern mindset to teachers, we can
sponsor groups and events. Do clean up campaigns, job and career fair, health fair.
17.

What would cause people to come to your church?

Ans. Health fairs and doctor visits, follow up activities in the church. We can partner with
other social partners. Food and games events. Children program, they target parents.
Parenting program
18.

Has the church been involved in a major mission experience in the past year?

Ans. Yes crusades, medical missionary activities
19.

How prepared do you feel the church is regarding sharing the gospel with friends,
neighbours, relatives and community?

Ans. They are not prepared
20.

Has the church adopted the Sabbath school action event? Are their small group
ministries?

Ans. Yes. The church adopted the Sabbath school action unit, but it has not had the
success that was desired. Partly because of the version that was proposed, and secondly
the leaders of the classes were not enthusiastic about mission
21.

Does the membership support and finance evangelistic endeavours?

Ans. Yes. They finance evangelistic endeavours, but corporal support is poor
22.

How do members view the leadership of the church? How are decisions made in
the church?

Ans. There is some distrust and members do not believe leaders are interested in their
personal well being
23.

How do members feel about their church? Is it caring and loving? Do people feel
loved and appreciated?

Ans. People love their church. There are mixed feelings about this. But there is deliberate
effort to improve this
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24.

Is the church welcoming to visitors? How many visitors keep returning after their
first visit to the church?

Ans. On a scale of 1-10, it may get a 4 rating. Visitors say they like the church, but more
can be done for them to feel welcomed.
25.

Does the church have a strategic plan or evangelistic plan, and is it known?

Ans. There was no strategic plan, but there were evangelistic goals. This was
communicated to the church but not reported enough.
26.

What do you think God wants the church to do at this time? What will it take to
accomplish it? Are you willing and ready to do it?

Ans. We need to redirect the church to evangelism and personal development. God wants
believers and active service or mission. Members are still not yet inclined to make the
move.

Report of Youth Focus Group Initial Interview (Combined summary)
1.

How friendly is the church to youth, and youth development? What is present or
missing?
Ans. There are programs for the youth, but it is targeting youth problems instead of
developing youth. We should instead have more programs created by the youth for the
youth and greater participation in both programs and planning activities.
2.

How often are youth given the opportunity to participate or lead out in the
evangelistic activities or life of the church? Do you think these are adequate?
Ans. Youth are seldom given opportunities to participate in major church activities, there
are few activities they engage in, in the community but little else.
3.

If you were to be given an opportunity to create a youth church that was
passionate about mission what would it look like? What specific thing would you
include?
Ans. One of the ways to engage youth is a lot of activities in small group. Let them
document their mission work and enjoyment in outreach activities. Youth can be part of
various groups leading out in church ministries, and playing and important role in the
church. There can also be a mentorship program and training for the youth in the church.
4.

How would you change the present state of things? What would you do to make
the church more youth friendly?
Ans. In the labayee community, the youth like to party and engage in social
entertainments. This seem to make them not take spiritual things, seriously, (LYGI 1).
Youth entertainment will draw this group. Sporting activities can be used to connect the
youth in the community with the church. Use games night that allows for symposium to
discuss issues
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5.
List areas of the youth culture and the impact they are making in your community
Ans. The youth more interested in entertainment, disinterested in spiritual things, and
some are promiscuous. These are presenting a challenge for members to reach out to
them. The profligate lifestyle is snare to Christians who want to be in with the fashion of
the world.
6.
How would you address these in the community and the church?
Youth can seek to reach out by using concerts, and sports club and integrating faith in all
that is done. The community can be invited to church socials, but members, especially,
the weak must be taught how to deal with adverse side effects to avoid unequally yoke
relationships.
7.

What are some of the ministries and community projects that youth can be
engaged in?
Ans. Some Project they can have include: cleaning up, house paint, adult literacy, after
school activities to keep the minds of the youth and children. Have sports ministries and
incorporate faith in these activities. Have bible classes and training classes for
evangelism and witnessing. Story time and sunshine Bands, MAGGS groups
8.

In what other ways can youth become more involved in the evangelism in the
church?
Ans. Some ways to engage youth, include giving them evangelism projects to do, and
give it media coverage, it will give them energy. Have Children Crusade, youth Crusade.
Train young people to be young evangelist, Bible workers, community services members,
medical missionary, (YES)
9.

Some people are of the view that youth are dis-interested in spiritual things
especially mission. What would be your response to this?
Ans. Youth are interested in spiritual activities, they are enthusiastic about spiritual
activities. They have the desire but are not given the opportunities to plan it. There are
limited activities they are engagement in church events, there needs to be more consistent
engagement to help them feel needed.
10.

What model of engagement would you proposed for involvement of youth in
mission?
Ans. Mission Action Groups have been used with measured success. This must not be
done like a projected. But it must be continuous and integrated into the life of the church.
11.
What specific training is needed for youth to feel empowered to serve?
Ans. Officers training and engagement in church activities. Use discovery learning, as
they are placed in the situation, they will come-up will ways to deal with the situations
they have encountered, rather than pre-package programs. They need practice in public
speaking and program planning. Training in small group leadership. They need to be
coached and to assume missionary mandate of church.
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Report of Board Exit Interview (Summary for both Boards)
1.
How did the study help prepare this church for a life of personal evangelism?
Ans. This project did a tremendous job in helping the church become more evangelistic.
I’ll give it ninety-nine-point five percent,’ (MEIT1).
2.

What changes did the church have to make to become more evangelistic? What
specifically had to change in relationship structure, leadership, rearrangement,
decision making, program and attitude
Ans. The church had to minimize its program, to pursue a more discipleship agenda. A
strategic plan had to be carved out and executed with a more mission focus. Department
and ministries adopted a more mission focus both in the goal of the department as well as
the various program activities undertaken
The eldership had to give greater supervision to the department to ensure that mission
was priority for every program conducted. Department had to submit their plans to
elder’s council before taking them to the board for ratification. Elders would check the
program content for execution of the strategic objectives. The board took the action not to
vote plans or fund them unless these objectives were met.

3.

How many members got involved in some lines of mission work? What
specifically caused all able members on the church to become involved in
evangelism activities?
Ans. I will say about 70% of able church members became involved. It was an uphill
battle at first when the pastor sought to mobilize the entire church. But after a core group
was selected, trained and deployed, it changed the entire dynamics of the church. A lot
was accomplished, but there is still more work to be done. Among the things that inspired
the church were:
a.
b.
c.
d.
e.
f.

Formation of small action groups
The highlighting of missionary activities of the church every Sabbath
The results or successes of the endeavours that yield baptism
The regular promotion of mission
Report of the impact of the work of the church in the community
Insistence of mission-focus activities

4.

What mindset change took place? What views of life changed, and what priority
changes and reordering of life had to take place to cause people to get involved in
witnessing?
Ans. Members had to be re-educated about the primacy of mission, and the urgency of
the end time. Members were taught to put God first, and commit to His cause. People
embraced mission, and begun making space in their life to be intentional about mission
and ministry. Church services became more evangelistic. People assume personal
responsibility for mission and engaged in some line of mission, either on the job, among
friends or colleagues, or relatives. Others did community witnessing, one to one
witnessing, but all got involved. (One 29-year-old female said) “I was shy to witness, I
could not move myself to share my faith with strangers. But one day I forced myself to
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do what I was taught, and since that experience, I began witnessing to others. I am now
loving it and feeling better for doing it. Now I make regular time to share my faith with
others, both in my everyday interaction and as quality time for community witnessing,”
(GEIT5)
5.
What was the most enlightening part of the study for you?
Ans. Seeing persons, especial young people, who were not active or who had not
participated in church activity get involved in witnessing, mission and participating in
church with confidence.
6.
What did you learn about evangelism as a process?
Ans. We learned that there are many aspects to evangelism, there is mingling with people
to serve and connect them with us, the church and to Christ. After we have gain their
confidence, then we share Christ, and his word with them, then there is mentoring and
nurturing new believers. So, there is a process with different stages, and different types of
activities to be engaged in. All that we do link in some way to leading people to Christ,
but as a church, we must actively seek to lead people to Christ.
7.

Give your views on how the project equipped the church to share their faith and
do missionary.
Ans. It did so by re-educating the church on the centrality of evangelism; did so through
evangelism training (it took away fears of witnessing), engaging the church in
evangelistic events and personal evangelism; and prompting groups to engage in mission
and report on it.

8.

What impact the program had on spirituality, doctrine, evangelism, service and
life style.
Ans. It helped us and the church drawing closer to Christ as a result of the many prayer
initiatives, bible studies. We became more knowledgeable of the doctrines of the church,
as a result of the bible study class, revivals and the bible conferences that we had. ‘I
learnt things I never knew, since being an Adventist.’ (SEIT 4). The church became more
involved in personal evangelism than it ever had before. More persons are engaged in
community projects and ministry than before. The project also helped members become
more cognisant of living consistently with their faith.

9.
What role does discipleship play in making members reproducing believers?
Ans. Discipleship is the divine way to have church. It focuses on training and
development of people to do what God wants them to do instead of just having a number
of disjointed programs, that do not pursue a consistent path of change.
10.
What was the least compelling part of the project?
Ans. The length of the lectures, some were too long. People do not like to read and listen
to another person speak for long. Although we had class demonstration, we would do
better with more.
11.

What could be improved in this project to make it more effective for future
training?
Ans. Some persons were saying that the lectures could be more interactive, and that
videos could be used to cater for those who are less literate.
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12.

Is there anything that could be added or deleted from the project to make it more
effective for future training?
Ans. There should be greater care in selecting leaders for the group. Also, there is need to
have more witnessing activities to keep members sharing their faith. Make the group size
more flexible to allow for new recruits into the group.

13.

Would you recommend this program to other churches? What compelling
argument can you make for it?
Ans. Yes, I would recommend it. It causes more members to engage in missionary work.
It helps in church retention, it encourages personal growth, and develop leadership skills.
The project enhances the spirit of camaraderie. It encourages more youth to participate
and plan activities for both community and the church in-reach and out activities. It
bridges the generation gaps.

Personal Observation
Recommendation
•
•
•

Leadership training should begin before mobilization of the church
Leaders must be deliberately selected, must be capable, available and be
willing to be engaged in project and mission. The leader must be able to
command the interest of the membership of the church
Followers must be committed to their roles

To Form small youth groups that are active in church and in the community.
•
•

Utilize them for ministry and mission more often. Leave one Sabbath per
month for special programs
Include leaders of the local church in the small group, else the initiative will
die.

Problem
•
•

The commitment of some members to regular class meetings
The group should be independent yet committed to the church
Report of Exit Interview with Participants

1.
How did the study help prepare this church for a life of personal evangelism?
Ans. The project was effective in helping us and the church become more evangelistic.
On a scale 1- 10, I’ll give it 10/10,’ (PEIT1).
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2.

What changes did the church have to make to become more evangelistic? What
specifically had to change in relationship structure, leadership, rearrangement,
decision making, program and attitude
Ans. The Church adopted a more evangelism focus, and had vision and mission
statements the reflect that new focus. Department as well as the various program
activities undertaken became more evangelistic. Leaders became more evangelistically
minded, and were more involved in what was taking place in the church. There was
frequent reporting of group activities to the church at large.

3.

How many members got involved in some lines of mission work? What
specifically caused all able members on the church to become involved in
evangelism activities?
Ans. I will say about 70% of able and active church members became involved. The
formation of small action groups was key, other things that added to it:
The reporting of missionary activities to the church regularly
The successes of the project with the first group
The regular promotion and involvement in ministry, mission and spiritual
activities in the group.
Report of the impact of the work of the church in the community,
Baptism as a result of the group work
The example and enthusiasm of our group leaders.

4.

What mindset change took place? What views of life changed, and what priority
changes and reordering of life had to take place to cause people to get involved in
witnessing?
Ans. The study of the life of Christ gave us a different view of Christianity and
evangelism. ‘I ended falling deeply in love with Christ, and became passionate about soul
winning, and felt more committed to the cause of Christ. There was born in my heart a
desire to imitate Christ, and to be obedient to His command. I felt that no work or
sacrifice was too great to do for Christ. We intentional made time to do mission and
ministry,’ (AEIT9). Each of us assumed personal responsibility for mission and felt a
strong desire to engage in some line of mission, either on the job, among friends or
colleagues, relatives or community. “I was shy to witness, I could not move myself to
share my faith with strangers. But one day I forced myself to do what I was taught, and
since that experience, I began witnessing to others. I am now loving it and feeling better
for doing it. Now I make regular time to share my faith with others, both in my everyday
interaction and time for witnessing in the community,” (GEIT5)

5.
What was the most enlightening part of the study for you?
Ans. Seeing persons, especial young people who had not participated in church activity
get involved in witnessing, mission project, visiting the sick, hospitals and participating
in church with confidence.
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6.
What did you learn about evangelism as a process
Ans. We learned that there are many aspects to evangelism, there is mingling with people
to serve and connect them with us, the church and to Christ. After we have gain their
confidence, there is sharing Christ, and His word with them. Then there is mentoring and
nurturing of new believers. So, there are different stages, and different types of activities
to be engaged in. All that we do link in some way to leading people to Christ, but as a
church, we must bring the gospel to the people and seek to lead people to Christ.
7.

Give your views on how the project equipped the church to share their faith and
do mission.
Ans. It did so by re-educating the church on the centrality of Christ and evangelism; It
equipped the church through evangelism training (it took away fears of witnessing), and
engaging the church in evangelistic events through small groups. We learnt how to
witnessing on our job, in our neighbourhood, community, among friends and relative. It
became easier to turn a casual conversation into a witnessing opportunity.

8.

What impact the program had on spirituality, doctrine, evangelism, service and
life style.
Ans. It caused us to draw closer to Christ. We had frequent prayer and fasting, and spent
quality time with God in regular devotion. Having the accountability partners was
helpful, it kept each of us on track. We became more knowledgeable of the doctrines of
the church, as a result of the bible study class, revivals and the bible conferences that we
had. ‘I learnt things I never knew, since being an Adventist.’ (SEIT 4). We got involved
in many community projects, became involve in church, and engaged in sharing our faith
with others, visited the sick, shut-ins, hospitals, helped minister to seniors and others. It
helped us create space in our lives to do God’s work. We found time to visit shut-ins,
hospitals, give bible study, and engaged in community projects. God expects this of us.’
(BEIT1). The church also became more involved in personal evangelism than it ever had
before. More persons were engaged in community projects and ministry than before. The
project also helped us and members live how God wants to.

9.
What role does discipleship play in making members reproducing believers?
Ans. The Discipleship way of having church is more helpful than the many programs. It
focuses on training and development of people to become more Christ-like, instead of
just having a number of programs, that do not pursue a consistent path for transformation
of our life. Discipleship helps us focus on fulfilling the Divine Commission Christ gave
to the church.
10.
What was the least compelling part of the project?
Ans. the length of the class session. The size of the group limited those who wanted to
join the group.
11.

What could be improved in this project to make it more effective for future
training?
Ans. “There was need for more interactive teaching, and use of video to cater for those
who are less literate. The field work could have started earlier,” (CEIT7). The size of the
group limited those who wanted to join the group. It should be only at the beginning. This
would allow the group to grow and eventually subdivide.
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12.

Is there anything that could be added or deleted from the project to make it more
effective for future training?
Ans. The group leaders should be hand-picked from the congregation rather than among
volunteers. Some of us could not teach, members did not want to listen to us. Also, there
is need to have more evangelistic activities to keep group members engaged all through.
The size of the group should be limited only at the beginning. This would allow the group
to grow and eventually subdivide later.

13.

Would you recommend this program to other churches? What compelling
argument can you make for it?

Ans. Yes, I would recommend it. It causes more members to engage in missionary work,
witnessing, engaged in mission project, ministry to the needy, and the sick. It teaches you
how to share your faith on the go. “it causes more members to engage in missionary
work, helps in retention (as can be seen in the youth group); and also encourages personal
growth, leadership skills, and relational bonding.” (JEIT5. The churches will experience
revival and spiritual growth. Members will develop leadership skills. More members will
be trained for ministry in the church and to the community. There is a greater role for the
youth in both community and church activities. It bridges the generation gaps. There is
the spirit of community and friendship.

Report of Exit Interview with Youth Focus Group
1.

How did the study help prepare this church for a life of personal evangelism?

Ans. The study helps us become more involved in evangelism, by helping us to know
Christ better, and exposing us to evangelism training which acquaint us with different
types of witness, and giving opportunities to participate in mission activities.
2.

What changes did the church have to make to become more evangelistic? What
specifically had to change in relationship structure, leadership, rearrangement,
decision making, program and attitude

Ans. The Church adopted a more evangelism focus, and had vision and mission
statements the reflect that emphasis. Departments of the church began having programs
were more evangelistic. Leaders became more evangelistically minded, and were more
involved in what was taking place in the church. There was frequent reporting of
evangelistic activities to the church at large. The Sabbath School Classes were re-oriented
so that them could give attention to ministry, evangelism, and witnessing.
3.

How many members got involved in some lines of mission work? What
specifically caused all able members on the church to become involved in
evangelism activities?

Ans. I will say about 65% of able and active church members became involved. The
formation of small action groups was key, other things added to it:
The reporting of missionary activities to the church regularly
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The successes of the project with the first group
Baptism as a result of the group work
Example and enthusiasm of our group leaders.
4.

What mindset change took place? What views of life changed, and what priority
changes and reordering of life had to take place to cause people to get involved in
witnessing?

Ans. The study of the life of Christ gave us a different view of Christianity and
evangelism, it created a desire to imitate Christ, and live in obedient to His command. It
helped us recognize our personal responsibility for mission, and made us eager to engage
in mission. Since the study, I have tried turning casual conversation witnessing
opportunities.
5.

What was the most enlightening part of the study for you?

Ans. Seeing our young people who had not participated in church activity get involved in
witnessing, and missionary activities such as visiting the sick, hospitals, house painting
and participating in church with confidence.
6.

What did you learn about evangelism as a process

Ans. We learned that there are many aspects to evangelism, there is mingling with people
and connecting with them relationally, to lead to Christ. There are different stages, and
different types of activities to be engaged in.
7.

Give your views on how the project equipped the church to share their faith and
do mission.

Ans. We learnt how to witnessing on our job, in our neighbourhood, community, among
friends and relative. It became easier to turn a casual conversation into a witnessing
opportunity.
8.

What impact the program had on spirituality, doctrine, evangelism, service and
life style?

Ans. We became more knowledgeable of the doctrines of the church, got involved in
many community projects, became involve in church, shared our faith with others, visited
the sick, shut-ins, hospitals, helped minister to seniors and others. It helped us re-organize
our schedule to include time to do God’s work.
9.

What role does discipleship play in making members reproducing believers?

Ans. Discipleship focused on training and development of people, instead of just having a
number of programs.
10.

What was the least compelling part of the project?

Ans. The initial group limited those who wanted to join the group in the early part of the
project.
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11.

What could be improved in this project to make it more effective for future
training?

Ans. The field work could have started earlier
12.

Is there anything that could be added or deleted from the project to make it more
effective for future training?

Ans. There is need to integrate the first group with church program earlier. When this
was done there was greater enthusiasm for church and church services among the youth.
13.

Would you recommend this program to other churches? What compelling
argument can you make for it?

Ans. Yes, I would recommend it. It gives opportunities for the youth to engage in both
community and church activities. It enhances friendship among members, especially
among youth. Ministry becomes more creative and fun. More members get involved in
missionary work and there is greater involvement with the community. I t teaches you
how to share your faith in different settings, and it brings revival and reformation.
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